CB1 Steering Group

January 2026

CB1 Steering Group
Tuesday January 27", 2025

9.30am-10.30 am on Teams

Attendees
Name Organisation
Matt Macklin Bidwells
Jane Porter Chair. Great Northern Road Residents
Association
Sarah Sweeney Dardan
Angela Carter BPHA
Anne Wigglesworth BPHA

CliIr. Richard Robertson

Petersfield Ward Councillor

Ryan Mays

Encore

Cameron Holloway

Leader Cambridge City Council

Damian Tusting

Preim

David Stoughton

Community Regen

Paul Bragman

Community Regen

1. Introduction and apologies

Apologies from

Richard Simmons
Callum McBreen
Renata Ujvari
Gillian Gildersleve
Kayode Ogundamisi

Below is a list of actions discussed at the meeting:
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Action

Person Actioning

By When

David to remind Callum and the working
group about 20" February closing date
for the CB1 Together Fund

David Stoughton

ASAP

Clir Robertson to discuss traumatised Huxley
House residents with Katie Thornburrow and
seek consent to share their details with
Angela Carter to coordinate support from
BPHA

Clir. Robertson

When possible

Sunita Parbhakar and BPHA lettings
manager to continue discussions with the
local authority on a policy for lettings in
Huxley House and keep the Steering
Group updated.

Sunita / Lettings
Manager

Ongoing

Sarah to continue to work with other
agencies for ASB incident reports for the
neighbourhood.

Sarah Sweeney

Carried Over

Sarah to create charts comparing the data

Next meeting of

from different years for the next Steering the grou
Group meeting. Sarah Sweeney group
Ryan to ask Kerry Poulter to respond to
reports of the heating outage, the garage

P g oradge, e gared Ryan Mays ASAP

overhang and the broken lighting on GNR

Peabody and Encore to meet, to provide a
summary of how they intend to address the
failures of the hot water system and share it
at the next Steering Group meeting.

Gillian Gildersleve and
Kerry Poulter

Before the next
meeting

Clir Robertson to follow up with the County
Council about delays to fixing the ANPR
camera

Clir. Robertson

When possible

Clir. Holloway to follow up with Peabody and
help to convene a meeting between Peabody
and Encore

Clir. Holloway

When possible

David to send invitations for 24th March and
subsequent meetings this year

David Stoughton

ASAP
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Notes from the last meeting and matters arising

Action: David to remind Callum and the working group about 20t February closing
date for the CB1 Together Fund

Clir. Thornburrow has met with representatives of BPHA and sent over a list of repairs for
Huxley House, including long standing problems, that need to be addressed, and the results
have been shared with residents.

¢ Ryan Mays feedback that there are structural issues with a lack of cavity barriers to fire.
Responsibility for this is with the developer, Hills.

¢ The residents of Huxley and Gilbert Houses were invited to a meeting organised by Hills
before Christmas about addressing these issues.

e The firewall issues are common to all four blocks in Mill Park and Encore are working
with Hills to carry out the necessary installation of fire alarms required to move the fire
response procedure to evacuation rather than stay put.

e There has been a delay due to the need to gain entry to every property and there are a
handful of properties yet to allow this. Encore considering whether forced entry may be
necessary for some properties.

¢ Until the alarms are all installed the fire policy cannot be changed and Hills can’t start
work. So, this is currently planned for later in the year. No definite time schedule can
therefore be agreed.

Clir. Robertson raised the issue of traumatised residents in Huxley House who may need to
move and asked what is being done.

e Angela Carter said that BPHA have been working with the affected residents and
advised them to approach their local authority and asked that ClIr. Robertson share
details of any traumatised residents he is aware of.

e CliIr. Robertson will liaise with Katie Thornburrow and communicate with Angela.
Action: ClIr. Robertson to liaise with Katie Thornburrow to confim residents of Huxley
House who are traumatised and communicate their details to Angela Carter.

Sunita Parbhakar has been speaking to the BPHA allocations and lettings manager who liaises
with the council about establishing a policy for lettings in Huxley House.

e Once the parameters are agreed with the authority, they will ensure in the future,
tenants with appropriate support needs are housed in Huxley House given the existing
vulnerabilities of residents in the block.

Action: Sunita and BPHA lettings manager to continue discussions with the local
authority to agree an appropriate lettings policy for Huxley House in the future.

Sarah Sweeney reported that she has received some statistics about incidents from CAMBAC
which are included in her report.
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Data from other agencies are delayed by the need to sign an NDA with Cambridge
County Council who will not disclose information without that, police data are still
pending as they have been very busy.

2. ASB / Security update

Sarah Sweeney shared screen to show a summary report for 2025:

ASB and unauthorised parking are the most frequent issue as is usual.
Hazards and safety include a number issue like displaced paving slabs and leaks.

o ClIr. Robertson and Jane Porter asked how this data compared with 2024 and
whether it's possible to see charts comparing the two years, whether bar charts
or comparable pie charts.

o Sarah Sweeney promised to prepare comparison charts for the next meeting.

Action: Sarah to create charts comparing the data from different years for the next
meeting of the group.

Compared to 2024 ASB has risen but incidents are generally less seriousness as the
team work more closely with the police.

Rough sleeping has reduced

Unauthorised parking has also reduced because it is better managed and is expected to
reduce further when the ANPR is installed for Brookgate as Mina’s customers will no
longer be able to park outside.

Theft has risen, probably because Sainsburys and especially Tesco have cut their
security hours.

Out of hours deliveries have reduced.

CAMBAC incidents resulting in arrest for theft or ASB totalled 14 which is not bad for
the year.

Overall it's a safe environment. Early afternoon usually sees the highest proportion of
incidents, reflected in the way security uses CAMBAC radio.

Sarah displayed CAMBAC data:

Over 3,000 incidents were reported in 2025 including the fatal stabbing in Mill Park Road
and the fire at Huxley House (the fire in Great Northern Road was in 2024 so is not
included).

Security have found several bladed articles and reported them to the police. If they are
interested in following up the police then photograph them, where they are followed up
security dispose of them.

There have been several, low-level, pro-Palestine actions in the area. The only major
problem being graffiti on Microsoft and the individual responsible has been caught.
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e Early or late deliveries creep up sometimes but mostly only by new drivers who don't
know the rules yet.

e Taxis have been less of an issue than in 2024, but they continue to go through the
Brookgate junction with Hills Road until the ANPR goes in.

e CAMBAC reports reflect the increase in theft from Sainsburys and Tesco including the
thief who stole chewing gum worth £740 for Sainsburys, who has now been caught.

e There was a robbery at Evans Cycles which is still an open case and featured on the
Facebook campaign the police do every Wednesday for people that they need IDs for.

e Social Auditors have been on site again and causing problems. (Social Auditors go
round areas videoing and recording everything and posting it on YouTube and other
channels. They tend to rile people, but it is completely legal, just a nuisance.)

o Stats for Horizon Parking show the frequency of ticketing on Mill Park Road. Any profit
after Horizon Parking take their cut goes to charity and £1,000 has just been given to a
charity of Matt’s choice.

e The next chart showed the incidence of bike tagging.

e The was a spike in bike tagging at Christmas and Easter as expected.

e Any bikes still there 14 days are removed and, if not collected in a further 14 days, given
to the Papworth Owl Trust. More have been removed in the last year than ever before.
The trust took 40 or so yesterday.

o ClIr, Robertson asked once again whether the bike racks outside the shops are
policed as well.

o Matt Macklin responded that they are, and more so than ever, but large numbers
are parked there rather than in the Cycle Park every day by commuters. Security
cannot prevent that as no solicitor will give legally binding authority to remove
them but tags them where appropriate and removes them if not collected.

o Ryan Mays asked how the arrest statistics compare with the rest of Cambridge.

o Sarah replied that on the Neighbourhood Police Team's webpages, there are
stats for the arrests on those, so there's East, South and North. Sergeant Lauren
Hart will be providing a more detailed breakdown but was to busy to provide
them in time for this meeting.

e Highlights of 2025 were that engagement has been good, the tabletop exercise was very
successful, Voi scooters are being managed a lot better, there have been over 7,000
patrols, and the body cams are very successful at deterring ASB,

e The next ASBU meeting is on 6™ February where there will be an update from Sergeant
Lauren Hart as well as CAMBAC

e Alive marauding terror attack exercise is planned for a future meeting.

3. Updates since the last meeting
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Angela Carter reported for BPHA:

e Racheal Dexter and Anne Wigglesworth will be conducting a drop-in surgery on the 28"
February and some partners have been invited to attend.

¢ The team has been working with lan Crowther at the local authority on the lettings policy
and planning around the supported living properties, to ensure a more cohesive
approach.

o After the fire there will soon be a vacant flat and it is important the right nomination is
made.

Anne Wigglesworth, the new community engagement office for BPHA, added:

e Her focus is on supporting residents and on working with David on the egg hunt and
other activities around Easter.

Jane Porter for Great Northern Road Residents said:

e There was another major hot water outage on Great Northern Road after Christmas and
the association wondered whether to involve Hill. Outages happen every year for at least
one week and a replacement system after the insurance lapses could be hundreds of
thousands of pounds,

¢ Unfortunately, no one from Peabody was present at the meeting to update partners how
they are addressing this issue.

o Kerry Poulter of Encore, who manage the system, suggested another report, but there is
a feeling that have many reports in the past and none of them have resolved the
problem.

o Further issues include the overhang of the entry to the underground car park which has
been damaged for about three years with nothing done about it and the lights in the
entries of most staircases are not working.

¢ Ryan Mays responded that:

e Great Northern Road is not part of his portfolio and as a result he cannot
comment.

e He is aware however that there have been repeated hot water outages in recent
years and that the plant equipment is being investigated but no more than that.

e He will ask Kerry Poulter to respond and to communicate directly with Jane.
Action: Ryan to ask Kerry Poulter to respond the reports of the heating outage, the
garage overhang and the broken lighting on GNR

o Jane went on the say that residents are extremely angry about the hot water system and
that there has been a difference in treatment between residents in buildings managed by
Encore and by Peabody.

e The Residents Association represents all the residents of Great Northern Road not just
the Peabody tenants.



CB1 Steering Group January 2026

It was agreed that it would be useful if Encore and Peabody met to agree how the issues
will be managed and the way forward for the heating system and communicate this to
residents and partners.

She requested that Kerry Poulter and Peabody attend future meetings.

o Paul Bragman noted that a local councillor and the leader of the council were
present at the meeting and requested their support.

o CliIr Robertson said that Katie Thornburrow had informed him the Peabody would
not provide the same level of support as Encore. He added that Kerry Poulter
should join the meetings and agreed that councillors could support the residents
in. getting a resolution.

Action: Peabody and Encore to meet, to provide a summary of how they intend to
address the failures of the hot water system and share it at the next Steering Group
meeting.

Ryan Mays for Encore said that:

He has provided most of the information on progress with the fire defences being fitted in
the Ceres blocks and that they are working with Hill on obtaining access.

He added that the individual responsible for most of the tampering with the car park gate
has been identified. His fob doesn’t work, and he is constantly breaking the glass, this
shuts down the door mechanism and means the caretaker was constantly resetting it for
the morning. The individual is collecting a new fob, and that this will largely solve the
problem.

There is a problem with unauthorised park in the Ceres car park and there have been
discussions with Dardan and Brookgate about using Horizon to monitor the car park. He
is happy to agree to a ticketing system if his principal is willing.

o Matt Macklin said that while he is pleased the individual has been identified it is
important that Giles, the caretaker, check the gate every day. There have been
an increasing number of rough sleepers and Sarah’ team have had to patrol the
Ceres car regularly even though it is not part of their job.

o On top of the increase in Airbnb vans parking in Brookgate spaces and the
further delay in installing the ANPR camera it is placing a heavy burden on the
team.

Ryan responded that Giles checks it at the end of his shift but that is about 3.00pm when
his shift finishes. Half the time it needs resetting, so he has been trained by the
manufacturer to reset it himself.

o Sarah Sweeney stated that, even if this does happen, the shutter is up every
night.

Ryan said that viewing the CCTV makes him confident the identified individual is
responsible for that and that once he has a new fob the problem will be solved.

The new shutters are being installed in the summer. The type of work requires a
surveyor and one has been engaged, which is moving things along.
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¢ Ryan highlighted that it can’t be closed once the glass is broken, it stays open for safety
reasons. When it is working it shuts automatically.

Clir Robertson said:

e He had little to add to earlier comments but asked whether Microsoft have moved.

o Sarah responded that Microsoft have moved to the back of the building and it
has become a multi-let.

¢ ClIr Robertson said he would follow up with the County Council about delays to fixing
the ANPR camera

Action: Clir Robertson to follow up with the County Council about delays to fixing the
ANPR camera

Clir Cameron Holloway, leader of the council, reported that:

¢ They have been hearing a lot from residents in recent months, especially from Huxley
House. It is useful to know so that the council can address the issues as part of their
own work.

¢ Most immediately if Cllr. Robertson will follow up on the ANPR camera he will follow up
with Peabody, as he knows the individuals and help to convene a meeting between
Peabody and Encore

Action: Clir. Holloway to follow up with Peabody and help to convene a meeting between
Peabody and Encore

Damian Tusting reported for Preim:
e The leak in Gail’'s bakery affecting the basement is ongoing. The responsibility is Gail’s
and the problem seems to have been a poor fit out.

o Repairs are near completion and they are monitoring to see whether there are other
problems. It is hoped that there will be a redecoration in about three months.

e Separately there was a leak at 3 Station Square which affected the entrance lobby and
was found to be coming from Charles Stanley. This came from their cold water supply
and has now been stopped. Once it has dried out there will be a redecoration.

¢ One of the two car park lifts is broken and awaiting supply of a specialist component
from Germany which might take about six weeks. Meanwhile there have been two
recent entrapments requiring recovery of the drivers.

4. Community Engagement report

David Stoughton reported:
e Successful launch of the cooking demonstrations which attracted about a dozen people
which may build as the sessions continue.

e A new series of Robot Challenge for teenagers starts on 14" February, the first of a total
of six workshops.
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e Events in the community Room continue as usual now the room is open again, though
Yoga classes took a break when the teachers mother died.

e Preparation is underway for the annual Easter Egg hunt and other events around Easter
including the installation and planting of a children’s garden.

e The seasonal newsletter went out at the beginning of January and next will be towards
the end of March.

e The summer season, and events with Cambridge BID, are being planned now.

5. AOB

Sarah Sweeney mentioned an issue that had not come up earlier:

¢ In mid-January a pot of hot oil was left untended in Meade House and caught fire.
The students threw it out of the window and it hit a woman on the head, requiring
hospital treatment.

e The police are investigating and an incident report is available if required.
e The students did say they looked for a fire blanket but couldn’t find one.

o Ryan Mays said he wasn’t aware, but it is a rented property, and the landlord
should have provide a fire blanket, especially in the kitchen

6. Date of next meeting

The date of the next meeting will be 24th March at 9.30am on Teams (not Zoom) at the group’s
request

Action: David to send invitations for 24th March and subsequent meetings this year.



