
 
CB1 Steering Group  November 2025 

1 
 

CB1 Steering Group  
Tuesday November 25th, 2025 

9.30am-10.30 am on Zoom 

Attendees 
 

 
Name 

 
Organisation 
 

Matt Macklin Bidwells 

Racheal Royce- Dexter Bpha – housing officer for Huxley House  

Sarah Sweeney Dardan 

Cllr. Richard Robertson Petersfield Ward Councillor  

Ryan Mays Encore 

Cameron Holloway Leader Cambridge City Council 

Damian Tusting Priem 

David Stoughton Community Regen 

Paul Bragman Community Regen 
 

 

 

1. Introduction and apologies 
Apologies from 
Cameron Maguire 
Mike Davey 
Katie Thornburrow 
Sunita Pabhakar 
Renata Ujvari 
Angela Carter 
  
Below is a list of actions discussed at the meeting:  
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Actions   
 

Action 
 

Person Actioning 
 

By When 

Future meetings to be on Teams not on 
Zoon 

David Stoughton Next meeting 

Agree a new closing date for the 
Together find when Tree of Hope/bench 
proposal  can be submitted 

David Stoughton, Nazra 
Zuhyle 

ASAP 

David to follow up work on Tree of 
Hope/bench proposal with Callum 

David Stoughton ASAP 

BPHA work with Encore to create clear 
communication with residents about 
CCTV footage requests. David to post on 
website and put QR code in newsletter. 

Angela Carter, Ryan 
Mays 

David Stoughton 

When possible  

Compile comprehensive list of 
maintenance issues w/ Huxley House 
residents, incl. long-standing problems (3-
7 yrs)   

Cllr. Thornburrow  When possible  
Carried over 

Contact local authority with Sunita to 
discuss local lettings plan for Huxley 
House   

Sunita / Angela  When possible  
Carried over 

Sarah to approach other agencies for 
ASB incident reports for the 
neighbourhood. 

Sarah Sweeney For next 
meeting on 27th 

January 
David to send invitation to next meeting 
on 27th January 2026 

David Stoughton ASAP 

 
Notes from the last meeting and matters arising 

The members of the group have been struggling with Zoom and requested that the next meeting 
be on Teams. 

Action: David to issue invitation to next meeting on Teams 

Requests from residents to access CCTV footage: 

Ryan emphasised that CCTV cannot be released to residents it can only be released to 
police on request and with provision of a crime number: 

• Encore keep footage for 30 days, after which it is overwritten 
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• It is important that residents are aware of this and report to the police within the 
timeline. 

• The police have their own system onto which they can download footage 
• Police usually respond within two weeks, if it runs over 30 days that is a policing 

issue 
Damian Tusting added that Priem have the same experience and that if residents come to 
them Priem can advise 

Paul suggested it would be useful if this was clearly communicated with residents so they 
are aware. It is partly a matter of residents feeling confident that when they report ASB there 
is a response. So, if it takes time, they understand this. Communication is the key around 
this 

Action: Angela and Ryan to create a clear communication for residents about the 
procedure and timeline for CCTV requests. David to post this on the website and provide 
a link in the newsletter.  

Creating a list of maintenance issues in Huxley House is ongoing work but a lot has been 
attended and BPHA and Encore are making progress.  

Richard Robertson pointed out that some of the work may turn out to be structural issues 
that are common to all the buildings in Mill Park. 

The community room has its water supply restored and is open again. 

 

2. ASB / Security update 

Sarah reported good feedback from the tabletop exercise  

• Stagecoach have completely rewritten their risk assessments 
• Other responses will be site specific 

ASB reports have diminished since the murder in August 
3. Reporting of ASB through the website is being reviewed 

Paul asked that while reporting from Sarah’s team is very comprehensive, are the ASB reports 
to the police and ASB unit in the City Council included at present? 

Sarah emphasised that the Dardan team work closely with the police, CAMBAC and Steetlink 
especially on persistent beggars. She will try to get incident reports about the site from them. 

Action: Sarah to approach other agencies for ASB incident reports for the 
neighbourhood. 

Cameron asked whether the reduction in ASB is the result of specific actions by Dardan or is 
incidental. 
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Sarah responded that once reason for the previous apparent increase has been increased 
vigilance and the inclusion of a wider range of events. Nevertheless, the reduction is real and 
she is happy to review the detail with anyone interested. 

Matt pointed out that a major element is community engagement and communication with 
building managers, retailers, and other security officers. He invited Cameron to attend future 
ASBU meetings and join the 50 or so people, including first responders that attend and report. 

 

 

3. Community Engagement report 

David said the many of the group are probably aware that he was off work following an 
operation for a period and that the Community Room has been closed for some time following 
the fire in Huxley House. As a result, some things have had to be cancelled or postponed. 

• The Yoga classes were successfully relocated but other classes had to be put on hold. 
• All Community Room classes have now been reinstated  
• Uncertainty during the period of closure led to the Christmas party being relocated to the 

IBIS Hotel  
• Between now and Christmas, we still have the Christmas market coming up on the 9th 

and 10th of December, and we have the Christmas party for the children on the 17th of 
December. 

• We are hoping to start subsidised piano lessons for residents. 
• There is a lot planned for the new year: 

o A Robotics challenge 
o Cooking demonstrations of dishes from around the world 
o Creation of a Children’s garden outside the Community Room 
o Music performances in the students blocks 
o An Easter Egg Hunt 
o Possible celebration of Chinese New Year in the square 
o Then we move into the Spring Season 

• There will be another Newsletter detailing all this coming out during December 
 

4. Updates since the last meeting  

Ryan reported for Encore: 

• Carpets in the lobby area of Huxley House have been replaced 
• New stainless steel letter boxes are to be installed there 
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• New air fresheners have been installed in communal areas but there is CCTV  footage of 
a resident deliberately vandalising them and ripping one off the wall. They will share that 
footage with BPHA and act against the individual. In future they will be installed out of 
reach on half landings 

• Nothing much to report from Gilbert House except that the entrance door to the car park 
from the block seems to have been smashed by someone claiming someone has parked 
in their parking slot. 

• All of the Mill Park blocks are having smoke alarms fitted following the FRAW findings 
and Hills developer pledge. Until they can be fitted there is an evacuation procedure. 

• These alarms will be fitted inside apartments too and it is hoped they will help with the 
ASB issues 

• The roller shutter for the car park has been replaced with a vehicle gate with two 
sections. 

Racheal Dexter reported for BPHA: 

• Following the fire we have been working with the Cambridge Fire Service in both Huxley 
and Gilbert to ensure changes to procedure and policies are being made and 
communicated to residents so they are aware of what they should do 

• Also working with vulnerable residents to ensure their needs are met and if they are not 
looking for ways to offer them a move. Thay should be through Homelink where possible 
or via the management 

• There is a lot of juggling to resolve the issues in the properties 
Richard Robinson: 

• The Bus gate at Brookgate and Hills Road will now not be operational until March 
• The developers of Mill Yard on Devonshire Road are interested in working with the 

traders on Mill Road and the CB1 area linking the station with Mill Road, with some 
wayfinding and signage from the station towards Mill Road 

• There has been some bus shelter damage on Station Place which has been repaired 
• We discussed whether Vinter Terrace, is covered by any part of the CB1 work or not. 

Officially it's not, but there's cameras down there now, which I think are part of the CCTV 
system across the CB1. Are they? 

Matt confirmed that the CCTV is not part of the CB1 system, it is with Ben Gleeson at 
Encore 

Damian reported for 3 & 4 Station Square: 

• Carrying out internal redecoration in the lobby areas. Requests from residents to keep 
the reserves low have meant we can’t do the whole building 

• The leak from Gail’s Bakery into the car park continues. Gail’s are carrying out all 
investigations. Brookgate are also involved and the residents are updated as much as 
possible 
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• Wayfinding signage has been updated in accordance with new fire safety regulations 
following a visit from Cambridge Fire. There are a few more signs that need replacing 
with a green background and white writing to replace the current signs. White on green 
is more visible when there is smoke 

Cameron said: 

• Claire Adelissi has met with residents in the wake of the fire and with someone from 
BPHA. She is trying to ensure that from the Council’s broad housing perspective we're 
providing support to residents where we can and making sure that quality standards are 
upheld 

• Keeping an eye on what’s going on and that residents re getting what they need 
• Came today to hear what’s going on which has been reassuring and would like to 

continue to come in the future 
Matt  said: 

• Contractors are still arriving on site without registering. Drivers turn up unaware of the 
parking procedures 

• Metcore has been sending two or three vans at a time parking on the pavements and 
wherever they. We need to end that. Simon has been out there moving them around 

Damian replied that Metcore are contracted by Gail’s and Brookgate and has now 
communication with them.  

• Matt requested that Damian inform them as he has no contact and continued that as 
long as contractors have a permit and are parked on a double yellow line there is no 
problem 

Sarah  requested that she know in advance that contractors are coming so that they don’t 
have to wait if the team is busy with something else at the time. 

• Matt continued, following on from Richard’s report, that the ANPR cameras it Brookgate 
will be commissioned during a window anytime between March and June of 2026 

• Be good to show that. Currently all turn left onto Hills Road but we have footage of taxis 
going straight ahead and, in one case, straight for a group of school children 

Richard Robertson said that footage had been shared with taxi licensing, and they have 
been asked to talk to the trade. All vehicles should turn left out of there. 
• Matt said that only buses and cycles should be coming out of Brookgate. 
Richard Robertson replied that there will be other vehicles because part of the road is public 
highway 

• Matt also noted that Richmond buses going to Granta Park are driving down Mill Park 
Road and they should not be going that way 

• The Christmas Light switch on went very well and was well supported 
• The damaged part bus stop was removed but has not been repaired 
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• Mill Yard on Devonshire Road has been approaching us for permission to put up 
signage but the locations are all owned by Anglia Rail 

Richard Roberson responded that: 

• Richmond buses should be able to use the bus gate but not drive down Mill Park 
Road 

• He didn’t know the repairs to the bus stop were not made 
• Signage that Mill Yard want to erect will also need planning permission 

 

5. AOB 

None 

 

6. Date of next meeting 

The date of the next meeting will be 27th January at 9.30am on Teams (not Zoom) at the 
group’s request 

Action: David to send invitations for 27th January meeting.  


