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CB1 Steering Group  
Tuesday April 8th, 2025 
9.30am-13.30 am on Zoom 

Attendees 
 
Name 

 
Organisation 
 

Matt Macklin Bidwells 

Ryan Mays Encore 

Cllr. Richard Robertson Petersfield ward Councillor  

Sarah Sweeney Dardan 

Damian Tusting Preim 

Lucy Ward Cushman & Wakefield 

Callum McBreen Clayton Hotel 

Hilary Bayles Resident 

Kayode Ogundamisi Peabody 

Dora Paulos Yugo 

David Stoughton Community Regen 

Paul Bragman Community Regen 
 

1. Introduction and apologies 
Apologies from 
Richard Simmons 
John Bryce 
Renata Ujvari 
 
The notes from the meeting of 14th January 2025 were reviewed and approved.  
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Actions 
 

Action 
 

Person Actioning 
 

By When 
Corresponding 
to the Notes in 

Cllr Robertson to seek a 
response to his letter to 
County Council about the 
possible new bus stop on 
Station Road 

Cllr Robertson When possible Carried Over  

David Stoughton to share 
information from BPHA about 
the recycling day with 
Callum, Ryan, Renata and 
others as it develops. 

David Stoughton As details emerge Carried Over 

David to ask Rachael to 
coordinate discussions on 
developing the recycling day 
concept into something 
practical as agreed at the 
previous meeting 

David Stoughton to 
discuss with 
Racheal Dexter 

30tH April 3 

Put Lucy in contact with 
Racheal Dexter to be part of 
the discussions about 
recycling day 

 
David Stoughton w/b 14th April  3 

Cllr Robertson to continue to 
press for proper markings on 
the crossing outside the 
station. 

 
Cllr Robertson Before next 

meeting 3 

Ryan Mays to raise the issue 
of signage for the pedestrian 
ramp at the Ceres car park at 
the ASBU meeting on Friday 
11th 

 
Ryan Mays 11th April meeting 3 

Businesses to notify Callum 
of any lobby furniture they 
are disposing of so it can be 
donated to the Papworth 
Trust 

 
 
Building managers As and when 3 

Business managers to notify 
Callum McBreen of planned 
fire evacuation tests 

 
Building managers As and when 3 

Callum and Matt to meet to 
agree signage for the garden 
space behind the Clayton 
Hotel 

 
Callum McBreen 
and Matt Macklin 

ASAP 3 
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Action 

 
Person Actioning 

 
By When 

Corresponding 
to the Notes in 

Callum to be introduced to 
the station manager at the 
ASBU meeting on Friday 11th 
April 

 
Calum McBreen and 
Sarah Sweeney 

11th April meeting 3 

Cllr Robertson to investigate 
road repairs at the junction of 
Station Road with Hills Road 

 
Cllr Robertson 

Before next 
meeting 3 

Cllr Robertson to put Sarah 
Sweeney in touch with his 
contact at Anglia Trains, 
Steve 

 
Cllr Robertson ASAP 4 

David Stoughton to send 
invitations to 8th July and 
subsequent meetings. 

 
David Stoughton ASAP 6 

 
2. Notes from the last meeting and matters arising  

Cllr Robertson has not been able to discover any information about new bus stop on Station 
Road – action carried over. 

• David Stoughton has not heard any news from Racheal Dexter about a recycling day – 
action carried over. 

• Callum McBreen said that the hotel is taking action to improve its recycling, and it is 
disappointing that the wider initiative has not moved forward yet and keen for this to 
happen. 

• Both winter and spring bulletins have been emailed to Steering Group members. 
• Callum McBreen said that new digital screens are being installed in the Clayton Hotel, 

and he would like to feature events on these. 
• David Stoughton responded thanking him and pointing out that they are already showing 

on screens in 50/60 Station Road and the images could be shared. Lucy agreed they 
would be happy to. 

• Cllr Robinson asked when the bulletins were sent as he hadn’t seen the most recent.  
o Mail out was on 31st March 

• Sarah Sweeney confirmed that the mailout had also gone to the ASBU group. 
(Dora Paulos from Yugo joined the meeting and introduced herself) 
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3. General updates since the last meeting  

Hilary Bayles 

Remarked how pleased she was to see the increased police presence in the community. 

She has heard complaints about problems at the Huxley House bike shed and noted that 
there is still a problem with county lines that she is chasing up with her housing officer. 

Matt Macklin. 

Simon Wallis and Matt are still working on ANPR cameras for the Brookgate turn at Hills 
Road and hope to have them installed at the end of the year or early 2026. Meanwhile the 
new signage installed with the County Council has proved effective, and cars and taxis are 
mostly turning round to avoid that junction. 

The recycling day, while a good idea, is never going to be easy to manage.  It needs a 
group of people to manage it. Finding them and ensuring that materials end up in the right 
bins will not be easy at all a lot more thought need to go into it. 

Paul Bragman noted that the important thing is to start the conversation on how to make 
this happen and try to move things along as was agreed.  

Action: David to ask Rachael to coordinate discussions on developing the recycling day 
concept into something practical as agreed at the previous meeting.  

It is important that Steering Group members attend the ASBU on Friday (11th April). There 
are some regulars like Ryan Mays and Callum McBreen, and Richard Simmons from Yugo 
has come along. We need managers and representatives as well as security staff to come 
along.  

Dora Paulos will be attending the ASBU. 

The bins in the Yugo buildings are being changed to improve recycling, especially of food. 

Dora has been in touch with the neighbours and patrolling the buildings once a week until 
late, last week until 1.00am, doing her best to reduce the noise from students and that seem 
to be working.  

Lucy Ward 

This is very informative. Yes, there is about to be new recycling legislation. We have 
distributed the paperwork round all our buildings and new bins are being installed 
everywhere.  

This is the first time I have heard about recycling day, but I am the green queen so please 
add my name to the list. I’d like to be involved 

Action: Put Lucy in contact with Racheal Dexter to be part of the discussions about 
recycling day. 

Sarah is aware of a couple of bike thefts recently. They were visible on the CCTV. The thefts 
are becoming more blatant, and they are using angle grinders. One theft had the thief 
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jumping over railings into the back bike store to steal an electric bike at about 1.00-2.00am. 
It was very blatant and taking advantage of a quiet time when no one is around. 

Cllr Robertson 

The big bin on Station Road was supposed to be moved but hasn’t. He has complained 
about that. It can be moved up outside Microsoft where there is plenty of pavement space. 

The bus shelters have been mended – perhaps before the last meeting in fact. 

he has been trying to get the busway people to paint a proper zebra crossing at the corner 
outside the station. It links to the tactile pavements and is supposed to be a crossing, but it 
doesn’t have the black and white stripes. Don’t think it will have Belisha Beacons but it 
should make a safe crossing for pedestrians. 

Action: Cllr Robertson to continue to press for proper markings on the crossing outside 
the station. 

Damian Tusting 

Three new cameras have been installed on the pedestrian ramp to the underground car 
park at Ceres. Been able to help Sarah Sweeney and the police with downloaded footage. 
Looking at trying to install some more as well, but been told that we're at the capacity of 
what the current system can have. 

Encore would like to install signs as well at the bottom of the pedestrian ramp as, although 
there are cameras, they don’t seem to deter people entering. Perhaps this can be discussed 
at the ASBU on Friday.  

Sarah Sweeney agreed. 

Action: Ryan Mays to raise the issue of signage for the pedestrian ramp at the Ceres car 
park at the ASBU meeting on Friday 11th. 

Other activity in Ceres include:  

• A new HIU booking system with a QR code for residents to scan which takes them to 
a site where they can book their service. Traditional methods are also available. 

• The CB1 Bulletin is now posted on our app that delivers it instantly to residents. 
Kerry has done this for the Vesta owners too. We will continue to use this platform 
for information. 

• A renewed focus on upgrading security which has been shown to help Dardan with 
access to footage and better information. 

Callum McBreen  

Installing extra security cameras at the Clayton Hotel too, at the front and to cover the 
footpaths on either side. Working with the Papworth Trust on becoming the first disability 
confident hotel in the UK. 

On behalf of the trust Callum asked for businesses to donate any lobby furniture they are 
disposing off to furnish a new cinema room for residents they are planning.  
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Action: Businesses to notify Callum of any lobby furniture they are disposing of so it can 
be donated to the Papworth Trust. 

Callum also requested that buildings publish a calendar of scheduled fire evacuation tests 
so staff can check that any alarm is a scheduled test not a real emergency and a list of key 
contacts for the various buildings to add the hotel’s business continuity plan. 

Action: Business managers to notify Callum McBreen of planned fire evacuation tests. 

Requested a meeting with Matt to discuss signage for the lawn at the rear to ensure the 
public is aware that it is a community space and to respect it as such. 

Action: Callum and Matt to meet to agree signage for the garden space behind the 
Clayton Hotel. 

Guests have been complaining about the increasing number of charity collectors hanging 
round the station. He would like to consult the station manager about this. 

Action: Callum to be introduced to the station manager at the ASBU meeting on Friday 
11th. 

The bottom of Station Road and the Hills Road junction has many bad pot holes. Can 
something be done to address this before an accident happens? 

Cllr Robertsson replied that road engineers say the problem is deep-seated. The 
concrete slabs underneath the surface have collapsed at the edges every five metres, 
and no superficial repairs will work. However, he will ask whether an action can be done 
to schedule the work. 

Action: Cllr Robertson to investigate road repairs at the junction of Station Road with 
Hills Road. 

Callum added that the hotel is very busy for the summer season and footfall will be higher 
than usual. 

 

4. CB1 Security and ASB update  

Sarah Sweeney 

(Shared the March ASB report on screen) 

Antisocial behaviour takes, as usual, the largest chunk of the chart. There has been quite a 
lot going on especially in January with a steep rise in theft and attempted theft post-
Christmas. 

On 17th March a Cross Country employee was tailgated into the Ceres car park by a male 
who proceeded to steal an electric bike. It took a few weeks to get the CCTV. Cross Country 
know what happened, but we are aware that anyone could be followed down. If, for instance 
a woman alone I am a bit concerned. So, if needed people can call Dardan for a chaperone.  
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Lucy touched earlier on the two incidents at 50/60 where an angle grinder was used steal 
bikes. With one of them we were alerted in time to deter him but he got away on his scooter 
before he could be detained. 

There was a fire evacuation in Aston House on 12th following a student smoking in the 
toilets. 

More worryingly a bladed six-inch, lockable, flick night was found outside Tesco's. We had 
one last year, and knife crime is an general issue but the police are very good at coming to 
pick them up and the knives off the streets. 

Cambridge and Peterborough football match passed off peacefully. There was a good police 
presence here so there were no incidents. 

There have been fewer rough sleepers, partly because it is getting warmer but also because 
the security team have become good at communicating with them. 

There had been an uptick in unauthorised early deliveries, but we have that under control. 
No deliveries should be made before 7.00am. 

Dora Paulos has been a great help in reducing student noise. Communication between her, 
Yugo and my team has been great, and we are sorting things out. 

The second part of the police operation in CB1 is due to happen from the 29th to the 1st or 
2nd of May, Gary Nightingale's team will work much as before, and hope to be able to 
address retail crime too. 

A lot of cycles have been tagged and many cycles moved into stores and then to the 
Papworth Trust to be recycled if they are not collected. We are taking 19 cycles  

It is very important that as many as possible attend Friday’s ASBU meeting. Chloe, the 
manager of the Tesco store is attending  and will speak as well as a man to talk about drone 
awareness.  His talk should be very, very interested especially as we had a drone incident 
as the weekend.  

 Cllr Robertson asked whether the cycle thefts were from the Cycle Point. 

Sarah replied that, while they have deterred a few thefts there, the ones she referred to 
were not from there. Cycle Point thefts are usually referred to Anglia Trains. 

Cllr Robertson offered to put Sarah in touch with Steve from Anglia. 

Action: Cllr Robertson to put Sarah Sweeney in touch with his contact at Anglia Trains, 
Steve. 

(Kayode Ogundamisi joined the meeting and introduced himself) 

Paul Bragman  

Asked whether Kayode wanted to update partners on anything before the meeting 
proceeded. 

Kayode Ogundamisi 
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Peabody had an emergency in one of our flats, some serious antisocial behaviour. Dardan 
helped sort it very quickly and, fortunately they were able to apply for possession in court. 
Hope things will quieten down and they will be able to get the tenant out. 

There is another case in court now and we are waiting for that to be concluded. 

They also have a new community safely lead, Ben. 

Ben is attending the ASBU meeting. 

5. CB1 Community engagement update  

David Stoughton  

Everyone on the group has received a copy of the spring bulletin so there wasn’t a need to 
go through the details. Summer concerts resume at the end of May and there will be a 
market in the square in June.  

There will be a new series of concerts in the square every Wednesday in July. This is a 
replacement for the 21stJune event that lies on a Saturday this year. As a part of that series 
we will be having some supporting stalls including, on the last Wednesday in July the repair 
café and clothes swap we agreed to have this year. 

BPHA are leading in coordinating the recycling day, and they need to be reminded to move it 
forward as there is interest across the partners. 

In development is a new Wellbeing Day featuring stalls and events from local wellbeing 
businesses. This is being developed by Well:O but I’d like to thank Lucy for pointing out that 
there is a national wellbeing week in the middle of May, providing an anchor for the event. 
This is still in taking shape at present but plans for a two day Tech Roadshow in July are 
developing fast. 

The rest is on the bulletin that you have already received. 

Cambridge BID is involved with a number of these new initiatives including the concerts in 
the square and the Tech Roadshow as well as showing Wimbledon. 

Paul Bragman 

In the bulletin there is a new initiative, the CB1 Together Fund. 

This is a pilot, testing whether it proves a good way of supporting residents, businesses and 
students to develop their own initiatives that benefit the estate. 

Its a small pot of money that has been earmarked, where if you're an individual or a group or 
a company, you can apply for up to £500 to deliver an initiative that will be of benefit to CB1. 

The priorities that we're looking at are the ones that David's identified from the community 
development work around activities that bring people together and that address local 
priorities and local needs. 

Whatever is proposed mustn’t duplicate existing work in the area. It's a way of really trying to 
enable new activities from residents and businesses themselves in CB1. 
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There's a very simple application form. In the newsletter, you’ll find a QR code that takes you 
to the guidelines and a very simple form to fill in. We're making it as simple and as 
accessible as possible. To assess the applications, we are setting up an independent panel 
to make the decisions. 

We're not making this a complex bureaucratic process, but it's going to be an independent 
panel so that it's not us making the decision.  

The thinking is that we're going to have a few rounds each year. For this first round the 
closing date will be at the end of May so that people can activities for the summer. That date 
fits with the summer period and the summer holidays. 

We expect there'll be another one in in the autumn in time for the Christmas season. At 
present we have allocated a total of £3,000 this year but that could be augmented in coming 
years. Peabody has a community fund that residents can apply for so perhaps they can 
support us in this, and businesses could sponsor part of it so we can build a pot 

Callum McBreen congratulated CB1 Community on this and the engagement activities.  

David Stoughton suggested Callum might like to talk to Jenny Granshaw at the BID 
about promoting events around the hotel. 

6. AOB 

Ryan Mays said that he isn’t due to have a meeting with residents of Watson House until the 
summer and he is working with BPHA towards holding a meeting with Huxley House for July, 
but no dates are confirmed. 

Kayode brought up the issue of Peabody residents being required to report hot water outages to 
them and Encore only accepting such notifications through Peabody. There is significant 
pushback from residents because this causes delays especially out of hours. Peabody are 
seeking to get this reversed so residents can report problems to Encore directly, simplifying and 
speeding up the process. 

Ryan Mays responded that he does not manage the Vesta blocks, and the decision must 
have been made by Kerry Poulter for good reason. Kayode should have the 
conversation with her. 

7. Date of next meeting 

The date of the next meeting will be 8th July and thereafter 7th October 

Action: David Stoughton to send invitations to 8th July and subsequent meetings.  


