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9.30am-10.30 am on Zoom

Attendees
Name Organisation
Matt Macklin Bidwells
Angela Carter Bpha
Sunita Pabhakar Bpha
Robert Bigham Bpha

Racheal Royce- Dexter

Bpha — housing officer for Huxley House

Callum McBreen

Clayton Hotel

Kieran Cutler

Encore

Chloe Newell Public Safety Team, City Council
Damian Tusting Preim

Sarah Sweeney Dardan

Lucy Ward 50/60

CliIr. Richard Robertson

Petersfield Ward Councillor

Clir. Katie Thornburrow

Petersfield Ward Councillor

Kayode Ogundamisi Peabody
Hilary Bayles Resident
Nazra Zuhyle Community Regen

Paul Bragman

Community Regen
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1. Introduction and apologies

Apologies from

Gillian Gildersleve
A key focus of the meeting was to discuss recent incidents, community safety concerns,
ongoing initiatives in CB1, particularly focused on Huxley House, share and coordinate activities

between CB1 partners,..

Below is a list of actions that we discussed at the meeting:

Actions

Action Person Actioning By When

Organise a meeting with Angela, ClIr. Callum 25" Nov
Katie and Matt at Clayton Hotel to discuss
Tree of Hope/bench proposal

BPHA work with Encore to create clear Angela When possible
process document that can be shared
with residents on CCTV footage requests
& ASB reporting procedures

Compile comprehensive list of Clir. Thornburrow When possible
maintenance issues w/ Huxley House
residents, incl. long-standing problems (3-
7 yrs)

Speak with BPHA maintenance team re: ClIr. Thornburrow, Sunita, | When possible
reported/outstanding issues in Huxley and Angela, and Encore
House. Arrange walkabout if needed

Contact local authority with Sunita to Sunta / Angela When possible
discuss local lettings plan for Huxley

House

Follow up on water supply repairs in CB1 Angela / Rachel As soon as
community room. Update all when possible
resolved
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2. Update on Actions from 16" September meeting

¢ Initiate discussion with City Council Housing Dept re CB1 nominations
process, considering ASB complexities - Councillor Richard Howitt wrote to
the County Council for the Adult Care Committee. At County Council level, they
are aware of the situation and of the questions being asked. ClIr. Thornburrow is
in the process of setting up a meeting.

o Discuss with Matt feasibility of extending CCTV coverage to Winter Terrace
area, incl. cost-benefit analysis - Matt and ClIr. Thornburrow met for a walk to
review potential CCTV coverage options for Huxley House and the surrounding
areas of Winter Terrace. As Winter Terrace lies outside the estate boundary
extending CCTV coverage require agreement from the building management
team.

e BPHA updated the group stating domes have been installed on the landing of all
the floors. CCTV cameras outside with wider and better coverage have also been
installed in Huxley House.

e Contact non-BPHA housing associations in CB1 re their community
support/engagement programs - Clir. Thornburrow and Julie continue to meet
and have discussions.

3. Key takeaways from the meeting

e Community fund initiative pivoting to a collective "Tree of Hope" project due to
lack of applications for the CB1 Together Fund

¢ Significant concerns raised about Huxley House: maintenance issues, resident
support, and potential risk of stigmatisation.

e BPHA and partners committed to developing action plan for Huxley House
improvements.

e ASB incidents have decreased significantly in recent months (173 in July to 68 in
September).

The following are the topics discussed at the meeting and key points discussed.

4. CB1 Together - Community Funding Initiative
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No applications received since the launch of the CB1 Together Fund in May this
year.

It was proposed to use the funds to plant a "Tree of Hope" and install a bench
with a plaque sharing the story and intentions behind the tree and bench.

All attendees supported the suggestion. Concerns about potential vandalism to
trees were mentioned.

It was suggested the group think of solutions on protecting the tree from being
vandalised.

It was discussed to set up a small working group to develop detailed proposal
It was also mentioned to look into costs, location timeframe etc.

Angela from BPHA agreed to join the planning group.

CliIr. Katie Thornburrow offered to get advice from tree officers on suitability.
Matt agreed to join the group.

It was suggested the group meet before the next meeting in November to flesh
out the initiative.

Callum agreed to coordinate the meeting.

. Huxley House

Multiple issues raised including maintenance backlog, vulnerable resident
support and ASB.
Angela mentioned a drop-in session was planned for the 15" of October. The fire
and rescue team and Police will be attending. Encore will also be present as well
as other partners. A larger venue was suggested.
It was also mentioned that the families who were affected by the fire were
provided with the support needed.
BPHA actions:

o Reviewing outstanding maintenance reports

o Discussing local lettings plan with the Council

o Working with fire brigade on resident fire safety information

o Addressing ASB cases
Concerns about stigmatisation and need for long-term reputation management
Katie Thornburrow mentioned she was compiling comprehensive list of resident
issues
With regard to vulnerable adults Clir. Katie Thornburrow stated visiting a fifth-
floor resident who uses a wheelchair and noted that the flat is not suitably
designed for accessibility, with narrow doorways and other limitations. Officers
are engaging with the resident regarding options for more appropriate
accommodation.
CliIr. Thornburrow emphasised the importance of prioritising the needs of
vulnerable residents in relation to building safety, security, and fire precautions.
Attendees also discussed the need to ensure that vulnerable adults in Huxley
House receive appropriate support.
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e Rachel stated that BPHA is supporting a fifth-floor resident who uses a
wheelchair to find more suitable accommodation. Rachel highlighted that BPHA
continues to review the needs of vulnerable residents at Huxley House, ensuring
external support remains in place and working with partners, including Encore
and the Fire Service, to maintain appropriate safety and care arrangements.

e Sunita added that six flats at Huxley House are allocated to residents with
learning disabilities who continue to receive appropriate support. She
emphasised the importance of avoiding stigmatsing Huxley House and
acknowledge the need to improve communication with residents, and continue
partnership work with the Fire Service on safety and information sharing.

6. ASB Update

e Sarah provided an update on antisocial behaviour and security across the estate.
Incident reports show a significant decrease in antisocial behaviour, with 173
incidents recorded in July, falling to 63 in August and 68 in September. This
represents a notable improvement.

e Security teams continue to deter incidents effectively, including theft attempts
and unauthorised activity near retail areas. Rough sleeping has also declined,
with ongoing liaison with Streetlink and the council to monitor the situation as
colder weather approaches.

¢ Issues with unauthorised bicycle parking persist, but tagging and removal
processes are being managed, and improvements to the cycle park are expected
to encourage proper use.

e Overall, security performance and incident levels remain positive, with continued
monitoring ahead of the holiday period when antisocial behaviour typically
increases. The next ASB meeting is scheduled for 11" November, with a table
top exercise planned on the 7! of November.

7. Huxley House and Other Infrastructure Update

o Water is still not restored to CB1 community room, further repairs pending due to
an issue with the pipe.

e County Council addressing non-functioning bollards at Mill Yard/Hills Road
junction

e Cladding repairs completed on Vesta Great Northern Road

8. Other issues raised
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e ClIr. Thornburrow shared an update regarding the junction at Mill Yard leading
onto Hills Road, where the bollards have been out of operation for several years.
The County Council has confirmed it is liaising with Brookgate to obtain consent
for required lines and signage, with drawings scheduled for November and
further work dependent on resourcing.

e Concerns were raised about ongoing safety risks, as multiple unauthorised
vehicles were observed using the junction during a short visit, including one
vehicle crossing into pedestrian areas on a green light. The County Council has
been urged to act promptly to address the issue, which was described as a
serious safety hazard.

¢ Kieran provided an update on Vesta Great North:

e Red Barriers:

o Residents thanked for patience during period when red barriers were in
place for investigation.

e Cladding & Fence:

o All defective cladding panels have been addressed.
o Fence has been removed.
o Matt is already aware of this update.
e Peabody Block:
o One block requires repair or replacement.
o Kayode may provide further updates.
e Footpath Usage:
o Consideration for footpath use during Christmas market.
o Confirmed with Hill: no further plans, footpath can be used without issue.

9. Upcoming Events

Pumpkin carving activity (30" Oct, Huxley House)

Papworth Trust cycling event (30" Oct Station Square)
Christmas Lights switch on (13" November, Station Square)
Christmas market (9" and 10" December, Station Square)
Christmas Party (17" December, Huxley House)

10. Date of next meeting

The date of the next meeting will be 25" November at 9.30am

Action: Nazra Zuhyle to send invitations for 25" November meeting.



