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CB1 Steering Group  

Tuesday September 16th, 2025 

9.30am-10.30 am on Zoom 

Attendees 

 
Name 

 
Organisation 
 

Matt Macklin Bidwells 

Jay Cooper  Bidwells 

Rosetta  Bpha 

Julie Piercey Bpha 

Sarah Sweeney Dardan 

Ryan Mays Encore 

Kerry Poulter  Encore 

Cllr. Richard Robertson Petersfield Ward Councillor  

Cllr. Katie Thornburrow Petersfield Ward Councillor 

Kayode Ogundamisi  Peabody 

Hilary Bayles Resident 

Nazra Zuhyle Community Regen 

Paul Bragman Community Regen 
 

1. Introduction and apologies 

Apologies from 

Simon Wallis 

It was noted that this was a special meeting convened in place of the regular October session 
following the tragic August murder on the estate. The aim was to address the incident’s impact 
and discuss ways to reassure residents. 

The normal steering group business were briefly covered, but main focus was community 
response to the incident and a review of actions already taken by key partners (Encore, BPHA) 
to address estate issues.  

Below is a list of actions that we discussed at the meeting:  
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Actions 
 

Action 
 

Person Actioning 
 

By When 
Collaborate with Cllr. Thornburrow on City 
Council Housing dept discussion re CB1 
nominations process in the future given the 
number of residents in Huxley Hse with complex 
support needs. 

 
Cllr Robertson When possible 

Initiate discussion with City Council housing 
dept re CB1 nominations process, considering 
ASB complexities   

Cllr Thornburrow / Cllr. 
Richardson When possible  

Discuss with Matt feasibility of extending CCTV 
coverage to Vinter Terrace, incl. cost-benefit 
analysis    

Cllr. Thornburrow and Cllr. 
Robertson to discuss with 

Matt 
When possible 

Expand invitation for 26 Sep drop-in to include 
key CB1 partners (e.g. Encore, Dardan, Police, 
Councilors)   

 
Rosetta / Julie Piercey 

(Bpha) 
 ASAP 

Establish direct communication channel with 
City Council ASB team (for info sharing on CB1 
issues    

 
All – to be discussed further at the next meeting  

 

Schedule chat with Julie Piercey to understand 
BPHA's community engagement work in CB1    

 
Cllr. Thornburrow 

When possible  

Contact non-BPHA housing associations in CB1 
re their community support/engagement 
programs    

 
Cllr. Thornburrow, Julie 

Piercey and Cllr. 
Robertson 

When possible  

Add Julie Piercey to email distribution list for 
CB1-related Encore updates    

Ryan Mays 
 ASAP 

Review CB1 website reporting ASB information  Nazra Zuhyle (Community 
Regen) 7th October  

 
2. Key takeaways from the meeting  

• Partners need to improve coordination on ASB issues, especially between housing 
associations, city council, and security teams – agenda item for next meeting. 

• More support and risk assessment needed for vulnerable residents in places like Huxley 
House 

• Upcoming BPHA drop-in on Sept 26th to be expanded to include more partners for 
resident reassurance 

• Building maintenance issues (e.g. in Huxley House) exacerbating resident frustrations 
alongside security concerns 

https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=1001.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=1001.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=2682.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=2682.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=3309.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=3309.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=4314.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=4314.0
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The following are the topics discussed at the meeting and salient points discussed.  

3. Recent Murder Impact and Resident Reassurance  

• Murder in August has significantly unsettled residents 
• Partners have responsibility to respond and reassure 
• BPHA organizing drop-in on Sept 26th - opportunity to expand partner involvement 
• Suggestion for regular "resident surgery" for confidential ASB reporting 
• Need to review and improve ASB reporting processes/communication 

4. Vulnerable Residents & Support  

• Concentration of vulnerable residents in Huxley House without adequate support 
• Unclear who has overall responsibility for coordinating support 
• Housing associations, City Council, County Council all have potential roles 
• Will be added as an agenda item at the next meeting  

5. ASB Coordination 

• Gaps identified in coordination between City Council ASB team, housing associations, 
site security, police 

• ASBU meetings (quarterly) not fully capturing resident concerns 
• Building managers need more involvement in ASBU meetings 
• City Council has additional enforcement powers that could be leveraged 

6. Security and CCTV Coverage  

• Recent security review has increased patrols (2-day, 2 night officers) 
• Gaps in CCTV coverage identified, especially around Vinter Terrace 
• Challenges with expanding coverage to non-contributing areas 

7. Building Maintenance Issues  

• Ongoing maintenance problems in Huxley House (e.g. water leaks, lift issues) 
• Exacerbating resident frustrations alongside security concerns 
• Communication breakdowns between Encore, BPHA, and on-site staff 

8. Date of next meeting 

The date of the next meeting will be 7th October at 9.30am 

Action: Nazra Zuhyle to send invitations to 7th October meeting.  

Action: Add "Vulnerability Support & Risk" as agenda item for 7th Oct meeting 

 

https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=516.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=549.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=3289.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=3950.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=1661.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=2682.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=2692.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=2702.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=1690.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=1690.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=1691.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=3637.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=3847.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=1190.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=3118.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=3163.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=4373.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=4314.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=4718.0
https://fathom.video/share/LFgz9qnRiV-qFJ8b_3MMju42PhUJU8Ub?tab=summary&timestamp=4143.0

