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CB1 Steering Group  
Tuesday November 12th, 2024 

10.00 am-11.00 am on Zoom 

Attendees 
 
Name 

 
Organisation 
 

Matt Macklin Bidwells 

Ryan Mays Encore 

Kerry Poulter  Encore 

Cllr. Richard Robertson Petersfield ward Councillor  

Sarah Sweeney Dardan 

Hilary Bayles Resident of Vintner Terrace 

Dave Witham JLL 

Cameron Maguire Preim 

Racheal Dexter BPHA 

Lucy Ward Cushman & Wakefield 

Renata Ujvari Cushman & Wakefield 

Richard Simmons Yugo 

John Bryce Railyard 

Callum McBreen  

David Stoughton Community Regen 

Paul Bragman Community Regen 
 

1. Introduction and apologies 
Apologies from 
Angela Carter 
Gillian Gildersleve 
Simon Wallis 
Damian Tusting 
 
The notes from the meeting of 24th September 2024 were reviewed and approved.  
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Actions 
 

Action 
 

Person Actioning 
 

By When 
Corresponding 
to the Notes in 

Matt Macklin to inform the 
steering group when the 
agreement about Cyclepoint 
CCTV is signed off. 

Matt Macklin 
When the 

agreement is 
signed off 

2 

Cllr Robertson to monitor 
action on illegal electric 
scooters nationally and with 
the Cambridge police 

Cllr Robertson Carried over 2 

Cllr Robertson to investigate 
the new waste bi partly 
blocking Station Road 
pavement 

Cllr Robertson Carried over 2 

David Stoughton to report on 
whether the waste bin on 
Station Road is still there. 

David Stoughton ASAP 2 

Sarah Sweeney and Kerry 
Poulter to meet to identify 
locations for security signs on 
Great Northern Road 

Sarah Sweeney & 
Kerry Poulter ASAP 3 

Ryan to raise the issue of 
broken trees on Warren 
Close with Ben an report 
back to Hilary 

Ryan Mays ASAP 3 

Cllr Robertson to check with 
the person who told him 
about the proposed new bus 
stop on Station Road 

Cllr Robertson When possible 3 

David and Sarah to work on 
leaflet to accompany the 
fridge magnets 

Sarah Sweeney & 
David Stoughton ASAP 4 

David to email the Christmas 
Market flyer to partners when 
it ready. 

David Stoughton When it is ready 5 

Sarah to inform Callum about 
numbers expected for the 
ASB meeting 

Sarah Sweeney Before ASB 
meeting 6 

David Stoughton to resend 
the invitation to 14th January 
meeting and change the time 
to 9.30-10.30am 

David Stoughton With the meeting 
notes 7 
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2. Notes from the last meeting and matters arising  

Matt Macklin noted that the agreement about control of the CCTV footage at Cyclepoint has not 
yet been signed off. Anyone wanting to view footage should request it through Greater Anglia. 

Action: Matt Macklin to inform the steering group when the agreement about Cyclepoint 
CCTV is signed off. 

Cllr Robertson added that work on improving the security of Cyclepoint is ongoing. It is now 
policed by the local force not British Transport Police any longer. The connect to the Huntingdon 
CCTV control room is not yet complete. The price of better cameras is high and the cost is 
holding up completion.  

Cllr Robertson also reported that the County Council is responsible for maintenance of the road 
and bus stops in Station Place. Repair work on the road at Station Place has been completed. 
There should be a zebra crossing on the bend outside the station with black and white strips. 
The County Council is looking into putting that in place. 

Council attendance at future ASB meetings will be for them to decide and we will find out at the 
meeting on 13th November whether they decide to come.  

Cllr Robertson could not find the oversize waste bin on Station Road. 

Action: David Stoughton to report on whether the waste bin on Station Road is still there. 

Sarah Sweeney has liaised with David about membership of the ASB group and added more 
members to the WhatsApp group. 

 

3. General updates since the last meeting  

Kerry Poulter  

Encore are looking to improve the lighting around the Vesta buildings to help deter homeless 
people from sleeping in spots that can be quite tucked away.  

They also are looking at a program to replace the bike and bin store doors with heavier, 
more secure metal doors, although that’s not expected to happen until the later part of next 
year, as it's pending on an internal redecoration. 

Ryan Mays 

There have been a couple of issues at Meade House that are being addressed. One is an 
unsecured door to the basement car park. A contractor is dealing with that. The bike store 
door is also faulty, and the same contractor is onsite addressing it. If parts are required that 
will have to be approved by Encore but both doors should be working by the end of the week 
pending the availability of parts. 

Matt Macklin 
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Wanted to remind everyone that there should be no deliveries before 7.00am. On the whole 
deliveries have been compliant but on Thursday and Friday last week, there were a couple 
of early ones. 

Mill Park Road cannot be closed for contractors without six weeks’ notice. So, if any 
contractor tries to close it, it will be opened-up again immediately. 

Speeding on Mill Park Road continues to be a problem, and measures are being considered 
including more aggressive speed bumps, though they could be a problem for emergency 
vehicles, and ANPR cameras in Brookgate to capture registration numbers. Partners should 
remember that contractors cannot park in the spaces reserved for Brookgate and must go to 
Sarah or CB1 security for a parking permit before parking on Mill Park Road. Anyone without 
a permit will be ticketed. This will be more strictly enforced from now on. 

Finally, together with the council, the estate is looking to install ANPR cameras outside Mina 
Steak House. The council will advise about No Through Road Signs. 

Cllr Robertson said these would probably say No Entry Except Buses and Cycles. Could 
some be added where the rising bollards used to be 

Matt Macklin replied that he has been in contact with the council, and they will advise on 
the exact signs and the sizes to put up to align with their own signage. 

Callum McBreen asked what ANPR cameras are. 

Matt confirmed that these are speed cameras. 

Sarah Sweeney 

Reported an elevated ASB level in Mill Park. Three trees there have been vandalised and 
have completely gone. Tony’s Bike shed has now been broken into twice. So, security are 
being very vigilant and responding fast to resident calls but the levels of vandalism are 
worrying. They seem mostly to happen at weekends. They are looking to put up extra 
Dardan signage on Ceres blocks and have emailed Ryan about this.  

Matt Macklin, is happy to put the signs up but need the go ahead from Ryan. We’ve 
posted the 0800 number all over Mill Park, but people still ring the Tony instead of 
security. We want to put up more signs and David is having some fridge magnets printed 
with Dardan contact details. So, if partners have ideas for where a sign might go please 
let Sarah know. 

Kerry Poulter suggested that some signs should be placed on Great Northern Road too.  

Matt Macklin requested that Kerry and Sarah walk around together to find suitable 
locations. 

Action: Sarah Sweeney and Kerry Poulter to meet to identify locations for security signs 
on Great Northern Road. 

Renata Ujvari 
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Reported a bike theft on 27th October – she apologised to Sarah for not reporting it already – 
it was out of view of internal camera so she doesn’t have an exact time just a time-frame. 
There is not enough information to follow it up. 

Also, although not in the estate area, there was an incident at Kett House targeting Siemens 
for work in Israel. The building was vandalised, glazing was smashed and the front door 
damaged. A few days later there was an attack on 10 Station Road. Bike racks, the 
emergency light poles, and the paving stones were stickered accusing Siemens of 
genocide. So, she is a bit concerned and being very vigilant. 

Sarah Sweeney said that the security team were very aware of that and had expected 
an attack on the Microsoft building. Extra officers were on for the day and there was 
other suspicious behaviour. 

John Bryce 

Finished all our checking-ins with the students, at the beginning of October and they are all 
fairly settled now.  

There have not been any external ASB issues. They  had to spend time on internal ASB 
issues that we're dealing with, but haven't had anything come across their desk externally. 

Richard Simmons 

Much the same as John. They have had a couple of internal issues that they are dealing 
with involving the police now. Apart from that, everybody's settled.  Still quite new to the 
building, and still finding his way around. 

He has a meeting with Sarah tomorrow to catch up and would like to see if there is 
anything they can do to help with estate security. 

Hilary Bayles   

There has been more ASB, and trees have once again been broken. It’s distressing to 
see the trees being repeatedly broken. 

Matt Macklin pointed out that the trees are on Warren Close, not part of the 
estate. 

Ryan Mays said he would raise if it with Ben.  

Action: Ryan to raise the issue of broken trees on Warren Close with Ben and report 
back to Hilary 

Racheal Dexter 

The recent survey recorded reports of student noise outside Gilbert and Huxley Houses 
as well as some concern about rough sleeping in the bin stores. Also that Mill Park is 
being used to play football and playing loud music.  

Lucy Ward 

Nothing to add to Renata’s report. 

Callum McBreen 
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Conscious of the speeding on Station Road and trying to prevent people drinking on the 
lawn at the back of the hotel and keep it clean. The other thing to point out is that the 
shed at the back of the hotel is not a smoking area for staff. It’s being littered with 
cigarette butts. 

Cllr Robertson picked up on speeding on Station Road. 

Matt Maclin said that it is not unusual. Drivers realise the ANPR starts outside the 
hotel, do a U-turn and sprint out again. 

Cameron McGuire 

Nothing to report in terms of ASB. We will see whether the Tesco opening will increase 
attention on three and four Station Square and increase footfall  

Dave Witham 

Nothing to report from One Station Square. 

Cllr Robertson 

Raised the possibility of a bus stop on Station Road opposite the Clayton Hotel near 
50/60. This has been proposed by one of the developers as a place that buses into town 
could stop. 

Action: Cllr Robertson to check with the person who told him about the proposed new 
bus stop on Station Road 

 

4. CB1 Security and ASB update  

Sarah Sweeney 

Asked whether anyone on the call had not had an invitation to the ASB meeting on 13th 
November. 

Shared the security reports dashboard for October. These are the reports for last month 
(October). They are quite good on the whole. There has also been some retraining of 
security staff since I started. 

ASB is still prevalent and rough sleeping on the rise. Patrols have been increased by 65% 
since September especially on Mill Park where a lot more photographs are being taken and 
new signs are going up. There might seem to be an uptick in the figures for the time of year 
but that may be due to there being more patrols.  

Night patrols are now wearing high vis vests for greater visibility. Shop lifting is under control 
and the team now know the habitual offenders - they have a nominal list and are in 
communication through CAMBAC. 

The important point is better communication and ensuring security is called as soon as 
possible. As well new signs fridge magnets are being issued to residents to ensure they 
have the number on hand. 
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The security alert about pro-Palestine protesters was a great training exercise. Activism may 
be on the rise and the station being a gateway to Cambridge we see more issues ahead. 

Voi scooters are also an issue and I’ve been working hard on this with Matt. Scooters are 
dumped anywhere and not necessarily in the designated area.  

The problem of unauthorised vehicles, especially cycles, is improving and Mill Park Road 
should be less cluttered now, after we focused on them.  

Paul Bragman asked about communication with residents. 

David Stoughton reported that Sarah had provided some text for the newsletter, That will 
continue in future and there will be targeted mail out with the fudge magnets 

Action: David and Sarah to work on leaflet to accompany the fridge magnets. 

Callum McBreen asked whether Sarah had more information about the ASB meeting on 
13th  

Sarah said there were a lot of speakers coming including Stagecoach to talk about Business 
Against Abuse and a threat report from Andy Buxton, the COO of Dardan. It’s important to 
attend as security is very fluid at present. 

Matt Macklin urged everyone to attend. 

 

5. CB1 Community engagement update  

David Stoughton  

Reported that October was, as usual, a quieter month before the Christmas rush but, as well 
as regular activities, there was a very successful Robotics workshop in the Clayton Hotel 
with 16 children and 14 adults attending. He thanked Callum for the hotel’s generosity and 
help with that event. 

Coming activity includes the Christmas Lights Switch On, on 14th November. That is a 
Cambridge BID event but the CB1 Community gives support. There will be a Christmas 
Market on 10th and 11th December, with more stalls than ever, and a Christmas Party for 
children on the estate on 13th December. A Toy Drive is currently running among Station 
Road businesses to ensure all children receive a gift and a Santa has already been booked. 

For the coming year there are some new events under discussion including a possible 
clothes swap, a repair café and, slightly harder to manage, a recycling day. Will look to 
encourage people to be trained as repairers so the repair café can become a regular event. 
Otherwise, the regular activities continue or resume. As well as music and the Old Ticket 
Office, yoga and children’s art classes in the community room and games nights in the 
Clayton Hotel, these include the Arts Festival events, Easter Egg Hunt etc. until the summer 
season start again. 

The recent survey requested some other events including more for toddlers, which we’ll put 
on if the existing event is better subscribed. Also requested were events for neurodiverse 
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and disabled people, which will require properly trained people. We will perhaps look to 
making those part of a Wellbeing Day as wellbeing events were another request. 

Paul Bragman asked whether partners have been informed about the Christmas Market. 

David replied that it was in the recent newsletter and a dedicated leaflet will be mailed out 
soon. 

Action: David to email the Christmas Market flyer to partners when it ready. 

 

6. AOB 

Callum MvBreen  

Asked whether Sarah knew how many people were expected for the ASB meeting so he 
can ensure there is enough seating 

Sarah replied that she would know very soon and inform Callum as soon as possible. 

Action: Sarah to inform Callum about numbers expected for the ASB meeting 

Matt Macklin  

Requested that future meeting start at 9.30 because he has meting schedule for 10.30 in 
future 

The group agreed 

7. Date of next meeting 

The date of the next meeting will be 14th January at 9.30 am.  

Action: David Stoughton to resend the invitation to 14th January meeting and change the 
time to 9.30-10.30am 


