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CB1 Steering Group  
Tuesday September 24th, 2024 

10.00 am-11.00 am on Zoom 

Attendees 
 
Name 

 
Organisation 
 

Matt Macklin Bidwells 

Ryan Mays Encore 

Kerry Poulter  Encore 

Cllr. Richard Robertson Petersfield ward Councillor  

Sarah Sweeney Dardan 

Hilary Bayles Resident of Vintner Terrace 

David Stoughton Community Regen 

Paul Bragman Community Regen 
 

 

1. Introduction and apologies 
 

Apologies from 
Renata Ujvari 
Angela Carter 
Gillian Gildersleve 
Simon Wallis 
Racheal Dexter 
Damian Tusting 
 
 
The notes from the meeting of 8th June 2024 were reviewed and approved.  
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Actions 
 

Action 
 

Person Actioning 
 

By When 
Corresponding 
to the Notes in 

When there are major ASB 
issues partners to keep all 
other key partners in the loop  

All Continuing Carried over 

Partners to nominate a 
deputy who can attend 
Steering Group meetings if 
they are unable to attend 

All Continuing Carried over 

Cllr Robertson to investigate 
who the Huntingdon depot 
reports to about the CCTV in 
Cyclepoint, clarity is needed 
so liaison can be properly 
arranged  

Cllr Robertson Continuing 
Carried over 

pending 
responses 

Cllr Robertson to inform Matt 
if roadworks are scheduled Cllr Robertson As necessary Carried over 

Matt Macklin to resend the 
email introducing Sarah to all 
and to discuss the ASB 
WhatsApp group with her 

Matt Macklin ASAP 2 

Sarah to liaise with David 
about membership of the 
ASB working group and to 
update the Steering Group if 
three are any changes. 

Sarah Sweeney Before next ASB 
meeting 2 

Kerry to report the weekend 
bike theft and any others to 
Sarah Sweeney 

Kerry Poulter As needed 3 

Matt Macklin to ask Neil 
Howard who receives the 
CCTV reports for Cyclepoint 

Matt Macklin On the next call 3 

Cllr Robertson to investigate 
responsibility for 
maintenance of the road in 
Station Place 

Cllr Robertson ASAP 3 

Cllr Robertson to monitor 
action on illegal electric 
scooters nationally and with 
the Cambridge police 

Cllr Robertson As needed 3 
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Action 

 
Person Actioning 

 
By When 

Corresponding 
to the Notes in 

Sarah Sweeney to draft text 
about safety in CB1and 
suggest an illustration for 
inclusion in the next 
residents’ newsletter 

Sarah Sweeney ASAP 7 

Cllr Robertson to ask Karen 
to suggest someone 
appropriate from a council 
department to attend ASBU 
and Steering Group meetings   

Cllr Robertson 
Before ASB 

meeting on 13th 
November 

7 

Cllr Robertson to investigate 
the new waste bi partly 
blocking Station Road 
pavement 

Cllr Robertson Before next 
meeting 7 

David Stoughton to resend 
the invitation to 12th 
November meeting because 
membership of the group has 
changed 

David Stoughton ASAP 8 

 
2. Notes from the last meeting and matters arising  

The low level of attendance and the fact that no substitutes have been sent instead was noted. 
That action should stay on the list. 

Cllr Robertson reported that Airbnb issue is citywide, and the council have asked for a report to 
be drawn up on what is actually being taken across the board in terms of planning and 
environmental health 

Matt Macklin remarked that vans servicing Airbnb style lets are turning up more frequently 
on Mill Park Road, on Great Northern Road and in the triangle of Warren Close. 

That is not just in Cambridge, it’s happening everywhere but a report is definitely being drawn 
up 

Cllr Robertson has written to a colleague in community safety to ask who the Huntingdon depot 
reports to about the CCTV in Cyclepoint it could be the council or the transport police. He will 
report to the group when he gets a reply. 

Ryan Mays confirmed that he liaised with Jay about repairs to the roller shutters on the Ceres 
car park and the work is complete. 

Matt Macklin emailed to introduce Sarah Sweeney who has replaced Jay. He will send that 
email again. Sarah should be informed about any future work. 
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Matt Macklin will discuss the ASB WhatsApp group with Sarah. Jay tried to get people to join 
with limited success. 

Action: Matt Macklin to resend the email introducing Sarah and discuss the ASB 
WhatsApp group with her 

Some members of the Steering group attended the ASB meeting on 24th August but not many. 

Action: Sarah to liaise with David about membership of the ASB working group and to 
update the Steering Group if three are any changes. 

 

3. General updates since the last meeting  

Ryan Mays reported about the Ceres blocks for Encore: 

It has been quiet since the last meeting just routine serving. That is servicing of HIU units in 
the flats and general maintenance. A new motion sensing system to control the lights for the 
car park ramp is being investigated and should be installed in the coming weeks. 

Kerry Poulter reported for Great Northern Road: 

Also quiet at present. Encore is looking into internal redecoration starting next year. Repairs 
to the car park roller shutters to stop them opening when too soon and accidentally letting 
intruders in unseen. 

A bike theft was reported at the weekend. Someone managed to get through the door. An 
alternative door arrangement is being considered. 

Action: Kerry to report the weekend bike theft and any others to Sarah Sweeney 

Matt Macklin reported: 

Simon Wallis and I continue to have meetings with highways regarding the AMPR cameras 
outside of the Mina Steak House and the Co-op. Due to have another meeting next month 
and hoping the cameras will be installed by January of next year. Simon has chased it up. 
The reality is that since the rising bollards were taken out no controls have taken their place. 
The city council has been asked to remind taxi drivers of the rules. 

The work being done on the poles in that area is not for the AMPR cameras it is on CCTV 
cameras for the estate. Huntington District Council have finally got approval for the signalling 
equipment to go on top of Microsoft Building, and so starting at the weekend, they're now 
going to be updating the cameras on the estate, plus an extra camera which we're 
purchasing to have installed that looks down Mill Park Road to replace one that got taken 
away and put on the corner of Hills Road and Brooklands Road. 

Returning to Cyclepoint, Neil Howard, who manages the CCTV for Huntingdon would be 
best placed to know who receives the reports. I talk to him regularly and will ask for the 
information. 

Action: Matt Macklin to ask Neil Howard who receives the CCTV reports for Cyclepoint. 
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David has reported complaints about deteriorating road surfaces on Station Place outside 
Subway and that is very recent. 

Cllr Robertson noted that the road may not be adopted so. It’s possible that the bus 
stops aren’t either they were part of the planning agreement. Alan at Brookgate may 
know. There is also the question of which council it was if they are adopted. The city 
council does not deal with bus stops. In summary it is hard to know who is responsible it 
may even be the railway 

Action: Cllr Robertson to investigate responsibility for maintenance of the road in Station 
Place. 

Cambridge North has installed bollards to address the problem of cycles and scooters on 
the pavements. That may be needed in Station Square to cut down their speed, but the cost 
is an issue and will be disputed given Anglia’s ownership of much of the land. Anglia will not 
contribute so discussion with Brookgate is continuing. 

Hilary Bayles, Vintner Place resident, reported: 

No major issues except some minor ASB incidents and a rough sleeper in a chair. A lot of 
Mina Steak House customers are using the residents’ parking spaces. 

Cllr Robertson reported: 

Most of the issues have been discussed earlier but there is the ongoing problem of illegal 
electric scooters. Many machines have been adjusted so that they can go faster than the 
permitted speed. It is notable that this is being discussed nationally and many of them are 
being confiscated. They are supposed to be pedal assisted, but many are not. Cambridge 
police say that it is hard to prove illegality. I’ll follow up on the status and try to help. 

Action: Cllr Robertson to monitor action on illegal electric scooters nationally and with 
the Cambridge police. 

 

4. CB1 Security and ASB update  

Sarah Sweeney introduced herself as Jay’s successor and shared screen: 

It is taking time to settle into the new role and to liaise with Jay before he left but the incident 
report chart displayed is still valid for the period. ASB clearly shows up on the pie chart as 
the most frequent issue faced by security. So, it’s all about vigilance. 

The entry on the website has been reviewed with David and will be updated to reflect 
changes. The phone numbers are however still valid. 

There have been a few reports of noise from the new students which is not unexpected and 
there was an incident of assault on the officers in Wigglebottom Park (the lawn behind the 
Clayton Hotel. That was reported and has now gone to court. There have also been several 
incidents with boys in Balaclava's on the scooters and some shoplifting. We try to maintain a 
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constant presence to act as a deterrent and it has all been manageable. It’s about ensuring 
the safety of the community. 

 

5. CB1 Community engagement update  

David Stoughton reported: 

Community events are in transition. The outdoor events of the summer season are over 
and the full programme of events in the Community Room have recommenced after the 
summer break. Yoga classes are full and a new art-based class for young children has 
started with low attendance but will continue to build its membership. The Sing a Play 
classes however are in abeyance while we find a replacement for the teach who left at 
very short notice. 

Preparations are underway for the Christmas season which starts with the switch on of 
the Christmas light on the 14th November and will be followed by a two-day market in 
mid-December and the Children’s Christmas party which we have managed to obtain 
permission to hold this year after it was cancelled for safety reasons last year. We are 
also hoping to start a monthly film club event for employees on Station Road from the 
end of October to run during the winter season. 

In review the summer events have been generally a success despite poor weather 
reducing attendance in some instances. Average audiences for the Sunday concerts that 
run all through the summer were down on last year, largely because poor weather 
conditions on many weekends meant low attendance and one Sunday was rained off 
completely. However, each of the outdoor films attracted an audience in the region of 
200 and the children’s Sunday was attended by approximately 80 people. Earlier there 
was the very successful Make Music Day and the well subscribed summer market.  

Make Music Day next year may have to be held on the Friday 20th rather than on 21st as 
it is important for CambridgeBID that it happens on a working day. 

 

6. Block issues update  

Ryan Mays reported: 

Gilbert and Huxley Houses had their residence meeting, which was jointly hosted by a 
BPHA, an uncle, and that was well attended. The issues at both meetings largely 
revolved around the cost of service charges which was sort of answered during the 
meeting. We’ve now committed to make this an annual meeting together with BPHA. 

Since then, we've held the one meeting in Watson House. Unfortunately, it was poorly 
attended. 

The meetings were not minuted.  

David Stoughton offered to attend future meetings if it would help. 
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7. AOB 

David Stoughton explained: 

CB1 Community are working with BPHA on a survey of residents on the estate to 
determine their views on community services – how they feel about the estate and the 
events that seek to help build it. Help is needed to distribute that and if Encore, Peabody 
and Preim have email lists or residents, apps or social media groups they know of we 
would be grateful if they could be used to distribute the survey. 

Ryan Mays pointed out that Encore do not hold lists for Gilbert and Huxley which 
are managed by BPHA 

BPHA will be taking care of Gilbert and Huxley themselves, it is the rest of the residents 
on the estate we need to reach.  

Ryan Mays said Encore has app for communication but it only reaches people if 
they sign up for it. 

Paul Bragman asked whether the team was ok with that. if people can circulate it 
through their communication channels and share it through any networks, local 
networks or WhatsApp groups that will be useful. Because we're going to need to 
keep getting the message out in lots of different ways to encourage people to 
respond. 

Hilary Bayles pointed out that many residents on Vintner Terrace may not have 
connectivity or the skills to complete an online survey and a paper version would 
be preferred. 

A paper version would involve a great deal of print but it is something to consider. 

Paul Bragman suggested: 

In view of recent incidents and a number of thefts in might be useful to put out some 
information about safety at this time of year. 

Sarah Sweeney noted that conspicuous valuables become obvious targets for 
theft. 

David asked if Sarah could draft some text and perhaps add an illustration so it 
can be published it the next communication to residents. 

Action: Sarah Sweeney to draft text about safety in CB1and suggest an illustration for 
inclusion in the next residents’ newsletter. 

Paul Bragman asked whether a council officer can be found to attend the steering group and 
ASB meetings. 

Cllr Robertson asked which department and pointed out that the community safety team 
had attended the last ASB meeting but subsequently decided there wasn’t enough 
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happening to require their presence. He also noted that they are very busy with the rest 
of the city and the council. 

Matt Macklin observed that attendance at the ASB meetings would benefit everyone all 
round. 

Paul Bragman noted that the objective is to be on the front foot and their attendance 
would avoid having to catch up after an incident. 

Cllr Robertson agreed to ask Karen (the council manager) who might be appropriate and 
available to attend. 

Action: Cllr Robertson to ask Karen to suggest someone appropriate from a council 
department to attend ASBU and Steering Group meetings. 

David Stoughton asked about the very big, black waste bin now taking a large part of the 
pavement on Station Road and forcing some pedestrians into the road at busy times. 

Action: Cllr Robertson to investigate the new waste bi partly blocking Station Road 
pavement. 

 

8. Date of next meeting 

The date of the next meeting will be 12th November at 10.00 am.  

Action: David Stoughton to resend the invitation to 12th November meeting because 
membership of the group has changed. 

 


