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CB1 Steering Group  
Tuesday April 9th, 2024 

10.00 am-11.00 am on Zoom 
 

Attendees 
 
Name 

 
Organisation 
 

Cllr Richard Robertson  City Councillor Petersfield Ward  

Ryan Mays Encore Estate Management  

Matt Macklin Bidwell 

Hilary Bayles Resident 

John Bryce Railyard 

James (Jay) Owen Dardan Security 

Jack Hughes CRM Students 

Racheal Dexter BPHA 

David Stoughton Community Regen 

Paul Bragman Community Regen 
 

1. Introduction and apologies 
 

Apologies from 
Renata Ujvari 
Jenny Granshaw 
Julie Locke 
Kieran Cutler 
Samuel Beresford 
Kayode Ogundamisi 
Damian Tusting 
Cameron Maguire 
 
Paul Bragman asked whether Angela Simpson of BPHA was expected. Racheal Dexter did not 
think so and gave her apologies. 
 
David Stoughton added that he had hoped that Callum McBreen, the new manager at the 
Clayton Hotel, might attend so he could meet people. 
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The notes from the meeting of 30th of January 2024 were reviewed and David noted that an 
error on page had been reported by Richard Robertson, Meade House is over 18 metres tall not 
as reported 80. With that change implemented the minutes were approved.  
 

Actions 
 

Action 
 

Person Actioning 
 

By When 
Corresponding 
to the Notes in 

When there are major ASB 
issues partners to keep all 
other key partners in the loop  

All Continuing Carried over 

Management at CRM and 
Railyard to brief Jay on the 
student changeover and 
liaise with the Dardan team 
during the event. 

Jay to consult Jack 
Hughes Continuing  Carried over 

Cllr Robertson to ask whether 
council action on Airbnb 
rentals can focus on CB1. 

Cllr Robertson Continuing  Carried over  

Matt to ensure planning 
permission is obtained for 
new lighting behind the hotel. 

Matt Macklin Continuing Carried over 

The success of additional 
security on externally 
powered locks to be 
monitored and reported. 

Jay with Ryan Mays Ongoing  3 

James Owen to liaise with 
Cllr Robertson about early 
deliveries 

Jay and Cllr 
Robertson 

As incidents are 
reported 3 

Cllr Robertson to investigate 
who the Huntingdon depot 
reports to about the CCTV in 
Cyclepoint, so liaison can be 
properly arranged  

Cllr Robertson ASAP 4 

Everyone to submit Right of 
Entry details for any skips or 
equipment coming on site. 

All Ongoing  4 

Matt Macklin to discuss 
Mina’s Steakhouse waste 
with Jack Hughes  

Matt and Jack 
Hughes ASAP 4 



 
CB1 Steering Group  April 2024 

3 
 

 
Action 

 
Person Actioning 

 
By When 

Corresponding 
to the Notes in 

Ryan Mays to monitor roller 
shutter security on the Ceres 
car park to check that the 
new arrangements are 
working. 

Ryan Mays Ongoing  4 

Ryan Mays to ensure that 
security receive updates 
when there are any repairs 
that impact on security & 
ASB  e.g. to Ceres car park 
access. 

Ryan Mays Ongoing  4 

Racheal to inform David 
about events being planned 
by BPHA in the Community 
Room so that they can be 
communicated. 

Racheal Dexter As need arises 4 

David to send the current 
calendar of summer events 
to members of the steering 
group, all steering group 
members to inform David of 
any planned events so he 
can update and distribute 
revised versions as new 
events are added to ensure 
everyone is aware of what to 
expect. 

David Stoughton ASAP and ongoing 5 

David to add Gillain 
Gildersleve, Peabody, to the 
Steering Group members list 
and request her attendance 
at the next and future 
meetings. 

David Stoughton ASAP 6 

Partners to nominate a 
deputy who can attend 
Steering Group meetings if 
they are unable to attend 

All ASAP 7 

Partners or deputies to 
attend the ASB Group 
meeting scheduled for 8th 
May at 11.00 am in the Ibis 
Hotel. 

All 8th May 7 
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Action 

 
Person Actioning 

 
By When 

Corresponding 
to the Notes in 

David to issues diary 
invitations for meeting up to 
and including January 2025. 

David Stoughton ASAP 8 

 
2. Notes from the last meeting and matters arising  

David Stoughton reported that the mention of police being involved in a problem about absence 
of a right of entry on Great Northern Road on page 4 of the notes from the meeting on 26th 
November 2023 was incorrect. It was a resident’s contractor in C2 replacing a window. This has 
now been corrected. 

Parking notices have been installed across the estate. 

Managers of buildings on Mill Park Road have contacted residents to remind them of parking 
rules. 

Councillor Robertson explained that, while council action on short term lets via Airbnb and 
others has commenced, the process takes time, and he is trying to draw attention to the 
problems on the CB1 estate. 

Matt Macklin stated that there has been a delay in applying for planning permission for lighting 
behind the hotel while a suitable source of supply is found. 

3. ASB and Security on the estate  

Matt Macklin requested that this be Item 3 for this meeting and on all future agendas. 

James Owen reported: 

Hotter weather has generated more activity on Mill Park and other green areas including 
drinking and smoking by minors. Security has not had a problem moving them on at 
present. 

The incidence of homeless people and begging outside 1 Station Square shops is 
continuing but regular patrolling has reduced occurrences from daily to weekly. 

There were egg throwing incidents around Mill Park in March. Security has moved the 
perpetrators on and requested that local shops stop selling eggs to them. 

Bike theft is a pressing issue. There have been four since the last meeting, two of them 
internally in 3 & 4 Station Square. Station Road also continues to be a focus and patrols 
have been changed to try to deter thieves. Residents and contractors are asked to watch 
for incidents of attempted tailgating into car parks and to remove the batteries from 
eBikes. Thieves and others have also gained access by cutting the wires of externally 
powered locks. 
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Ryan Mays said that Encore is protecting external power of the pedestrian roller 
shutters on the entrance to the car park and protecting all other entrance doors 
with frame locks as well as the existing mag-locks.  

Action: The success of additional security on externally powered locks to be monitored 
and reported. 

In addition, the issue of tailgating in 3 & 4 Station Square has been addressed by 
security providers as far as possible. 

Ryan Mays added that, for Mill Park security issues, action is initiated the same 
day as breaches are reported, even if these are after hours. Encore implements 
immediate repairs when the contractor is local, and parts are available. Many 
parts however come from outside the UK and that can create a delay of 5-7 days. 
Delays are seldom, as was suggested, due to a requirement for higher 
authorisation. 

Cllr Robertson asked about bike theft from Great Northern Road and Cyclepoint. 

David said that the key fobs on all entrances to Peabody properties have been 
changed and new access codes are not being issued. It is hoped this will reduce 
incidents.  

Early deliveries, prior to 7.00am, continue to be a problem, mostly with the four different 
bin collection companies working the site. Officers are having to deal with this on an 
ongoing basis. Gail’s and Tawa also have some continuing problems with early delivery. 

Cllr Robertson said that many buildings in CB1 have planning restrictions on 
early deliveries and offenders could be prosecuted. 

Action: James Owen to liaise with Richard Robertson about early deliveries 

Ticketing has commenced for cars parking on Mill Park Road without permission. 
Between 12 and 15 tickets are issued each week, mostly to repeat offenders and 
students. Parking outside Mina Steakhouse is also regularly reported by residents. 
Everyone is asked to contact security if this is observed.  

Building work has been taking place on Vesta buildings during the week of 8th April and 
will move to Mill Park Road later. Altogether works could last three months and skips as 
well as contractor vehicles are expected on site. 

Users of the Community Room in Huxley House are reminded to inform security, 
especially if working alone. 

The next ASB Group meeting will be on 8th May in the IBIS Hotel. Invitations have been 
sent and reminders will be issued. 

 
4. General updates since the last meeting  

Ryan Mays reported: 
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The change in security measures at the entrances to the Mill Park car park has already 
been covered earlier. 

There is ongoing work on inspections of the HIUs. 

Checks for EWS requirements are almost completed. 

Councillor Robertson updated: 

The County Council now has the funds to install ANPR cameras at the Brookgate 
entrance to CB1  

No information has been available about the security of the Cyclepoint.  

James Owen responded that they are trying to contact the station manager. 

Matt Macklin added that this is not just about Cyclepoint, but also about 
deliveries to the M&S store, both the times and the size of the vehicles. Contact 
with the station manager is unlikely but perhaps Alan Neville is available. 

It would be useful to have the full picture about Cyclepoint, if only to encourage its use 

Matt Macklin observed that Cyclepoint is supposed to be for Greater Anglia 
passengers only. There have in the past been talks with Sustrans and others 
about CCTV and other measures – Cllr Robertson pointed out that CCTV is 
already installed and is monitored in Huntingdon. 

Action: Cllr Robertson to investigate who the Huntingdon depot reports to so liaison can 
be properly arranged. 

James Owen added that improperly parked bikes on the estate are double locked 
and, if unclaimed, removed. It would be helpful if they parked instead in the 
Cyclepoint. 

Hilary Bayles had nothing new to report. 

John Bryce reported: 

Railyard students will be leaving at the end of June, but people trickle out after exams 
are over and no rush is expected.   

Arrangements for the summer are as usual – his team will watch for any problems. 

September accommodation is almost fully booked. 

The planting outside Telford and Brunel is to be filled in. 

Matt Macklin reported: 

Early deliveries outside 3 & 4 Station Square are frequently filmed or photographed by 
residents and communicated to the team. 

Requested that everyone continue to bear in mind the requirement for right of entry for 
skips, equipment etc. 

Action: All to submit Right of Entry details for any skips or equipment coming on site. 
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The ANPR at Brookgate will be very welcome especially as there is a new manager at 
Mila’s Steakhouse and broken tables and chairs are being left for others to collect as 
well as CRM bins being filled with bottles. 

Action: Matt Macklin to discuss Mina’s Steakhouse waste with Jack Hughes  

The problems with the Ceres car park are ongoing. It took over a month to fix the roller 
shutter at the entrance and cannot the power supply be move to the inside rather than 
trying to protect the outside. 

Ryan Mays responded that the shutters were in fact broken several times in 
succession so they only appeared to remain unrepaired for so long, and Encore 
is confident the new cover over the power supply will help but he will monitor it. 

Paul asked about the timeline for the order of parts etc, 

Ryan Mays said that he communicates this to Jay regularly and will review how 
well the order process is working. He added that the shutter has to be left up if it 
is not working but Encore do always respond same day to reports. 

Action: Ryan Mays to monitor roller shutter security to check that the new arrangements 
are working. 

Matt resumed by saying that communication needs to be improved so that security can 
patrol the entrance if it is not working and asked whether red tape is holding things up. 

Ryan Mays responded that higher approval is not required in these cases but 
they are trying to store parts onsite so the process can be speeded up. 

Paul requested continuous update for Jay and Dardan during resolution. 

James Owen added that that would be useful as open shutters also invite 
skateboarders, underage drinkers, and rough sleepers. 

Action: Ryan Mays to request that security receive updates when there are any changes 
to car park access. 

Racheal Dexter reported: 

BPHA are having a number of meetings about the Community Room and are joining 
forces with others to see what is possible. 

There are no new developments in Huxley or Gilbert to report. 

She was happy to be issued with a radio when she visited the site on 28th March but 
missed the Easter Egg hunt. 

Paul stated that there have been positive meetings with the BHPA team and 
asked whether new ideas are emerging from BPHA around community 
engagement in CB1. 

Racheal responded that community police are being asked to visit on occasion so 
residents can learn what should be reported, how and to whom. 
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Sessions on bike marking are being discussed and they are now being coordinated with 
James Owen to avoid duplication. 

Outside parties are being asked to bring in advice and suggestions for residents. 

Paul asked that any events be notified to David so they can be added to the 
calendar communicated and shared with all partners. 

Action: Racheal to inform David about events being planned in the Community Room 
as that they can be communicated and added to the calendar of events. 

 

5. Community engagement update  

David shared a calendar of currently planned summer events including the foodPark and 
Wimbledon which, while not being operated by Community Engagement, are available to 
everyone on the estate. Highlights include the Make Music Day all day concert in the square on 
21st June, lunchtime concerts every Sunday and two early evening open air films. It is also 
hoped to have a two-day summer market in the square in late June. 

In all 173 events are so far scheduled for the summer season 110 of those arranged and run by 
Community Engagement. Station Square will be used for events on 57 occasions over the 
summer for presently planned activities. 

Action: David to send the current calendar of planned events to members of the steering 
group, and to distribute revised versions as new events are added and changes are made 
to ensure everyone is aware of what to expect. 

Matt Macklin added that Becca has moved the foodPark to Station Square and it now operating 
on Wednesday as well as Friday lunchtimes. This has increased footfall and turnover. It is a 
partial replacement for the Farmers Market which had to be cancelled after it was found to 
generate unsustainably low turnover. Becca will be experimenting with adding additional food 
stalls during the summer instead. 

David suggested we might also try adding some craft stalls if extra food stalls are successful 

6. Progress on individual block issues 

Councillor Robertson requested an update on activity on Great Northern Road and in Peabody 
blocks. 

David responded in the absence of Kieron Cutler: 

Peabody has replaced the entry fobs on all security doors and gates. To improve 
security the new codes are not being distributed but the post office and suppliers are 
being given fobs or able to access them from key safes.  

The resident’s association has regular meetings with Peabody representatives to pursue 
service improvements. The current focus is on window cleaning as Peabody have 
stopped all cleaning of windows except on the communal stairs. Many residents on 
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higher floors cannot reach own their windows to clean them so, at present, they will 
simply be left to get dirty, and residents are not happy with this development. 

Hill is carrying out fire safety checks on all the blocks for EWS certification and a report 
on necessary remedial work is expected soon. 

Councillor Robertson requested that Gillian Gildersleve, Peabody area management, be asked 
to attend future Steering Group meetings. 

Action: David to add Gillian Gildersleve to the Steering Group members list and request 
her attendance at the next and future meetings. 

7. AOB 

Matt Macklin:  

Expressed disappointment with the cancellation of the Farmer’s Market and thanked 
David Stoughton for his work on the estate. 

He also observed that attendance at the meetings has been poor recently and requested 
that partners nominate a deputy who can attend if they are unavailable. 

Action: Partners to nominate a deputy who can attend Steering Group meetings if they 
are unavailable. 

James Owen stressed the need for partners to attend the ASB Group meeting scheduled for 8th 
May at 11.00 am in the Ibis Hotel 

Action: Partners or deputies to attend the ASB Group meeting scheduled for 8th May at 
11.00 am in the Ibis Hotel 

 

8. Dates of next meetings 

It was agreed that the date of the next meeting should be 18th June at 10.00 am.  

There will then be a break for the summer with the following meetings scheduled for the 10th 
September and the second Tuesday every other month thereafter. 

Action: David to issues invitations for meeting up to and including January 2025. 

 


