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CB1 Steering Group  
Tuesday January 30th, 2024 

10.00 am-11.00 am on Zoom 
 

Attendees 
 
Name 

 
Organisation 
 

Cllr Richard Robertson  City Councillor Petersfield Ward  

Ryan Mays Encore Estate Management  

Matt Macklin Bidwell 

Hilary Bayles Resident 

Kayode Ogundamisi Peabody 

Jordan Shields Railyard 

James (Jay) Owen Dardan Security 

David Stoughton Community Regen 

Paul Bragman Community Regen 
 

1. Introduction and apologies 
 

Apologies from 
John Bryce 
Racheal Dexter 
Maggie Bennett 
Renata Ujvari 
Richard Scuttford (no longer at CRM Cambridge) 
Julie Locke 
Julie Piercey (unable to login to the meeting) 
 
The notes from the meeting of 26th of November 2023 were approved subject to a query about 
the report on page 4 from Kieran Cutler that police officers were partly responsible for Right of 
Entry issues on Great Northern Road. 
 
Action: David to check this with Kieran Cutler. 
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Actions 
 
 

Action 
 

Person Actioning 
 

By When 
Corresponding 
to the Notes in 

David to check with Kieran 
Cutler whether police officers 
were involved in the lack of 
Right of Entry reported in the 
28th November Notes 

David ASAP 1 

When there are major ASB 
issues partners to keep all 
other key partners in the loop  

All Continuing  

Management at CRM and 
Railyard to brief Jay on the 
student changeover and 
liaise with the Dardan team 
during the event. 

CRM, Railyard & Jay Before the next 
meeting 3 

David to liaise with Dardan 
and building managers to 
arrange for notices about the 
need for parking permits to 
be installed in the buildings. 

David, Jay and 
building managers ASAP 3 

Managers of buildings on Mill 
Park Road to contact 
residents to remind them of 
parking rules. 

Building managers 
(excluding Peabody) 
& Jay 

ASAP 3 

Cllr Robertson to ask whether 
council action on Airbnb 
rentals can focus on CB1. 

Cllr Robertson Before the next 
meeting 3 

Matt to ensure planning 
permission is obtained for 
new lighting behind the hotel. 

Matt Macklin Before installation 3 

 
2. Notes from the last meeting and matters arising  

Councillor Robertson updated on actions from the September meeting.  

• Belisha Beacons on Station Road have now been installed. 
• Speeding on Mill Park Road is made possible because the bus gate has not been 

functioning and the absence of CCTV. This is being addressed. (Matt Macklin added that 
he is looking into improving the speed bumps on Mill Park Road itself- see section 3, 
below).  



 
CB1 Steering Group  January 2024 

3 
 

David Stoughton reported. 

• Preim had acted on the problem of rental of other residents parking spaces in 3 & 4 
Station Square and that the problem about early morning noise from Gail’s seemed to 
have been addressed for the present. 

• Julie Piercey has been consulted about use of the community room and the issue is 
being escalated for further management resolution. 

• Peabody are represented at this meeting by Kayode Ogundamisi but there is no 
representative from CRM Students because Richard Scuttford is no longer in post. 

• Market promotion was distributed to Steering Group members for December’s events. 
Ryan Mays, on behalf of Kieran Cutler, said that Encore had received no further reports of 
rubbish dumped outside C1 block since the bin store door there has been repaired. 

 
3. General updates since the last meeting and matters arising  

Ryan Mays update for the Ceres blocks: 

Fire safety works are being carried out by Hill to address fire safety issues with the 
cladding on the bin store and cycle storage doors. During this they are using the 
Community Room as a base. A fresh EWS1 certificate will be applied for when this work 
is complete. 

Meade House is over 18 metres tall and subject to stricter fire safety codes. Work to 
address all the fire doors is being scheduled. 

In Watson House the carpets, now over ten years old, are being replaced with vinyl 
flooring. 

A homeless person has been sleeping in the Huxley House bin store. The issues was 
reported to the crisis team at the Council but he was absent when they arrived to help. 
Encore are now looking to install a key-fob lock on the store. 

On behalf of Kieran Cutler, Ryan added that the despite a brief outage the previous weekend 
there has been no significant problem with the hot water system in the Vesta blocks on Great 
Northern Road. 

Kayode Ogundamisi reported for the Peabody blocks on Great Northern Road that: 

The bin store door in C1 has been repaired. 

Problems with closing of the entrance door in C1 is being addressed. 

Jordan Shields, for Railyard, said: 

There has been little to report. The blocks are now fully booked. 

Preparations for the summer season are underway with the same language school 
partners as previously. 
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Hilary Bayles: 

No new reports from Vintner Terrace apart from regret about the tree broken by vandals. 

Cllr Richard Robertson: 

Nothing new to report but asked about the electrical supply for the lights at the 
Brookgate entrance. 

Matt Macklin assured him this is being taken care of. 

Matt Macklin:  

As next summer will be Dardan’s first experience of students moving out and new 
students moving in CRM and Railyard should liaise with Jay. 

Action: Management at CRM and Railyard to brief Jay on the student changeover and 
liaise with the Dardan team during the event. 

Right of Entry must be obtained for any work taking place on the estate. (For example a 
portable toilet outside Huxley House had no permit and was remove after no-one 
claimed responsibility.) Right of Entry applications must be filled out where necessary 
and any parking on Mill Park Road notified. From now on tickets will be issued to all 
contractors without appropriate permits. 

Speeding on Mill Park Road should not be immediately attributed to customers of 
Mina’s. The estate is looking to install more effective speed bumps to replace the 
temporary ones. 

Dardan will issue parking permits for vehicles on Mill Park Road, all works, delivery 
vehicles, skips etc. must have one. 

Cllr Robertson asked whether there should be notices in the Hallways of 
buildings reminding residents of the need for permits. 

Action: David to liaise with Dardan and building managers to arrange for notices about 
the need for parking permits to be installed. 

Action: Managers of buildings on Mill Park Road to contact residents to remind them of 
parking rules. 

Ryan Mays said that Encore’s practice is instruct contractors to use the car park. 
He will inform Ceres block residents. 

Paul Bragman noted that bpha need to be informed, 

Jay said that contractors must come to the security office to receive permits if 
they are parking on Mill Park Road. 

Matt added that they must email security and Jay in advance. 

The problem with Airbnb rentals is not restricted to Mill Park Road it is also on Great 
Northern Road – you see bedding being carried in and out in Sports Direct bags every 
day. There is also evidence of pop-up rothels in the Preim buildings. 
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Cllr Robertson observed that flats on the estate are supposed to be for personal 
use. The council is seeking to act on the proliferation of Airbnb rentals across the 
city. He will ask whether they can focus on CB1 

Action: Cllr Robertson to ask whether council action on Airbnb rentals can focus on CB1. 

The cabinet at the Brookgate entrance has gone and work is taking place to reinstall 
lighting which is being changed over to LED at the same time. 

Power is being installed behind the hotel and on the Food Park to avoid the use of 
generators. This includes a power supply to the lawn for events staged there. Lighting 
will be improved after consultation with residents to ensure they are not disturbed and 
CCTV will be installed once lighting is adequate. 

Cllr Robertson pointed out that planning permission will be required for the 
lighting. 

Action: Matt to ensure planning permission is obtained for new lighting behind the hotel. 

 
4. ASB update and future arrangements 

Jay (James Owen) reported: 

‘No parking’ signs have been erected across the estate. Dardan now has the machines 
to issue tickets for £80 fines through Horizon Parking. Once a ticket has been issued it 
cannot be stopped but drivers do have two minutes to return to the vehicle before a 
ticket is issued. Horizon authorises the issuing of the tickets as a member of the British 
Parking Association. 

The same rules about parking continue to apply. Permits for parking can be issued for a 
day or for weeks. It is important that security can determine where vehicles should be 
parked as the road can be very busy at some points. Fines will be issued if there has 
been no prior notification.  

Dardan has teamed up too with CamBAC (Cambridge Business Against Crime). Jay has 
the CamBAC radio. This is important because that system also allows better access to 
CCTV so that, for instance, photos or video can be cross-referenced for identification. 

Jay will be managing ASB issues in the future and there will be an ASB group meeting 
on 12th February from 1.00pm to 3.00pm. The intention is to bring together people 
across the estate to agree a definition of ASB and principles for handling incidents and 
establish priorities. 

There have been 12 incidents of ASB in the past month these included: three involving 
youths on e-Bikes, seven security issues on Mill Park and rough sleeping in bin areas. 

Cllr Robertson reminded the meeting that the Council supports rough sleepers on 
cold days. 
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5. Community engagement update  

David reported that January is a relatively quiet month. Continuing activities include: 

Music evenings every Tuesday in the Old Ticket Office, 

Games nights every second Wednesday in the Clayton Hotel, 

Yoga in the Community room holding full classes every Thursday evening, 

Sing and Play for young children on Sunday mornings also fully subscribed. 

Planned for the future: 

An arts event will be held in the FORA building, 20 Station Road, on 18th February as 
part of the new Cambridge Arts Festival organised by the CambridgeBID. 

An expected installation in the Square for all or part of the University organised 
Cambridge Festival, 13th-28th March. 

A photographic exhibition, provisionally called ‘Faces of Cambridge’, will be staged  in 
Station Square for the whole of April. 

Summer outdoor activities, including outdoor music and films, will resume from mid-May. 

There will be no farmers’ market in February or March due to low levels of sign-up by 
stallholders. It is hoped they will start again in April, probably on a different day of the 
week. 

Matt added that Ola is asking for ideas to address low attendance and asked for 
people’s experience. 

Hilary replied that the stalls were inappropriate for lunchtime, that the mix of stalls 
seldom changed, and prices were high. 

 
6. Progress on individual block issues 

No further issues beyond those reported earlier were raised. 

 
7. AOB 

No further business was suggested. 

 
8. Date of next meeting 
Will be on Tuesday 9th April 2024 at 10.00 am to 11.00 am on Zoom.  


