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CB1 Steering Group  
Tuesday November 28th, 2023 

10.00 am-11.00 am on Zoom 
 

Attendees 
 
Name 

 
Organisation 
 

Cllr Richard Robertson  City Councillor Petersfield Ward  

Ryan Mays Encore Estate Management  

Matt Macklin Bidwell 

Hilary Bayles Resident 

Racheal Dexter BPHA 

Renata Ujivari  Cushman & Wakefield 

Kieran Cutler Encore Estate Management 

James (Jay) Owen Dardan Security 

David Stoughton Community Regen 

Paul Bragman Community Regen 
 

 

A. Introduction and apologies 
 

Apologies from 
Damian Tusting 
Kayode Ogundamisi 
Cameron Maguire 
Maggie Bennett 
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Actions 
 

Action 
 

Person Actioning 
 

By When 
Corresponding 
to the Notes in 

When there are major ASB 
issues partners to keep all 
other key partners in the loop  

All Continuing  

Richard to talk to County 
Council about installation of 
Belisha Beacons for the 
Station Road zebra crossing 

Cllr Robertson Continuing 
Carried over 
(shortage of 

parts) 

Follow up issues of speeding 
on Mill Park Road and noise 
at Mina’s Steakhouse 

David Stoughton & 
Cllr Robertson 

2 Before next 
meeting 

David Stoughton to check 
progress about early opening 
at Gail’s and the issue of fake 
rental of parking spaces in 3 
and 4 Station Square with 
Preim 

David Stoughton 2 ASAP 

David to consult Julie Piercey 
about responsibility for the 
hire agreements required for 
use of the community room 

David Stoughton 2 ASAP 

David to press Peabody and 
CRM to attend the nxt 
meeting 

David Stoughton 3 January 2024 

David to send fresh 
promotion for the market to 
all Steering Group members. 

David Stoughton 4 ASAP 

Kieran and Richard to 
investigate the rubbish 
dumping outside C1 block 

Kieran Cutler &  
Cllr Robertson 

5 ASAP 

 

 
2. Notes from the last meeting and matters arising  

Councillor Robertson updated on actions from the September meeting.  

• Repair of the stretch between the station and the start of the busway is underway 
• Belisha Beacons for the Station Road zebra crossing are still delayed by lack of parts 
• Resurfacing in the Station Car Park is as complete as it will be before development 

commences 
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• The County Council are intending to address problems at the Brookgate/Hills Road 
junction and install cameras fairly soon.  He has emphasised that cars are speeding 
through the estate 

• Noise at Mina’s Steakhouse has been reported to Environmental Health 
• Asked whether speeding through the estate and noise from Mina’s Steakhouse was 

continuing 
David said that he has not received further reports about either of these but that does not mean 
they are not happening. 

Paul requested further follow-up about both issues. 

David has reported early opening at Gail’s and the issue of fake rental of parking spaces in 3 
and 4 Station Square to Preim. No information is available on progress 

Action: David to check progress on Gail’s hours and the car park issue with Preim 

Racheal Dexter updated on the issue of use of the community room in the light of safeguarding 
issues. 

• BPHA staff cannot use the room for open events 
• Community Engagement events can continue, and new events can be planned provided 

David signs a hire agreement for the room 
• This is to ensure liability and responsibility are clear 
• There is uncertainty about whether the leader of the event in the room or David should 

sign the hire agreement – David should clarify this with Julie Piercey 
Action: David to consult Julie Piercey about responsibility for the hire agreements 
required for use of the community room. 

David reported that the event posters have been sent and, where necessary, given to Racheal 
Dexter and Racheal confirmed that they had been posted on notice boards 

 

3. General updates since the last meeting and matters arising  

Kieran Cutler (Estate Manager for Great Northern Road)  

• Stated that checks on building safety in Great Northern Road are continuing 
smoothly and focused on the developer pledge. The developer has returned to 
assess safety and address problems.  

• Encore also did some work on the heating system in September and October, which 
so far have improved reliability greatly. 

Ryan Mays (Estate Manager for the Ceres blocks)  

• Encore have sent budgets for 2024 this week to everyone, well in advance of their 
due date. 
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• The second quarter, fire-door surveys have taken place for all blocks, so they're just 
waiting on the results from that. 

• There is a new gritting policy for the steps that lead down to the underground car 
park, if the weather drops below three degrees, they will be gritted on a daily basis 
until the weather improves. 

Racheal Dexter (BPHA Housing Manager for Gilbert and Huxley House)  

Said that at the moment, things are relatively quiet. She is just actively working with 
tenants inside the blocks. 

Matt Macklin  

• Reported that there was a comprehensive re-tender of the security for the CB1 estate. A 
consultant. that was brought in to do a report and write the tender up and a full strategy for 
the CB1 estate. The work was put out to tender, Dardan won the bid and they started on the 
1st November. 

• Revised signage will be going up if it hasn't already started. Jay will cover this. 
The estate is hoping to implement a ticketing system. Jay to update on where he's up to with 
that. 

• A key issue is right of entry for any contractors. Contractors have been turning up without a 
right of entry. The idea of a right of entry is to protect the estate and it's a permission to 
come in because it is a private estate. So, can everyone, when you have got contractors 
coming to the estate, file a right of entry first. If you haven't got a copy of it Matt will send 
one. We understand that buildings need to be maintained by contractors and this is not to 
create problems but we need to know as far in advance as possible. Ideally we will also 
need contact details on the dashboard of the vehicle so that security can contact them in the 
event of an emergency. 

• As to speeding vehicles there are speed humps in place, but it’s not certain what else the 
estate can do about it. However, Dardan have a good relationship with the police and there 
might be something that Jay and the team we can do in the future. 

• Ryan mentioned gritting. The estate is gritted, but the trigger point is now zero degrees for 
the estate. It used to be two degrees, but it’s been brought it down to zero. 

Kieran Cutler  

Suggested that one of his police officers was partially responsible for the issue with the 
right of entry. Encore had told them three times to contact Bidwells for permission but 
they did not. So they are currently giving them a lot of information about fire safety, et 
cetera. There is a communication strategy about this that's due to finish mid-December 
and he’s planning to circulate a brief letter to tell residents that, if they’re doing 
something to a property, this is who they need to contact for different types of work. 

Ryan Mays 

Responded that he would do the same for the Ceres blocks 
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Councillor Robertson 

Asked about lighting on the busway at the Brookgate/Hills Road junction. 

Matt Macklin 

Replied that UKPN own the power supply for the lighting but permission from the County 
Council is needed to move it. It needs to be moved from under the busway to outside the 
Coop 

Councillor Robertson 

Added that part of the problem as that the cabinet above this chamber was falling over 
and left it exposed. That has now been protected. 

Jay Owen 

• Introduced himself and Dardan. At present the team is finding its feet to deliver the 
full range of services, working on car parking, the bicycles, response to different fire 
alarms et cetera. 

• The team is patrolling the site and supported by a security operations centre, which 
is in Great Shelford. 

• Dardan has a number of other footprints nationally as well as a mobile response unit, 
and shares best practices across all of those through regular meetings. 

• Anything that was being provided by Hyline that you see missing, whether an alarm 
response, a key holding and that  you haven't reported to either Matt or any of the 
Darden team, please raise that with me. Just send an email. 

• Matt mentioned that we have a relationship with the police. That's something that our 
senior management team, the directors, are very involved with, and we'll be meeting 
with the head of Cambridge and crime later on this week. 

• Noticed that there is a lot of cycle crime, obviously. It's particularly aimed at the 
electric bikes and mopeds and motorbikes. We are hoping to build up a better picture 
of that and other problems on the estate. Any information you can provide me would 
be very helpful. 

• Parking has been a sticking point. So we are in the process of getting set up with a 
new parking company. The company we're working with is company called Horizon 
Parking. I've had the site surveys done and okayed the locations for the signage to 
be put up. So I will imminently have a date when signage will go up and once it does 
we'll be very close to having the parking back into a ticketed system, though parking 
and cycle policy might sometimes need to be adapted for different buildings. 

• Been supporting events on site including the switch on of the Christmas light and 
we’ve had to keep watch over a couple of peaceful demonstration – one for Palestine 
and another outside Amazon. 

• Please contact the team on 07484 063 204 with anything you notice and want to 
report or call me personally on 07484 063 203 

Councillor Robertson 
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Asked what role the new team will play at the Cyclepoint 

Jay Owen 

Responded that they have an agreement with Greater Anglia to patrol Cyclepoint on all 
three levels. It’s one the list of check in points on the patrols.  

Councillor Robertson 

Asked about the CCTV and if Dardan have access? One of the problems was that CCTV 
was not available to the police. But hopefully that's being sorted out. 

Jay Owen 

Have a meeting on 29th at the CCTV command centre, which is in Huntingdon to discuss 
access. I’ll raise the issue of police access then 

Councillor Robertson 

Highlighted the need to talk to Cambridge BID, because they like to have events in the 
station area. 

Hilary Bayles (Resident) 

Asked whether Vintner Terrace will be patrolled as it was previously. 

Matt Macklin  

Stated that Vintner Terrace is not part of the estate. Hyline were not meant to do it 
either. If there is a tag there I will look into it with David. 

Hilary Bayles 

Reported no major problems on Vintner Terrace apart from some minor thefts and some 
low-level ASB, but it is very noisy. 

Renata Ujivari (50/60 Station Road) 

• There have been some cases of illegal parking  
• Highlighted that they are being targeted by bike thefts. One individual actually managed 

to gain access to the building by simply waiting for people to get out and tailgating, even 
though our multiple doors are actually controlled. He managed tomake his way into the 
basement of the building. Luckily, the security guards spotted him, challenged him, and 
escorted him off the property. So they are being very vigilant, keeping an eye out. 

Councillor Robertson 

Just couple of things to report.  

• The botanic site (the flying pig site) has now started demolition but that does not 
really affecting the estate, or it shouldn't do.  

• Re Great Northern Road, one of the parties that should be in this meeting is 
Peabody who manage two of the blocks, having taken them away from Catalyst. 

Kieran Cutler 
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That is the housing manager, Kayode, whose apologies were given at the start of this 
meeting. 

Councillor Robertson 

There's been major problems there because the power supply they manage was cut off 
to the community in one block for over two weeks. Which meant no lifts, no lighting, all 
sorts of rubbish. That is a real concern. I don't ever remember their representative 
coming to this meeting, They really should be represented here. 

David Stoughton 

Will attempt to encourage them and others to come to future meetings. 

Action: David to encourage Peabody and others to attend the next meeting 

Councillor Robertson 

Stated that the Council may have to act. They have other properties in Cambridge and 
that particular association has become so remote from the tenants and buildings. 

The other question I have is about the warm room that is no longer going to be running 
Huxley House. Is there no possibility anybody running a warm room there? 

Racheal Dexter 

• BPHA won't be looking to run anything from there, so it's a question whether it's 
privately hired and operated that way. 

• They are still be working in the area, but it will be differently. Not sure how much 
Julie will be doing in the area anymore. 

• Still be able to meet residents in there on an appointment basis. 
• Looking to complete some bike tagging system so that we can clear out some of the 

old potential abandoned bikes in the area. 
Paul Bragman 

Asked how successful was the original warm room? 

David Stoughton 

Numbers were increasing, both of children and adults. They totalled about 15 at the last 
one. 

Councillor Robertson 

Keen to keep it going, as it would be good for community spirit. we might identify other 
agencies who could do it and provide that information to you Racheal. 
 

Racheal Dexter 

 Agreed to speak to Julie about it. 
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4. Community engagement update  

David Stoughton gave an update on current activity on the estate. These include: 

• The monthly farmers’ market – next on Friday 1st December 
• Live music concerts at the Old Ticket Office at 7.15 pm every Tuesday 
• Games Nights in the Clayton Hotel every 2nd Wednesday - next on Wednesday 29th 

at 6.00 pm 
• There will be a two-day Christmas market in Station Square on 12th and 13th 

December from 12.00 – 18.30 pm. We have 15 stalls for each day and are booking 
schools, buskers and choirs to add to the atmosphere. Matt is arranging extra 
lighting and the square will be gritted if there is a threat of ice 

• Subject to clearance with BPHA (now obtained) there will be a children’s Christmas 
party in the community room on 15th December. 

• It is hoped to establish a robots club for teenagers in the Community Room in the 
new year. 

Plans for a schools’ robot competition have been delayed because of slow responses from the 
universities and backers. They may have to be postoned until the next school year to avoid 
clashes with exams. 

Plans for the winter and spring periods are maturing and should include:  
• Continuation of monthly farmers’ 
• Continuing concerts in the Old Ticket Office and Games Nights at the Clayton Hotel 

• A component of a two-week arts festival in the Square in February organised by 
CambridgeBID 

• An installation and exhibits for the Cambridge Festival in March 

• A month long photographic exhibition by Kettle’s Yard in April 
Outdoor concerts will resume in May and a revised outdoor film programme is being developed 
with CambridgeBID. 

Action: David to send fresh promotion for the market to all Steering Group members. 
 

5. Progress on block issues 

No updates were reported. 

 

6. ASB Updates 

No further ASB issues beyond those reported earlier were raised. 
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7. AOB 

Kieran Cutler  

There has been a problem reported by residents of rubbish being left on the street 
outside the bin store in the C1 block managed by Peabody. Encore is very limited in 
what they can do, Is this something you could help with Richard. 

Councillor Robertson  

Doesn’t know if it falls under Peabody or Bidwells because there's a dividing line 
somewhere. Agreed to ask the Council Cleansing Team if they think it's their 
responsibility and arrange liaison with you. 

Kieran Cutler  

If Cleansing contact them then they can chase Peabody until something is done about it. 

David Stoughton 

This is because for months now the lock on the entrance to the bin store there has been 
broken. People have been bringing their rubbish from elsewhere and dumping it in that 
bin store because they know the door is open. But when it is closed or when it's 
functioning, they dump it outside instead. So it’s largely not residents, it’s mostly fly 
tipping. 

Councillor Robertson  

That’s the answer then. Lack of maintenance by Peabody creates the problem but it’s 
not residents doing the dumping. It’s others fly tipping. 

Kieran Cutler  

I’m happy to work with you on that one and we can look at our CCTV. It’s also a health 
issue. 

Action: Kieran and Richard to investigate the rubbish dumping outside C1 block 

 
8. Date of next meeting 
Will be on Tuesday 30th January 2023 at 10.00 am to 11.00 am on Zoom.  


