CB1 Steering Group

CB1 Steering Group
Tuesday June 18", 2024

10.00 am-11.00 am on Zoom

Attendees

Name

Organisation

Clir Richard Robertson

City Councillor Petersfield Ward

Ryan Mays

Encore Estate Management

Kieran Cutler

Encore Estate Management

Kerry Poulter

Encore Estate Management

Matt Macklin Bidwell

Hilary Bayles Resident
James (Jay) Owen Dardan Security
Gillian Gildersleve Peabody
Kayode Ogundamisi Peabody
Racheal Dexter BPHA

Callum McBreen

Clayton Hotel

Julie Locke

CRM

David Stoughton

Community Regen

Paul Bragman

Community Regen

1. Introduction and apologies

June 2024

Apologies from

Renata Ujvari
Angela Carter
Cameron Maguire
Maggie Bennett
Jenny Cranshaw

The notes from the meeting of 9" April 2024 were reviewed and approved.
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Actions

June 2024

Action

Person Actioning

By When

Corresponding
to the Notes in

When there are major ASB
issues partners to keep all
other key partners in the loop

All

Continuing

Carried over

Partners to nominate a
deputy who can attend
Steering Group meetings if
they are unable to attend

All

Continuing

Carried over

ClIr Robertson to enquire
when the council will be
investigating Airbnbs in CB1.

Clir Robertson

By September
meeting

Clir Robertson to investigate
who the Huntingdon depot
reports to about the CCTV in
Cyclepoint, clarity is needed
so liaison can be properly
arranged

Clir Robertson

ASAP

Continuing

Ryan to update Jay on the
scheduling for roller shutter
on the Ceres car park

Ryan Mays

As necessary

James Owen to pick up the
issue of safety in Mill Park on
Sunday at the ASB meeting

James Owen

7" August

James Owen to make sure
steering group members are
added to the WhatsApp

group

James Owen

ASAP

Members of the steering
group should tell Jay if they
have not been added to the
WhatsApp group

All

ASAP

Clir Robertson to inform Matt
if roadworks are scheduled

Clir Robertson

As necessary

Jay to consult CamCycle for
suggestions about controlling
pavement cycling

James Owen

By September
meeting

David to send the calendar
for the remaining months if
the summer as a reminder

David Stoughton

ASAP
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Corresponding
Action Person Actioning By When to the Notes in

Action: Steering Group
members to attend the
August 7" ASB meeting, use
the WhatsApp group and
communicate outside these
meetings

All As necessary 5

2. Notes from the last meeting and matters arising

Jack Hughes is no longer with CRM and Julie Locke is managing in the interim.

Jay is happy that his team have enough information about the summer student changeover from
CRM and Railyard and are in contact as the change is ongoing.

The council is taking action on Airbnbs and has brought prosecutions though not in CB1 yet. Clir
Robertson will ask about when CB1 will be included.

Action: ClIr Robertson to enquire when the council will be investigating Airbnbs in CB1

Planning permission is not needed for new lighting behind the hotel but finding a power source
is taking time.

The entrance to the underground car park for the Ceres blocks is now fixed and working but the
other entrance is still to be dealt with.

Early deliveries have been reduced by turning them back as often as possible and that
has worked but the drivers are always trying to start early, so it is a continuing effort.

Right of Entry requirements and forms are generally being adhered to at present.

The problems with Mina’s Steakhouse have been taken up with JLL. The waste issue seems to
have been addressed by slow progress is being made on other concerns.

Further quotes had to be obtained for replacing the roller shutter on the Ceres car park. The
work has now been instructed. The timeline for work is 5-7 days. Ryan will update Jay.

Action: Ryan to update Jay on the scheduling for roller shutter on the Ceres car park

Rachel Dexter is still planning events in the Community Room, but it is a work in progress.
David will be informed when decisions have been made.

3. General updates since the last meeting

Gillian Gildersleve and Kayode Ogundamisi reported for Peabody
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There are no major developments but there has been a report from Hills about fire safety for
ESW approval. This is under review, and we should learn the conclusions in the next two
weeks.

Rachel Dexter (bpha)

Items have been found discarded on the ground floor balconies these include jewellery and
food. They may have been discarded and not retrieved or thrown in. Rachel is investigating.

Work to improve fire safety and make good has been being carried out by Hills. This has
been a long job but does not seem to have caused major disruption.

Efforts are being made to start ‘Coffee with a Cop’ events and the police have agreed but
this is not yet scheduled.

bpha want to participate in the bike marking event.
Julie Locke

Anglia Ruskin students has been moving out and 50 summer school students arrive this
week. There will be a lot more arrivals on 30™.

Hilary Bayles

Has witnessed a hamper thrown through a 3™ floor window in Mill Park and other items
being thrown randomly. She has been finding Mill Park a challenging place on Sundays.

Action: James Owen to pick this issue up at the ASB meeting
Clir Robertson

The main item is to reduce traffic through the bus gate at Brookgate and Hills Road.
Matt Macklin

Simon Walllis and he are having meetings with Highways about cameras and signage for the
Brookgate and Hills Road bus gate this will take time.

Clir Robertson added that a TRO is now needed for the work but it would be surprising if
this took as long as the end of the year.

Early morning deliveries have been managed down successfully. Emails to the management
of the companies have not resulted in action so vehicles have been stopped on Mill Park
Road

There is now a CB1 WhatsApp group can steering group members please use it.
Action: James Owen to make sure members are added to the WhatsApp group

Jay said that the WhatsApp group has been working well with hotels and shops to notify
instant needs.

Rachel Dexter pointed out that it can take 24 hours to respond to residents’ reports to
the bpha control centre.
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Jay responded that residents should use the emergencies number if rapid response is
needed.

Steering group members did not attend the last meeting of the ASB unit. These meetings
are for the benefit of the whole estate.

Action: Members of the steering group should tell Jay if they have not been added to the
WhatsApp group

Notifications about road works have not been received so they take place without warning.

Clir Robertson explained that he is notified of approvals for road works but they could
start at any time after that.

Action: Clir Robertson to inform Matt if roadworks are scheduled
Callum McBreen
No update for the present but keeping in touch is clearly important.

Noted that people on bikes and scooters are not distinguishing between road and pavement
in CB1.

Matt said that he is constantly having meetings about restricting the movement of these
forms of transport but it not clear what permissions might be needed. There are too
many delivery companies to contact them all. Installing bollards is being discussed but it
is not clear who should pay for it all.

Callum added that this is a wider issue across the whole city and we should look at how
others have addressed it.

Jay pointed out that delivery drives make the problem more complex
Action: Jay to consult CamCycle for suggestions
Ryan Mays
The door into Ceres car park has had a second lock installed.
Visitor parking has improved.

Fire prevention work has been taking place in Huxley and Gilberts Houses and is being
scheduled for Meade and Watson.

Kieran Cutler

Had nothing new to add for Encore.

4. Community engagement update

David Stoughton gave a brief update for events on the estate.
The calendar of events remains unchanged for the last time it was distributed.

Action: David to send the calendar for the remaining months if the summer as a reminder
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This week is the busiest of the year so far with Make Music Day happening on Friday.

There are preparations for a market in the square on 3™ July and if this is a success it is
hoped there will be a few stalls on other days when the foodPark is operating.

The regular activities including the Sunday lunchtime and Tuesday concerts are continuing
but numbers attending the Yoga classes and Sing and Play in the Community Room are
sharply reduced since the three week break while fire works were carried out.

Discussions are being held with Cambridge Open Studios about an exhibit in the square.

Further ahead there are plans for monthly indoor film shows from the autumn onward and a
corporate volunteering event is planned for September.

5. CB1 Security and ASB update

James Owen

Reported that the focus of activity over the past month has been on Mill Park.
Underage drinking and smoking are major issues, but the park has been quieter
since then.

The current focus is on Station Square and Great Northern Road. Two individuals on
Great Northern Road have been a problem and required liaison with the police.

Communication with the shops has been improving. Incidents of shoplifting by youths on
electric bikes have been occurring — mainly snatch and grab.

Night times have generally been quiet in Mill Park and on Station but there have minor
drink related incidents.

As a whole ASB has been low and manageable, greater communications from residents
would be useful.

Kieran Cutler has noticed a decrease in the number of rough sleepers — weather
may have been a factor.

Action: Steering Group members to attend the August 7" ASB meeting, use the
WhatsApp group and communicate outside these meeting

6. AOB

None arising

7. Date of next meeting

The date of the next meeting will be 10" September at 10.00 am.

There will then be a break for the summer with the following meetings scheduled for the 10™
September and the second Tuesday every other month thereafter.

Action: David to issues invitations for meeting up to and including January 2025.
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