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CB1 Steering Group
Tuesday March 14, 2023

10.00 am-11.30 am on Zoom

Attendees
Name Organisation
Racheal Dexter BPHA
Ryan Mays Encore Estate Management
Hilary Bayles Resident
Cameron Maguire Preim
John Bryce Railyard
Renata Ujvari Cushman and Wakefield

ClIr Richard Robertson | City Councillor Petersfield Ward

Julie Piercey BPHA

Matt Macklin Bidwells

Kelly Diaz CRM Students
David Stoughton Community Regen
Jasmine Usiskin Community Regen
Paul Bragman Community Regen

A.Introduction and apologies
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Apologies from

Julie Lock
Dominic Rowley
lan Sandison
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Actions
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Action

Person Actioning

By When

Corresponding to
the Notes in

David to publish a list of
key contacts for
residents in the next
bulletin and on the
website

David Stoughton

When current
review is complete

Carried over

Racheal and Julie to
coordinate with their
maintenance/repairs
team at BPHA to
inform them to
contact Hyline when
external contractors
need to park, avoiding
the amount of
contractors contacting
David

Julie and Rachel

ASAP

Carried Over — note
for discussion offline

David to discuss with
Matt Macklin and Hyline
the incidents of blue
bags in Mill Park and
ways to monitor this

David Stoughton

No reports, find a
way to record
incidents — carried
over

Councillor Robertson to
review records of early
deliveries and waste
collection on GNR

Renata Ujvari

Taken forward by
Renata

David to email ASB
partners in to see how
things are proceeding
with the key incident and
what the timeline is to
resolve this

David Stoughton

17/03/2023

Richard, Matt and
Rachel Fairhead to
review the ASB page on
www.cb1community.com

and respond to David by
the end of the week — as
an updated version to be
loaded on the website
will be circulated to
partners by the end of
next week

Richard, Matt
Rachel Fairhead

23/03/2023
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Person Actioning By When Corresponding to

Action the Notes in

Ryan to send
information about CCTV
in Gilbert House to
Richard

Ryan Mays 24/03/2023 2

Ryan to get back to
Racheal from BPHA by
the end of the week with
any information she
needs to follow up on
the incident

Ryan Mays 17/03/2023 2

David to organise
regular 6 m monthly
meetings of ASB Group
every six months

David Stoughton 20/06/2023 2

When there are major
ASB issues partners to
keep all other key
partners in the loop

All 2

David to email Hilary
and keep updated with David Stoughton As and when 3
upcoming events

2. ASB

Update from the ASB on 24" February.

The leasehold team at BPHA are working on the recent problem in Gilbert House. It has been
referred to the solicitors but there is insufficient evidence to take it further at this stage. If they
get further reports from residents with impact statements, then the issue can be taken to court
by BPHA. Racheal has reached out, but no one has come back even when she does random
doorstop visits.

ACTION - To ensure partners are kept in the loop about this, Rachel will update David when
there is information to pass on, but there haven’t been any recent developments.

David is in contact with Damian to exploring setting up a QR code so residents can quickly
report an issue. There remains a question about where to put this form, should we perhaps
have a separate web address for it. David has asked for ideas for updating the ASB reporting
form but hasn’t heard back from partners. A key issue that needs to be clarified by partners is
who will pick up an ASB issue once it is reported online via the website to ensure it is addressed
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There is a need for greater collaboration and information sharing between different partners
about all ASB concerns across the estate.

ACTION - Partners to record and share information when they experience ASB. Currently
issues are discussed, but they are often not logged and shared.

It was feedback that there is a sense from residents that in the past there has been a lack of
responsiveness and coordination by partners things which has resulted in a lack confidence in
existing reporting methods. In particular residents are not always informed about out whether
any action is being taken as a result of their reports. In addition, residents often don’t report
antisocial behaviour because the Police don’t show they care. There is a need to log major anti-
social behaviour issues otherwise anti-social behaviour just shifts to another area.

The point was made that residents are not going to be logging minor issues, as many residents
feel that impact statements are deemed a waste of time because they are perceived not to go
anywhere and the Police don’t care. Until the Police are proactive then residents’ won’t engage

Action: David to email ASB partners in to see how things are proceeding and what the
timeline is

Action: Richard, Matt and Rachel to review the link and get back to David by the end of
the week — as it will be circulated by the end of next week

Ryan to send information about CCTV in Gilbert House to Richard

Action: Ryan to get back to Rachel from BPHA by the end of the week with any
information she needs to follow up

Action: David to organise meeting of ASB Group every six months

Action: When there are major issues keep other partners in the loop about ASB

3. Updates since last meeting

Encore - Fire safety based external wall survey in Meade House is proceeding. A quarterly
communal door and flat door survey will start soon. Meeting fire officer to review individual
blocks. There is a broken pedestrian roller shutter, this will be replaced in 2 weeks’ time

Richard — Council Zebra crossings are still incomplete, will try to push for that. The statue
outside the station is permanent.

BPHA Warm hub in the Community Room is opening this Thursday, living sports will be
providing free keep fit input. Partners are welcome to come in to support the warm hub.
Sustainable Cambridge food is contributing to help people with the cost of living.

4
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David - Experimenting to see what works in community room. Yoga works and the new Sunday
format are attracting people. We have a piano in the space now, Working with Julie to put on
music based sessions using the piano on Friday evenings once a month. Plans include music
performances every Sunday, regular outdoor film shows and a circus performance
demonstration

Hilary — Would like more information about these events
John — Railyard is prepping for summer.

Kelly — CRM Students is also heavily booked for the summer and making preparations. Looking
to do some external wall work but that is still in the pipeline.

Renata — Kett house has experienced recent vandalism, including a break in and a wall
graffitied.

Cameron — Preim has joined Encore. Weston Homes have now completed their work and
handed over to Preim.

Action: David to email Hilary and keep updated with upcoming events

4. Community Engagement Update

David is now talking to local arts group to do some performance work.

5. Progress on block issues

Great Northern Road Continues to have regular meetings with Catalyst.

3 Station Square Is trying to organise block meetings but getting organised first.

6. Next steps and any other business
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Action: A diary invitation will go out for the next meeting this week. Meeting will now be one
hour long from 10-11 am

7. Date of next meeting

Will be on Tuesday 16" May 2023 at 10.00 am to 11.00 am on Zoom.



