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CB1 Steering Group

Tuesday June 14", 2022
10.30am-12noon on Zoom

Attendees

Name Organisation

ClIr Richard Robertson | City Councilor Petersfield Ward

Paul Bragman Community Regen
David Stoughton Community Regen
Robert Bingham Encore Estate Management
Hilary Bayles Resident Vintner Terrace
Matt Macklin Bidwells

Kieran Cutler Encore Estate Management

l. Introduction and apologies

Robert Bingham introduced Kieran as the new Encore manager for Great Northern
Road

Apologies from
John Bryce

Kelly Diaz

Julie Locke

Julie Piercey
Jenny Cranshaw
Duncan Wisbey
lan Sandison

Lisa Hall
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Action

Person Actioning

By When

Corresponding to
the Notes in

Paul to write an
introduction and
explanation of Vwall

Paul Bragman

ASAP

Paul to devise key
questions to
distribute in advance
of the next meeting

Paul Bragman

ASAP

David to agree
wording of invitation
to 12" July meeting
with Paul and send it
out with links

David Stoughton

ASAP

Matt to talk to Simon
Walllis about the BID
and request he
encourage them to
do more

Matt Macklin

12/07/22

David to open
discussions with lan
Sandison about ways
to collaborate on
events with BID

David Stoughton

12/07/22

Richard to talk to the
manager of Mina
Steakhouse about
their waste disposal
services

Clir Richard
Robertson

12/07/22

David to continue
liaising with the new
housing officer for
BPHA once
appointed about
block meetings

David Stoughton

12/07/22

Robert to write to
Rachel at BPHA to
enquire about a
successor to Kerry
on behalf of the
group so as to open
community room

Robert Bigham

12/07/22

4A

Richard to enquire
about schedule for
food waste collection
by council

Clir Richard
Robertson

14/06/22

4B
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Action

Person Actioning

By When

Corresponding to
the Notes in

David to send more
photos of illegal
parking on council
roads outside Mina’s
Steakhouse to
Richard

David Stoughton

20/06/2

4C

David to talk to RG
Carter about
problems on the
corner with Station
Road

David Stoughton

14/07/22

4D

David to add Sonney
(Deena’s successor
at Catalyst) to
Steering Group list

David Stoughton

20/05/22

4E

Richard to follow up
with Katie
Thornburrow about
CRM waste bin
collection

Clir Richard
Robertson

ASAP

4F

David to chase
estate liability
insurance to open
community room

David Stoughton

ASAP

4H

David to liaise further
with Residents about
forming associations
for block meetings

David Stoughton

14/07/22

4A

David to distribute
updated events plan
to Steering Group

David Stoughton

14/07/22

4

2. Vwall exercise and discussion

It was noted that, with the number of apologies received, few of the Steering Group members
would get to participate in the discussions on the review and the Vwall exercise and share their
views. It was agreed to postpone the exercise and schedule it again before the summer

holidays.

Paul Bragman agreed to introduce and explain the Vwall to invitees in advance and send out
key questions. Everyone should have a month consider the questions and post them on the
Vwall or send feedback to David Stoughton, so that we review them in advance of the meeting.
Action: Paul to write introduction and explanation of Vwall
Action: Paul to devise key questions
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After a discuss about timing it was agreed to hold the rescheduled meeting at 10.30 — 12.30 on
12" July. The invitation should stress the importance of each organization sending one person
to the meeting, that thoughts should be send fed in in advance and that comments are
anonymous so people can express their thought freely.

Action: David to agree wording of invitation with Paul and send it out with links

3. Discussion and agreement on next steps for the Steering
Group

Deferred to 12" July

4. Notes from the last meeting and matters arising

The accuracy of the notes from the last Steering Group meeting was agreed. We then worked
through the actions from our meeting in April.

A. Residents block meetings - waiting on BPHA. Kerry will be handing over to a successor.

Robert will follow up with Jennifer and Kerry’s successor. David is in contact with Julie

Piercey who is the new community manager for BPHA

Green Bins for GNR — Richard has not heard from council; he will be following up.

Parking outside Mina Steakhouse — David to send more photos of parking on double

yellow lines in the council owned road where Brookgate meets Hills Road to Richard.

D. Problems of corner with Station Road with RG Carter site still an issue — DS to speak
with them about banksmen bot watching the traffic

E. David to add Sonney (Deena’s successor at Catalyst) to Steering Group list

F. Richard to check with Katie Thornburrow that waste collections

G. Zebra crossing — Richard reports that new siting is agreed, and safety order is
completed. Now waiting for work to start.

H. David to continue chasing Brookgate for liability insurance needed to open Community
Room

I. David to send updated events plan to steering group

O w

5. Update since last meeting

Encore

e Replacement valves for heat system in Vesta blocks on Great Northern Road to be
installed 29" June. A notice is being issued to residents about a water outage that day

e The vehicle gate for the Ceres block car park is being fixed

¢ Mill Park Road will be closed while Weston Home fix the balconies for the next two
weeks

e Fiber is to be installed in the Ceres blocks in the near future, there are potential issues to
surmount
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Councillor Robertson

The method for controlling the flow of traffic on Great Northern Road during building
works on the car park site is being worked on
The taxi over-ranking currently using the car park also has to be moved safely
The design for the zebra crossing on Great Northern Road which has now been
approved moves it closer to the desire line at Tenison Road and avoids cutting down the
tree on the corner
The current Cambridge BID is coming the end of its second period. They will be
reapplying for a third term. Attendees fedback that they have not done much for
business on the estate beyond screening Wimbledon and this year the Commonwealth
Games. A conversation ensued.
o Paul Bragman reminded partners that lan Sandison is a member of the group
o Matt Macklin stated that he and David had had a meeting with them to discuss
what could be done
o Richard Robertson thought that they needed to do more to encourage people to
support the new BID
o Matt Macklin noted that recent events had been arranged by David Stoughton
and that Simon Wallis is a Board member of the current BID. He will talk to
Simon and ask him to encourage them to do more in CB1 and collaborate more
with partners.
Action: Matt to talk to Simon about the BID
o Paul Bragman suggested a multi-agency approach and that perhaps David
Stoughton should talk to them
Action: David to open discussions with lan Sandison
o Richard Robertson noted that they should attend these meetings
o David Stoughton suggested holding one of these meetings in the Clayton Hotel

Hilary Bayles

Noted some incidents of ASB
o A flowerpot turned upside down, some missing parcels, random baskets of high
value goods left outside the door and an occasion where screaming was heard
from students — this was dealt with internally

Matt Macklin

The landscaping was retendered to Nurture who have now had the contract for two
weeks. They will focus on biodiversity, advanced horticulture, and removal of invasive
species. It is hoped they will also bring more colour

There has been a health and safety check and environmental survey. He is now looking
at incident responsibility for fire, spills and terrorism. Health and safety guidance is being
drawn up and distributed

CCTV. The County Council has agreed to an upgrade of the cameras and there will also
be a fifth camera in Mill Park with help from Huntingdon. At present we are waiting for
signaling equipment from Microsoft.
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o Looking at installing a new camera on Mill Park Road to record instances there.
At the Hills Road end the problem is outside Crick House on Mill Park Road

o Also considering a camera outside the hotel

o Hoping to have five cameras by August

Mina Steakhouse are hard to deal with. Kelly has problems with their waste, and they
are disposing of bottles in the estate bins.

o We may also need a camera to pick up number plates of illegally parked
vehicles. Matt has talked to Neil Howard, and it’s being taken to the Highways
Committee.

Weston Homes has created real problems in managing traffic and contractors. They will
close Mill Park Road until 24" June - David Stoughton forwarded the notice to all
affected agencies. They are supposed to finish by September, we hope at least before
Christmas

Richard Robertson affirmed his support for biodiversity and health and safety initiatives
and was pleased to hear the CCTV project is going well (Matt affirmed the help given by
Neil Howard). With respect to Mina Steakhouse the removal of misused waste bins often
helps, and he will get on to the manager about waste disposal services

Action: Richard to talk to the manager of Mina Steakhouse about their waste
disposal services

Railyard (submitted report)

Current tenancies will begin to end on the 2" of July, with many students departing
earlier. We will have around 170 51 weeks students who are staying until the end of
August.
The beds becoming available will be taken by summer schools (list below). Peak
summer bookings will be from 10"July to end of July, with a small number remaining
until the end of August. Most of the summer school students will be 18+ but there will be
a small number of 16—18-year-olds on site, with school staff onsite to keep an eye on
them.
Summer schools
Bell
EF
EC
Studio Cambridge

o Select English
We have had 1 report of ASB, made by Hyline security, relating to excessive noise that
security did not tackle. We have investigated and discussed the issue with the guard in
question.
During the summer we will prepare for our September arrivals with the first check in
weekend being 3'Y/4""September.

O O O O O

CRM (submitted report)

Majority of CB1 students will vacate by 24™ June
Summer school arrivals from 1% July with both Crick and Bragg fully booked with largely
U18s
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Minor refurb works on site over summer, expect skips/delivery vehicles onsite
periodically

Fully booked for September with new tenancies commencing from 2" September

HOST signage on windows and doors should be replaced in ahead of September
Bollard on Warren Close, by Aston reception, was removed yesterday but is now a trip
hazard and likely to damage cars. CB1 staff have placed a cone over this for now but will
need rectifying

Vehicles entering by Aston House through to Vintner Terrance yesterday have caused
some damage to plants on grassed area outside reception

6. Residents meeting update from 18" May 2022

Entry to the garage for Gilbert House, usually requiring a fob, has been left open and
unsecured for two weeks. This has since been addressed

Question about why the trees in Mill Park outside Warren Close had been chopped
down. DS investigating

Noted that sprinklers were left on all night on one occasion in recent weeks. Note that
this is deliberate

On recent occasions, ball games were being played in Mill Park and that loud speakers
were sometimes turned up to high volumes.

Residents were concerned about music in Mill Park on Sundays but agreed to test it out
It was agreed that block meetings are useful. David is pursuing

7. Block Issues

Except on Great Northern Road block residents’ meetings still to be revived, especially
in the Ceres blocks Action: David to continue liaising with the new housing officer
for BPHA once appointed

There is a new housing officer for Catalyst, Sonney Randhawa, and he is due to hold his
first meeting with residents on 16" June.

8. Next steps and any other business

Councillor Robertson noted that he is pleased to see things are getting moving on the estate
Matt Mackin noted that David has been attending the monthly review with Brookgate and that
will continue

9. Date of next meeting

12" July at 10:30am to 12.00 pm on Zoom. (This will be the deferred Vwall exercise
and discussion)



