CB1 Steering Group

CB1 Steering Group

Tuesday July 12th, 2022
10.30am-12noon on Zoom

Attendees

Name Organisation
Clir Richard Robertson | City Councilor Petersfield Ward
Matt Macklin Bidwells
David Stoughton Community Regen
Hilary Bayles Resident Vintner Terrace
Maggie Bennett Cushman and Wakefield
Sonney Randhawa Catalyst
Kieran Cutler Encore
Matthew Dyer Encore
Kelly Diaz CRM Students
Paul Bragman Community Regen

l. Introduction and apologies

July 2022

Apologies from
Julie Lock

Julie Piercey

lan Sandison
Jenny Granshaw
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Actions

July 2022

Action

Person Actioning

By When

Corresponding to
the Notes in

David to post the updated
contact list on the website

David Stoughton

15/07/22

2.c

David to check the form
on the website is working
and redouble attempts to
re-establish block
meetings

David Stoughton

15/07/22

Paul and David to draft
Terms of Reference

Paul Bragman and
David Stoughton

29/07/22

Paul and David to
establish dates for a cycle
of 6 Steering Group
meetings each year

Paul Bragman and
David Stoughton

29/07/22

David to establish annual
block meetings and
prepare a schedule of
meetings for the Steering
Group, Residents and
Blocks from September
2022 to December 2023

David Stoughton

29/07/22

Richard Robertson the
write to Rachel at BPHA to
protest the lack of a
housing officer

Councillor Robertson

13/09/22

David to liaise with the
Council about the ASB

group

David Stoughton

5/08/22

Still extant

A. Richard to talk to the manager of Mina Steakhouse about their waste disposal

services

B. David to continue liaising with the new housing officer for BPHA once appointed

about block meetings

C. Robert to write to Rachel at BPHA to enquire about a successor to Kerry on behalf of
the group so as to open community room
D. Richard to follow up with Katie Thornburrow about CRM waste bin collection
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2. Vwall exercise and discussion

Paul Bragman introduced the need for a review of Steering Group activities and the Vwall
process.

Review of current entries on the wall

2.a Key Achievements of CB1 steering group over the last 2 years:

Quick resolution and united front on Ceres ASB issues, Arrangement of events,
Opportunities to know of partner activities and group learning, Awareness of key
stakeholders in the CB1 Steering Group, Better communication and improved use of
language, Real commitment to social events creating an inclusive environment for residents.

Comments included:
e Some has been good and some bad
e The general slowness of response
e So many things are repeated again and again
e There has been a lot of progress but variable response
e The high turnover of housing officers especially at BPHA and their lack of
attendance
e Housing associations have a lot going on in the background
e Sonney said that despite the general inconsistency he is here to stay

2.b Key Strengths of CB1 steering group:

United effort in managing the CB1 area, Cross collaboration on several aspects of the
estate, Provides the Councillor with updates and assurances he can communicate to
residents, Residents know that requests and maintenance issues will be followed up,
Communications and updates have helped inform agencies about scheduled work and
closures, Awareness of who is responsible for managing issues, Bins around the estate —
zebra crossing — reduced noise from lorries — challenging Encore about heating concerns,
Opportunity for residents and business to communicate

Comments included:

e The opportunity to interact and raise issues

¢ United front to work together to resolve issues

e Should we include retail units because of disturbances?

¢ Does that fit with the Terms of Reference for the group?

e Currently there are no Terms of Reference and at present we could bring the

retail units in

e Should we formalise the Terms of Reference?

e There are a lot of retail units and they have no collective voice

e Cushman and Wakefield ask for their retail units

e David is coordinating the Business Forum to which they are invited.

o BID do not attend these meetings

BID should work to build bridges with residents

There was a break so that Kelly could make her report before leaving (see 5. Updates since
last meeting — below)
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2.c Key areas to improve CB1 steering group:

CB1 meeting agenda and minutes to be issued promptly (agenda 4 weeks before, minutes 2
weeks after), Meeting dates to be pre-agreed for the year, Meeting frequency to be 4 times a
year to allow updates and actions to be completed, Keep track of new staff when people
leave and make sure they understand the importance of the steering group, Less granular
detail on residents issues — more focus on business and office workers — a more holistic
view of the estate.

Over the next 1 year CB1 Steering Group should

Clarify the vision for CB1 and update the long term goals, Review what CB1 wants to
achieve over the next five years, Create a shadow board to involve more partners, Continue
the engagement of all partners to achieve a thriving estate for both residential and
commercial locals, Ensure all partners know whose responsibility issues are, Clarify how
partners react in an emergency, Provide clarity on its purpose and objectives, Create sub-
groups for issues that do not affect the whole estate.

Comments included:

e 4 meetings a year is not adequate, 6 would better

e Make sure everyone is aware of staff change

¢ We should focus on issues involving the whole estate

¢ Alot of time is spent on block management issues but do they need to be
discussed in this meeting?

¢ | was unaware of the ASB group

e We get bogged down in historical actions, | prefer to speak directly to people
over, for example, noise on Mill Park Road. If the noise is external | call Hyline

e This comes back to the need for a Terms of Reference

e Perhaps we do need a Terms of Reference it would make the meetings tighter
and more focused

e The ASB subgroup hasn’t met because there have been no major incidents

e People need to be clear who to contact

e Actions that bring BPHA into the group and perhaps into co-ordination with other
housing associations

e The engagement of housing associations depends on active residents and that
may get more difficult with the mounting pressures

e Developing a cycle of block meetings

e A way needs to be found to track actions and their progress

e Encore uses a tracking system internally; it might be worth meeting with HA

¢ |ssues about theft of bicycles from bike sheds are a matter for the ASB group

e People should be encouraged to engage with the website and the twitter feed

e Many residents are unaware of Hyline and their work

¢ We need better systems for people to engage

e The response to emergency is a communication problem, how people should
react to eg construction incidents, fire or accidents is not defined. Matt is working
with his team to develop emergency procedures. There is for instance no
defibrillator on the estate.
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e There is a public access defibrillator in 50/60 Station Road, but we are looking for
a number mounted on walls around the estate which requires access to electricity
supplies and partners need to be involved

e The emergency procedure is being developed professionally and will be
circulated; training is also being given to estate contractors in environmental
safety

¢ We need an updated list of management contacts provided they are in the public
domain, people need to grant permission

Action: David to post the updated contact list on the website

There is a lack of shared neighbourhood priorities

Responsiveness is important — it helps when people do what is agreed

We should agree priorities for the next year — events, the play facilities, integration
etc.

3. Discussion and agreement on next steps for the
Steering Group

Action: David to check the ASB form on the website is working and redouble
attempts to re-establish block meetings

Action: Paul and David to draft Terms of Reference

Action: Meetings to move to 6 a year. Paul and David to establish dates for a cycle
of 6 Steering Group meetings each year

Action: David to establish annual block meetings and prepare a schedule of
meetings for the Steering Group, Residents and Blocks from September 2022 to
December 2023

Action: Richard Robertson the write to Rachel at BPHA to formally request
engagement from BPHA

4. Notes from the last meeting and matters arising

We worked quickly through the actions from our meeting in June and removed those that
had been completed.

5. Updates since last meeting

CRM Students

Kelly Diaz has received a number of complaints about the summer school students as and
had a meeting about them this morning.

The director of the school will stay on site at Crick House for a few days to help improve
behaviour

CRM can fine summer school students and they will — students asking parents for money to
pay fines is a useful sanction
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Kelly has communicated with site staff to stay on top of the problem

Also contacted the Council about the damage caused by the skip and the issue is with their
insurers

New intake of student tenancies starts Friday 2" September, about 400 expected in the first
weekend, staff will be onsite to supervise
ARU will arrange the parking (not CRM this year) but CRM will staff the site

Richard Robertson asked why the Council were involved in the skip.
Kelly Diaz replied it was ordered through the Council

Hilary Bayles said that she doesn’t know what the students did but the noise on Sunday was
so bad she rang the Council.

Richard Robertson replied that the out of hours service does not normally run since Covid
restrictions were lifted

Kelly Diaz said that the noise from students was not music it was young teenagers
screeching. The CRM 24 hour line to report these issues is 07970 234989

Matt Macklin pointed out that he asked about the litter on Mill Park Road and that anyone
can ring the control room about trouble on the estate

Richard Robertson asked whether these were children or young people. Kelly Diaz
highlighted that they are 11-17 year-olds. She added that this is a challenging year for
language schools with Covid and recruitment difficulties. The fact that she had been away
for a week might have meant the appropriate procedures were delayed but things are under
better control now

Paul Bragman said how partners coordinate their response to ASB issues needs to be
considered and the shared reporting process needs to be reviewed

Action: David to liaise with the Council about the ASB group
Cambridge BID (submitted after the meeting)

Wimbledon screens — next to Clayton Hotel throughout event, June 20" — July 10", 2022.
Screens were very successful in attracting local workers and residents. Estimated 150
viewers for the men’s final. Cambridge BID visited offices to increase engagement and
awareness of the screens, with ‘spin to win’ giveaways (photos attached). Thanks to all CB1
partners who supported us in this endeavour.

Commonwealth games screens — also next to Clayton Hotel, will be in place July 28" —
August 8" 2022.

Bookbenches — Installed 7™ July for 10 weeks (until mid-September). An artistic, interactive
sculpture trail around the city for the city. 12 benches in total, map linked here.
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Purple Flag assessment — Purple Flag is led by Cambridge BID and CAMBAC (Cambridge
Business Against Crime). It is Cambridge’s award for our night-time economy. On Friday
19™ August we will be visited by 2 independent assessors, we will take them on a tour of the
city to review all aspects of the night-time economy (bars, pubs, clubs, hotels, family-friendly
& alternative entertainment) and they will also branch off alone to make their judgements.

David update on events

Since the last action plan was circulated some new events are planned.

The next Business Forum event will be on 4™ August featuring John Stannard, Former
Chairman of the England Cricket Board Coaches Association & National Trainer, now a
leading business coach

There will be a Wellbeing weekend day on 13th or 14™ August featuring yoga, meditation,
and music for adults; art, finger painting and storytelling for children; and martial arts and
street dance for teenagers (if available). This is a subsidised event to encourage people to
sign up to future events in the community room

An outdoor film will be shown on 2" September, the film will be the new Elvis release. We
are looking together with BID for venues to show films in winter

Now working with BID to establish the short lunchtime presentations, this could be
strengthened by the interest from Cambridge105 radio in featuring the products discussed.

6. Any other business

Richard Robertson noted that the final surfacing of Station Road is due in the coming two
weeks.

7. Date of next meeting

Tuesday 13" September at 10.00 am to 11.30 am (note, this is a change of start time)



