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CB1 Steering Group

Tuesday September 13", 2022
10.00am-11.30am on Zoom

Attendees
Name Organisation

Clir Richard Robertson | City Councilor Petersfield Ward
Paul Bragman Community Regen
David Stoughton Community Regen
Hilary Bayles Resident Vintner Terrace
Maggie Bennett Cushman and Wakefield
Ryan Mays Encore
Kieran Cutler Encore
Racheal Royce Dexter BPHA
Renate Uijivari Cushman and Wakefield
Matt Macklin Bidwells
Julie Piercy BPHA

l. Introduction and apologies

In the light of new members of the group attending introductions were made by
everyone and Racheal Royce Dexter, Ryan Mays and Renate Ujivari were welcomed to
the group. Julie Piercy is also new to the group and arrived later

Apologies from
Sonney Ranhawa
Duncan Wisbey
llaria Zaffaroni
Kelly Diaz
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Action

Person Actioning

By When

Corresponding to
the Notes in

Ensure that the ASB
reporting form is simpler
and works as required on
all planforms in the
revamped website

David Stoughton

31/10/22

2B

David to continue liaising
with Racheal Royce
Dexter about door to door
introductions and
establishing annual block
meetings

David Stoughton

31/10/22

2C

Richard to investigate
whether there are any
concerns about waste bin
collections at CRM to
pursue

Councillor Robertson

15/11/22

2F

David to resend the Terms
of Reference now they are
generally approved

David Stoughton

ASAP

David to develop and
circulate a list of contact
details for all members so
members can engage
directly with each other to
resolve issues, coordinate
responses and ensure
information flows quickly

David Stoughton

ASAP

All partners who have not
already done so to provide
contact details for
inclusion in the internal
partners list

David Stoughton to
chase

ASAP

David to assemble a list of
key contacts for residents
and publish them in the
next bulletin and on the
website

David Stoughton

31/10/22

Security to send photos of
blue bags to Encore
Estates
info@encoreestates.co.uk,

Matt Macklin and
Hyline

ASAP
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Action

Person Actioning

By When

Corresponding to
the Notes in

BPHA and David
Stoughton

Julie Piercey to send
BPHA leasehold email
address to David

Julie Piercey

ASAP

David to issue invitations
to the next two scheduled
meetings on Tuesday 15th
November and Tuesday
17th January

David Stoughton

ASAP

2. Notes from the last meeting and matters arising

. Contact list on website updated

. Hilary Bayles reported that the ASB form on the website does not work on a smartphone
and is hard to complete

. David has made contact with Racheal Royce Dexter, the new housing officer for BPHA,
and discussed door to door introductions and establishing annual block meetings

. Richard has reported the waste disposal problems and sales of alcohol to minors at
Mina Steakhouse to the appropriate officer.

Matt added that JLL has also been informed and there are continued issues with parking
on the cycle lane outside Mina. It is hoped that installation of a camera on Hills Road will
help address this

Richard has requested a TRO to establish a no loading zone which would eliminate the
three minute wait currently in place to move the cars

David reported continued problems of loud music from Mina and has requested that
records be kept to provide evidence for Simon Wallis to take to JLL

. The Community Room. Rachael reported that at a meeting on the morning of 13"
September if was agreed to aim for re-opening in mid-October after current issues about
cost recovery and the section 106 agreement are resolved. It was agreed by the steering
group that this is an important community resource that needs utilizing as soon as
possible. Paul also emphasised the pressing need to open it quickly

Matt requested that Simon Wallis is regularly reminded in order to respond to any emails
regarding the community room agreement.

Richard explained that waste bin collections at CRM are not the concern of Katie
Thornburrow and he will investigate whether there are any issues to pursue

. David to continue liaising with, Racheal Royce Dexter the new housing officer for BPHA
about door to door introductions and establishing annual block meetings

. David to re-establish contact with Michael Taiwo at the council ASB group
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3. Review of Terms of Reference and dates proposed for
future meetings

The draft terms of reference were shared on screen for new attendees to review

Matt Macklin pointed out that Hyline’s responsibility is only for the external parts of the estate,
and they cannot address internal matters such as the arguments reported at Huxley House. The
Housing Officer is responsible Hyline will assist but cannot enter (see following discussion about

communication

The draft Terms of Reference were approved, noting some limitations on their exercise in
practice.

Paul suggested they be adopted, and this was generally agreed.

Action: David to distribute agreed Terms of Reference as new members will not have
seen them

Matt raised the issue of how action was to be quickly assigned to the appropriate party in
practice. Residents continue to contact Hyline response team number about matters they
cannot address.
Matt pointed out that the main issues that need reporting to Hyline are:

1. Security concerns

2. Unsafe conditions such as loose paving stones

3. Suspicious characters on the estate.

Paul suggested that partners should agree how contact will be managed

Action: David to develop and circulate a list of contact details for all partners so
information flows quickly to the right party

Action: All partners to provide contact details for inclusion in the list
It was noted that this does not address the issue of residents reporting to the wrong partner

Action: David to assembile a list of key contacts for residents and publish them in the
next bulletin and on the website

Proposed dates for future meeting were:

Tuesday 15th November
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Tuesday 17th January
Tuesday 14th March
Tuesday 16th May
Tuesday 11th July

No objections to these dates were registered. David to send diary invites for the next 2 meetings

4. Updates since the last meeting and matters arising

Community Engagement

David reported on the end of summer events. Elvis, the film shown on the lawn behind the
Clayton Hotel on 2™ September attracted an audience of about 80 and was deemed a success.
Further films are planned for next year and it is hoped to show films in the Clayton Hotel during
the winter.

A second event, Wellbeing Sunday, on 4™ September saw multiple events from Yoga and
Meditation to Aikido and Musicians take place in multiple locations across the estate attracted
similar numbers who came and went during the day. Elements of that including Yoga and
Meditation as well as Storytelling and Art for children.

It was agreed that it would be good for this to continue in the Community Room during the
colder period and outside again next summer. It is also the intention that music performances
behind the Clayton Hotel become a regular summer feature,

A business forum event set for the 14" °" September has been postponed for a second time
during the period of mourning. These events will be reviewed and revised. It is intended that
Tech and Beer be invited to come to the estate and that Cambridge105 radio be approached
about coverage.

Maggie observed that a Tech and Beer event has previously been held in Amazon and was
reported as a success.

David updated on plans for the cold season now underway including the planned events in the

Community Room. Films in the Clayton Hotel and comedy, singing with karaoke and music in
collaboration with the Ibis Hotel.

5. Progress on Block Issues

Encore
Kieran Cutler reported that HIU servicing in the Vesta blocks are now being scheduled.
Issues about obtaining the necessary EWS1 certificate are being addresses

Ryan Mays noted that the formal handover from Jennifer Davis to him of the Ceres blocks was
completed.
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HIU servicing in the Ceres blocks is underway.
Flooring in Meade House has been replaced
Flooring in Watson House will be replaced soon

BPHA

Rachael Royce Dexter noted that she is too new to have anything substantial to report yet.

Julie Piercey said she was seeking to work more closely with the team. She has held a
breakfast meeting in the Community Room for BPHA residents and others, but no one attended.
A programme of door knocking is planned to engage with residents

Residents Groups
Hilary Bayles reported a major light at the CRM end of Ventnor Terrace has failed. Rapid
replacement is needed because unwanted visitors are taking advantage of the darkness.

Councillor Robertson

BPHA need to address problems of subletting through Airbnb at Huxley House in breach of the
lease.

Weston Homes have still not resurfaced the road at the turn into Mill Park Road.

The zebra crossing on Great Northern Road is not installed and money has not been found this
year to remove the unnecessary speed bump that is increasing traffic noise.

A new home for the taxi overspill that currently queues in the station car park has not been
found yet. Construction there cannot start until the queue is relocated.

Matt Macklin

3 and 4 Station Square have not been fully commissioned yet. Weston Homes is working very
slowly.

There have been historical ASB issues associated with Airbnb lettings and bags of rubbish are
being left outside Meade House.

Blue bags of washing are being left outside Gilbert House every week for collection. With the
student blocks now full this is an additional problem.

Councillor Robertson pointed out that in Gilbert House it's against the lease to sublet. It was
agreed that this needs enforcement by the partner agencies and everyone will monitor the
situation.

In Meade House the situation is different.

Ryan Mays asked which properties in Gilbert House were implicated. He can target messages
to all owners and residents.

Kieran Cutler requested that Ryan be notified when blue bags are spotted.

Matt Macklin that security should photograph any blue bags and send the pictures to Ryan
Kieran requested that these photos be sent to info@encoreestates.co.uk so it can be picked up
by anyone.

Julie Piercey added that the BPHA leasehold team should also be notified

Action: Security to send photos of blue bags to Encore Estates info@encoreestates.co.uk,
BPHA and David Stoughton




A ] ULUUIIIIU \JI\JU'J Uuly v o

Action: Julie Piercey to send BPHA leasehold email address to David

Cushman and Wakefield

Renate Ujivari reported an unsavory character around 50/60 Station Road through the ASB
form which needs more attention.

Maggie Bennet said the either she or Renata would attend in the future

Reported that groups of kids were seen kicking the dry risers on the weekend of 3'/4™"
September

There have been issues around the bike racks and the loading bay but they are handling it
themselves at present

6. Next Steps

Action: David to issue invitations to the next two scheduled meetings on Tuesday 15th
November and Tuesday 17th January

7. Date of next meeting

Tuesday 15" November at 10.00 am to 11.30 am



