CB1 Steering Group — 12" January — Zoom

Attendees
NAME ORGANISATION
Dave Witham One the Square, JLL
John Bryce Railyard
Jennifer Davis Encore
Rob Bingham Encore
Matthew Dyer Encore
Jules Lock Host
Kelly Diaz Host

Richard Robertson

City Councillor

Maureen Tsentides

Cambridge City Council

Hilary Bayles

Vinter Terrace resident

Deena Coulson

Catalyst

David Stoughton

Great Northern Residents Association

Duncan Wisbey Bidwells
Rachel Mackay BPHA
Kerry Severs BPHA
Kathryn Beck BPHA

Sam Kenward

Community Engagement & Project Coordinator, Community Regen

Apologies received from:

Lisa Hall (Workman), Steph Burton (Cushman and Wakefield), Luke Ford (Encore), lan
Sandison (Cambridge BID), Paul Bragman (Community Regen), Phoebe Cobb (WeWork)

ACTIONS
Action Person By Issue -
to action | when? | corresponding
to pointin the
notes
ClIr Robertson to speak to ClIr Jones about the ltem 2 — matters
X RR 9/3/21 -
Enterprise car scheme arising
ClIr Robertson to go back to the Planning Officer 4a — GNRA
about deliveries enforcement for companies still | RR 9/3/21
. update
breaking rules
Duncan to write a note to Workman on deliveries DW 9/3/21 4a — GNRA
to help move forward update
ClIr Robertson to send the plan of the cycle route RR 9/3/21 4a — GNRA
to Duncan update
Rob to check to see when the broken bollard will RB 9/3/21 4b — Vinter
be fixed and will liaise with Ben Terrace update
Duncan to log the query about dust at 20 Station | DW 9/3/21 4b — Vinter

Road and get back to Hilary

Terrace update




Sam to share information with Kelly and John SK 18/1/21 | 4h — Bidwells
about Mill Park Road closure update

Rachel will check and follow-up about Clir RM 9/3/21 5 — progressing
Robertson’s email to BPHA on heating block matters

1. Introductions
Attendees were welcomed to the meeting. Rob updated the meeting that Luke Ford is
leaving Encore and Jennifer will be managing the Encore properties at Ceres and Matthew
will be managing the Encore properties at Vesta.

2. Matters Arising from the last meeting
The notes from the last meeting were reviewed and these were agreed to be accurate.
Updates around actions from the last meeting were received. These include:

e Sam to follow up with Simon about information on Pace developments
o Nothing more heard about Pace developments
¢ Rob will email Cllr Robertson to discuss further on CHP
o Rob had a meeting with Clir Robertson about this
¢ Clir Robertson to look into if the council can support an Enterprise car scheme at CB1
o The council don’t usually fund things like this — usually the cost is funded by the
developer through S106 money
o Roads are County Council so can speak to County Councillor Jones to see what
could be done
o Cllr Robertson to speak to Clir Jones about this

3. ASB/Street life
e Streetlife:
o Maureen reported that there have been general issues in the city with the 3™
lockdown but no specific issues at CB1.
o There is a strategic approach to ensure homeless people are housed in the
city.
o Itis important to ensure correct reporting channels are used to report any
ASB.
o Maureen feels things are moving in the right direction — e.g. there was lots of
work done by partners in September/October to address student ASB/Covid-
19 breaches.
e Graffiti at One Station Square
o There was some graffiti at main entrance and abuse to a guard — reported to
police on 11" January
o CBL1 Estate security apprehended bike thieves at the cycle park
o The cycle park is Greater Anglia’s but the Estate security add this to their
patrol as issues at the cycle park overspill onto the estate
o There has been lots of issues about the cycle park and the management of
this by Greater Anglia.
o Brookgate and Greater Anglia having high level discussions on this
e |ssues near Caffe Nero pre-Christmas
o 20-40 people gathered near Caffe Nero — some drinking etc.
o Breaking of the rule of 6
o Generally, issues for a retailer are the responsibility of the retailer to deal
with — i.e. issues within the chaired area would need to be picked up by Caffe
Nero security



The CB1 security have referred Caffe Nero to a radio system to ask for help
if they need it

There has also been direct contact with Sainsbury’s too

Police were made aware of the Caffe Nero issues by Maureen and Sam —
flagged it up with them

Some of the people causing the issues are students from Hills Road Sixth
Form — it is important that this is known as the Community Safety team have
a relationship with Hills Road

e There have also been some issues of students banging at windows at One the
Square while waiting for a bus

¢ Sam reminded that lockdown and lifting of restrictions will present some issues
because it is still quite new and unusual (despite this being the ‘new norm’ for a
year) — so it is really important for these issues to be reported and partners to
coordinate with each other, the Police, British Transport Police and external
organisations like Hills Road college to address the issues as best we can

4. Updates from attendees and those not present

a) GNRA

e Heating — covered later on the agenda
o Deliveries

O
O

O O O O

O

O
O

Seem to be getting earlier again at present — need to be constantly on it

One Station Square have been speaking to occupiers to ensure deliveries
and collections including Veolia are aware they are breaking the 7-11 rules
Dave emailing Sainsbury’s weekly to pick up

It dragged a bit over Christmas

Newspaper deliveries are a particular problem from Sainsbury’s point of view
It was pressed again that signage on the estate could be helpful — e.g. having
signs saying 11pm-7am out of hours on service road and other entry points —
e.g. Station Road and Great Northern Road

It is important to increase awareness of it across the site

Need to be clear on the caveat — refuse collections not yet covered?

One Station Square would like to see all refuse and deliveries covered under
the same time conditions

One Station Square looking at leases and any way to ensure deliveries get
the message would be good

Traffic management plan being looked at as some delivery vehicles are
destroying the pavement

ClIlr Robertson to go back to the Planning Officer

Duncan to write a note to Workman on deliveries to help move forward

e Adoption of the road

@)
O

Adoption getting closer
Considerations on how to make the road safer is on the agenda

¢ Plans of a cycle route on the estate

O
O
O

Duncan aware of plans for a cycle route past the back of One Station Square
ClIr Robertson to send the plan to Duncan

With the proposed route, cyclists can go past the back of One Station Square
if they don’t want to go through Station Square

With the plan, a parking bay outside Block F would have to go



o Some concern from GNRA that this would mean a removal van has to park a
bit of a way away if moving into or out of a block — they will share this with
Brookgate

b) Hilary — Vinter Terrace

d)

f)

There were some issues over Christmas with Police coming to Vinter Terrace due to
some drug issues — cannabis

o Not sure what the exact issues were
Between 2" and 3" lockdowns, taxis have been pulling up and using green area as a
toilet
A bollard down has been down, and the road has subsequently been used as a bit of
arat run

o Kelly understands that it is down because it is broken

o Rob to check to see when it will be fixed — will liaise with Ben, the

manager of Warren Close

Building works

o Noise from the demolition work at 20 Station Road

o There have also been some dust issues on cars

o Duncan to log the query and get back to Hilary

Cllr Robertson

Updates covered on other agenda items

BPHA

Building updates are covered in Section 5

Kathryn, Community Engagement officer attended the meeting

Community Room still closed for the foreseeable

Looking at working with MIND to run mental health drop-ins when able to do this
post-lockdown

Encore

Building updates are covered in Section 5

Host

A lot has changed since last meeting
Extra security for Host building up until December with the 2" national lockdown
when a lot of remaining students departed
New lockdown — not necessary for students to return; 30% occupancy on site
Some students have been asked to return by university for their course e.g. medical
Can’t stop people returning — it is their home and can’t enforce
160 students out of 511 on site
At the time of meeting, ARU expecting to return to normal on 20" February
Cambridge University have said no face to face education until after Easter

o This could happen with ARU but too early to say
Testing option before returning
Kelly on site twice a week and Jules and Wendy three times a week — rest of time,
working from home
No complaints since late November — students were not following the rules then
Not aware of any students being involved in the issue of drugs at Vinter Terrace — it
may be localised to Vinter Terrace?



g) Railyard — Downing
e Extra security over Christmas in case students wanted to mark new year there
e 55% occupied — trainees and international students predominantly
e Expecting some more to return
¢ Some may want to come back because don’t want lockdown at home
e Expecting to rise to 60% by end of January
e See what happens with ARU and their teaching arrangements
o No ASB issues reported
¢ Not aware of anything on their side about Vinter Terrace and drugs

h) Bidwells
e 20 Station Road — demolition underway
e 30 Station Road — fit-out planned to begin summer/autumn 2021
¢ 3&4 Station Square — planned to be ready by the end of the year
o Work being carried out for 12 weeks at back of Clayton Hotel
e Mill Park Road closing from 18™ January
o Road next to 50/60 being closed
o Alternative access via Earl of Derby, past Telford and Brunel
o Sam to share information with Kelly and John
o ClIr Robertson asked how people will know about the diversion route
= There will be signs about the diversion and a letter drop was done
before Christmas

i) One Station Square
e Occupancy dropped again
¢ Not too much happening
o Retailers open — doing takeaway

j) Catalyst
e Have been dealing with small ASB and working with the police about visitors visiting
some residents which isn’t allowed
¢ Had a resident meeting with GNRA — some cleaning issues to address

5. Progressing on block issues/matters
Ceres:
e Implementation of recommendations for building security commenced on 11™
January and should be completed by 15" January
Some of the changes:
o Trade button will be removed
o Shorter lapse time for bike/garage door
o New fob doors to blocks — automatic closers
o Improvements covering all Ceres blocks
e 10" February — first Ceres block meeting taking place; not too far off originally
anticipated January date
e A draft agenda is being compiled by BPHA and Encore and then residents can feed
into it
¢ Not much uptake on the idea of a block rep to liaise with agencies. So how
communications can better work will be explored at the block meeting — e.g. letters to
residents



BPHA is looking at a dedicated CB1 page on the BPHA website for shared owners to
access

Meeting on 10™ can deal with heating costs — there have been no new queries to
Encore on this but can cover at the meeting

Clir Robertson wrote to engineer at BPHA about heating — Rachel was copied in and
Rachel will check and follow-up

14" January — meeting with GNRA
Deena trying to find someone at Catalyst who can attend the GNRA meeting on
HIUs
Deena catching up after coming back from leave
Rob is pulling together a document explaining in more detail about the different roles
of agencies at GNR — once Luke and Matt are happy with the draft, will send to
David to review and comment on
HIUs

o Encore planning to do full efficiency survey on the plant

o David asked if there will be a schedule of valves replacement/repair?

o This won’t be covered in the efficiency survey
Will look at recommendations and see what can be done better following the
efficiency survey
Question about whether pressure is too high on the valves and concern that this is
affecting bills
Encore will look to ensure these questions are addressed in the work Encore are
doing
Encore awaiting the report on heating
Rob reminded that at Vesta, Catalyst cover the internals of their blocks
Part of the document being prepared will outline this
The engineer from Catalyst wants to check in with Encore and GNRA — Encore
happy to do this

6. Sam’s update

a)

Stakeholder engagement

Keeping in contact with partners to keep updated on developments

Building relationships in the city — e.g. Living Sport, City Council Lifestyle team
Communicating with residents and businesses over current Coronavirus situation
Promoting businesses’ offers at CB1

Website
Links for support in current times — around wellbeing, homeschooling, local support
groups and fitness exercises

Newsletter/Social media/MailChimp

Newsletter going out in February

Likes on Facebook have increased / Followers on Twitter have increased —
responding to questions as best | can

Emails sent out to residents on MailChimp informing of meetings / outcomes on the
estate community-wise

Have been trying to promote meetings — this has been limited due to working from
home



d) Events/activities
o foodPark — takeaway
¢ Winter events/activities
o Christmas pop-up markets took place

7. Residents meets
e Most recent one took place on Wednesday 6" January 2021
e Covered block issues and the importance of the block meets
e Next meeting on 24™ February 2021

8. AOB
¢ David thanked Deena for getting meetings going between GNRA and Catalyst

9. Next Steps
¢ Notes of the meeting to be circulated and actions as stated above to be taken

The next meeting will take place on Tuesday 9" March 2021 between 10.30am-12 noon on
Zoom.



