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CB1 Steering Group – 3rd November – Zoom 
 
Attendees 
 

NAME ORGANISATION 

David Stoughton  Great Northern Residents Association  

Luke Ford Encore 

Rob Bingham Encore 

Dave Witham One Station Square, JLL 

Kerry Severs BPHA 

Rachel Mackay BPHA 

John Bryce Railyard 

Deena Coulson Catalyst 

Duncan Wisbey Bidwells 

Kelly Diaz Host 

Jules Lock Host 

Richard Robertson  Cambridge City Councillor  

Paul Bragman Facilitator, Community Regen 

Sam Kenward  Community Engagement & Project Coordinator, Community Regen 

  
Apologies received from: 
 
Maureen Tsentides (Cambridge City Council), Ian Sandison (Cambridge BID) 
 
ACTIONS 
 

Action Person 
to action 

By 
when? 

Issue - 
corresponding 
to point in the 
notes  

Sam to follow up with Simon about  
information on Pace developments 

SK 12/1/21 
Item 2 – matters 
arising  

Rob will email Cllr Robertson to discuss  
further on CHP 

RB 12/1/21 
Item 3d – 
Encore update 

Cllr Robertson to look into if council can 
support an Enterprise scheme at CB1 

RR 12/1/21 
Item 6 – Sam’s 
update 

 
1. Introductions 

Attendees were welcomed to the meeting.  
 

2. Matters Arising from the last meeting 
The notes from the last meeting were reviewed and these were agreed to be accurate. 
Updates around actions from the last meeting were received. These include: 

 

• Rob to contact David about heating at Great Northern Road 
o Rob contacted David  

• Deena to speak with David about bikes and service charge 
o Deena spoke with David 
o Meeting arranged between GNRA and Catalyst for Thursday 5th November  
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• Simon to send David information about Pace developments – relating to the language 
schools site on Station Road 

o Information hasn’t been sent through as yet 
o Sam to follow up with Simon 
o Cllr Robertson said he had had a meeting with Pace about their Hills Road 

development plans – interest in offices  
o The land where the language schools are based is apparently owned by Jesus 

College so they may consider development? 
 

3. Updates from attendees and those not present 
 
a) GNRA 

• Thursday 5th November – meeting with Trevor and Deena at Catalyst 

• Rob updated David on heating at the Catalyst properties 

• Traffic builds up at weekend when alternative bus service is running – can be as bad as 
it was 

• Mentioned about parking on pavements at Great Northern Road when bays are in use – 
ways to prevent this  
 

b) Cllr Robertson 

• Deliveries: 
o Council waste collection serves Old Ticket Office 
o System had failed as it should flag up when deliveries are out of hours deliveries 
o This has been corrected  

• Adoption  
o Progressing slowly 
o Drain fully adopted 
o Zebra crossing can be installed when road is adopted 

• Car Park planning application 
o Turned down on two fronts: 

1) Considered too close to Devonshire Road 

2) Needs of cyclists  

 

c) BPHA 

• CCTV poll via email 

• Break glass emergency button – being looked at by Encore 

• Complaint received about the estate security  
o This was shared with Sam who referred this to Duncan 
o The issue was around estate security and enforcement of parking at Mill Park 
o It is no parking unless there is discretion given – if there are contractors coming 

to site, they need to give advance notice to the estate wardens 
o Duncan tried contacting the resident but no response from them 

• Contractor parking  
o Visitor bays at underground car park – use of space for 48 hour period; need to 

put a deposit down (£80) 
o 2 contractor spaces reserved for BPHA in the underground car park  
o The Encore caretaker can provide access to car park should a contractor require 

this 
o Estate deals with complaints about parking – some may be from residents who 

haven’t been able to park on Mill Park 

• More updates on block issues in item 5 

• Block meets  
o Proposing January date for the first meeting 
o Setting dates for the whole year 
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d) Encore 

• Block issues update on item 5 

• Encore will be releasing budget in December – residents will receive this before Jan 
2021 

• CHP  
o Discussion about information that Encore has provided to Cllr Robertson 
o Cllr Robertson asked some questions around accounts for the CHP and how the 

cost is calculated for electricity and gas 
o Cllr Robertson said he felt there could be more accountability on the CHP 
o Rob will email Cllr Robertson to discuss further  

 
e) Host 

• Since the last meeting, a lot of reports of noise and Covid-19 breaches have been 
received – there has been a better response from the university  

• Over the weekend of 31st October and 1st November, the Police started patrolling the site 

• Some consequence to this as students are spreading the word – about getting fined  

• Additional temporary security being provided by Host starting from 2nd November  
o 1 guard per block 
o Being reviewed on a weekly basis 

• With lockdown, likely to see a ‘significant number’ of students returning home – so, might 
not see if there’s an effect of additional security as it will be quieter anyway 

• Keeping an eye on breaches of rules – including social distancing and parties 

• Extra security can contribute to providing a deterrent  
 

f) Railyard – Downing  

• Led by Kelly, establishing link with the Police-University liaison officer 

• Small improvement has been seen recently  

• Security provision remained the same and have been using connection with Hyline  

• Like Host, keeping an eye on rule breaches – including social distancing and rule of 6  
 
g) Bidwells 

• Fewer bicycles being tagged as less busy at CB1 
 

h) One Station Square  

• Sainsbury’s window  
o May need out of hours crane to repair this  
o One Station Square is liaising with Hill and the CB1 Estate 

 
i) Catalyst 

• No new update 
 

4. ASB/Street life 

• Mo wasn’t able to attend so updated Sam ahead of the meeting 

• Potential e-scooter issue to be aware of: 
o Mo encourages partners to be vigilant about e-scooters and ASB 
o There was one report about students creating noise on e-scooters  
o It was mentioned that to hire a scooter, a driving license is required (provisional 

or full?)  
o If someone doesn’t have the right license, it is a criminal offence 
o It is also required to wear a helmet so non-compliance is an offence too 
o Thus far, this hasn’t been widely reported but useful to have on the radar 

• Street life  
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o Duncan reported that general statistics show there has been a bit of a peak 
recently although there has been a decrease of rough sleepers on site   

 
5. Progressing on block issues/matters 

• Block issues at Ceres – Encore: 
o Fire inspector checking about fobs 
o Completed survey on security – good recommendations produced  
o Have assessed which recommendations they can do now (e.g. quicker closing 

gate time) and which ones need more time to implement  
o Hopeful that everything can be implemented in December 
o Question asked about whether there will be consultation with residents before? 

▪ The point was made at the Ceres community meeting that residents 
would like action on the key security concerns 

▪ Balance between acting and consulting 
▪ Interim update will be issued w/c 9th – this will detail the works being 

planned 
▪ There will be an implementation date on the works 
▪ If residents have any comments, can respond with these 

• Communication at Ceres – Encore: 
o Ceres block meeting in January – opportunity for residents to input 
o Plan of Action will be updated and recirculated w/c 9th  
o Encore and BPHA reviewed communications to see if there is anything extra 

that can be done 
o Will be circulating information on when to expect things like budgets, interim 

updates and bills  

• Catalyst properties – division of responsibilities: 
o Security of Catalyst blocks is Catalyst 
o Heating is Encore 
o Rob is putting together an information document about what Encore do, what 

Catalyst do, what CB1 do and how they interact – this is progressing 
o Encore can send this direct to residents 

 
6. Sam’s update 

a) Stakeholder engagement 

• Ceres Community meeting took place 

• Supporting BPHA and Encore communications discussion  

• Held a Business Forum meeting  

• Building relationships in the city – e.g. Living Sport – for 2021 summer activities  

• Looking at an offer scheme – signing up businesses and thinking about how this can 
be redeemed  

b) Events/activities 

• Making a call on the Christmas market shortly 
o Lockdown is making it look more unlikely – using an evidence-led approach 

• Virtual Christmas Quiz 
o Taking place on 11th December 
o Interactive quiz raising money for Each Anglia’s Children’s Hospice 

• Enterprise Car scheme 
o Explored this with Enterprise 
o If this was to go ahead, this would come at a cost of £12,000 (£10,000 plus 

VAT) 
o It is a sizable cost so wanting to hear views on this 
o If it was to go ahead, the money would be funded through the service charge 
o The earliest this would happen is March 2021 so this is paused until then and 

in the meantime, this will be consulted on 
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• Street Aid – have linked Street Aid with different commercial buildings about 
possibility of having donation points 

• Looking ahead to next year as well – e.g. pop-up markets every month 

• foodPark is doing a takeaway service during lockdown – will let residents know about 
this 

• Points arising: 
o Enterprise car  

▪ Cllr Robertson to look into if council can support 
▪ £12k would be non-recoverable 

 
7. Residents meets 

• Most recent one took place on Wednesday 7th October 2020  

• Feedback on Ceres community meeting 

• Agreed importance of looking at different ways to resolve issues 

• Next meeting on 11th November 2020 
 

8. AOB 

• Need to be mindful of lockdown and effect on mental health 

• CB1 Management Company accounts  
o Cllr Robertson asked Duncan if the accounts have been sent to residents?  

▪ They are sent to building owners 
▪ Can they go to residential associations?  
▪ Encore are coordinating on getting the relevant information to residents 

when they receive it 
 

9. Next Steps 

• Notes of the meeting to be circulated and actions as stated above to be taken 
 

The next meeting will take place on Tuesday 12th January 2021 between 10.30am-12 noon 
on Zoom. 


