CB1 Steering Group — 1% September — Zoom

Attendees
NAME ORGANISATION
Kelly Diaz Host
Julie Lock Host
Duncan Wisbey Bidwells

David Stoughton GNRA

Richard Robertson | Cambridge City Councillor

Sam Kenward Community Engagement & Project Coordinator and Facilitator, Community Regen

Apologies received from:

Luke Ford (Encore), Ryan Muncey (WeWork), lan Sandison (Cambridge BID), Dave Witham
(One Station Square), Maureen Tsentides (Cambridge City Council), Dan Fordham (50/60
Station Road), Rachel Mackay (BPHA), Kerry Severs (BPHA), Deena Coulson (Catalyst),
Paul Bragman (Community Regen)

ACTIONS
Action Person By Issue -
to action | when? | corresponding
to pointin the
notes
Sam to follow-up with Kerry and Deena around ltem 3 — matters
progress on content for the partner-resident rep | SK 6/10/20 | arising from the
meeting last meeting
David to raise with Catalyst about changing the Item 4b — Clir
code on the front gate to enter the GNR bike DS 6/10/20 | Robertson’s
racks update
Sam to notify residents about arrival of students K 6/10/20 ltem 4d — Host's
update
Duncan to look at getting more bins for CB1 Item 5 — Mill
DW 6/10/20 | Park summer
noise
Duncan to query whether the pocket park at ltem 5 — Mill
GNR will be adopted along with the road DW 6/10/20 | Park summer
noise
Sam to check with Mo for an update on street ltem 6 — Street
life/ASB SK 6/10/20 life/ASB
ltem 8 —
Duncan to check where things are at with the DW 6/10/20 | Residents meet
suggested drop-off bays update

Introductions
Attendees were welcomed to the meeting.

Matters Arising from the last meeting
The notes from the last meeting were reviewed.




Updates around actions from the last meeting were received. These include:

Update to notes
o Done
Proposed play area
o Little update since July residents meet
o The aim was for the council to hold a summer meeting with residents to start
discussion on this but this has not yet happened
o On where this could be positioned, the Council need to look at the situation
around ownership and control of the land
Parcel storage
o David has been unable to speak to his contact
Partners-residents meeting
o Sam has been speaking with partners to arrange a meeting with resident reps
o No date has been forthcoming yet
o Sam is hopeful that now we are out of holiday season, we can make progress in
agreeing a date
o Action: Sam to follow-up with Kerry and Deena around progress on
content for the meeting
Skip weekend
o ClIr Robertson looked into this, but it looks unlikely to be a possibility until the
next financial year at earliest
Estate service charge information
o Duncan queried about service charge accounts going onto the website
o There are no plans to add the accounts to the website as this is more private
information between the building owners and the estate
If anyone would like to find out specific information, Duncan is happy to respond
Duncan relayed this update to Clir Robertson after the July meeting
The audited reconciliation isn’t ready yet but Duncan will send this to ClIr
Robertson when it is ready

o O O

4. Updates from attendees and those not present

a) GNRA

A tent was found at the pocket park but was a child’s tent so confident this is not a
homelessness issue but rather an activity to pass time over the summer
HIU valve has broken again; is this a widespread problem?
Bin stores — abandoned rubbish seems to be getting worse
o Exacerbated by lockdown
Traffic on road building up again
Deliveries
o ClIr Robertson updated that the planning officer is reviewing the deliveries log
and working with the GNRA to add more evidence such as photos of vehicles
breaking the deliveries timescale
o Next step will be a meeting being set up with the owners of One Station
Square and Two Station Square
o Collections are more difficult as they don’t currently have prescribed times —
instead they have ‘daylight hours’
o ‘Daylight hours’ will be much earlier in summer than winter and so there tends
to be more early collections arriving in summer months
o The aim will be to set the times to be in line with deliveries
o This has slowed up but momentum is going on this again



General feeling that progress on some of the key issues has stalled a little —
important to pick momentum up after the summer

b) Clir Robertson

GNR adoption
o A fault with the manhole was fixed on Tuesday 1% September
o Upon completion of this however, further issues were detected and these
need to be fixed before adoption
o County Councillor Linda Jones has been pushing the County Council to
ensure these issues are treated as a major priority so the road can be
adopted, and the pedestrian crossing installed
Station car park development
o Application has not yet come back
o ClIr Robertson will update GNRA when more is known about next steps

Cycle point
o City council looking at whether they can monitor the CCTV cameras at the
cycle point

o Estate security walk through the cycle point when they are patrolling

o The estate has tried to press Greater Anglia on security issues at the cycle
park but it is difficult

o David mentioned there have been cycle thefts from internal racks at GNR

o It seems the code for the front gate to access the racks is unchanged making
it more susceptible to thieves getting lucky and entering the area

o This is an Encore issue and could be fixed by changing the code on a semi-
regular basis

o Action: David to raise with Catalyst

o Duncan is happy to raise with the relevant agency if this would help

c) Bidwells

20 Station Road

o Notices served to vacate the building

o End of November, the building will be fully vacated

o It will be demolished end of this year/early next year and rebuilt
Mill Park noise

o Reports on this over the summer

o Estate working with other partners on best way to proceed
Service charge budget

o Estate was underbudget in financial year to March 2020

d) Host

Students checking in from Friday 4™ September

150 students between Friday and Sunday set to move in

Action: Sam to notify residents about this

This will look like an influx of people compared to the lower numbers of students on site
since March

85% capacity but expected to hit 100% by end of the month

Clubs are shut and welcome activities will not be able to take place so it is possible
freshers may have more house parties internally instead

Host are contracting extra agency support from 11" to 25" September

Host are using learning from past years to have more internal security presence over the
moving in and settling in period

With regard to Covid-19, they are following government guidelines

For students who wished to quarantine before the moving period, they have been able to
free of charge



Staff are wearing masks but can’t enforce students to, this is because it is their home in
a residential block — this is similar to any other residential block
Downing students start moving in from 11" September

e) Cambridge BID

Their team is now back active in the city and The Ambassador team are also working
in the city and visit the station area on Saturdays but do not have an information
stand as of yet.
Footfall in the city is now 28% below last year; the best since the opening of shops
on June 15th.
o Station road and the area remains quite quiet.
Eat out to Help out provided a good boost to all participants and some businesses
are continuing the offer or have similar offers during September
BID is not planning a physical Xmas lights switch on event at the station or in the city
centre, but their Xmas lights will all go up as usual.
Their promotional activity for the city has been aimed at local residents and local
towns
BID hope that the return of schools will bring more parents out during the day and the
return of the ARU and UoCambridge students from mid-September should provide a
boost to certain parts of the economy
o There is however some caution about the impact this sudden return of
thousands of young people will have on what has been a very low number of
Covid-19 cases in the city to date

5. Mill Park summer noise

With hot weather and being able to be outside more than once a day, children have
been playing at Mill Park in the evenings
Sometimes the playing goes on into the latter part of the evening
Reports have been made about noise and these have been logged and coordinated
with the Estate, City Council ASB team, Encore and BPHA
Suggestions have been made by residents reporting the issue around limiting access
to the green space after certain hours
Noise monitoring has been taking place to build further evidence of the situation
A security guard was also stationed at the park between 9pm and 10pm every
evening to check situation
Agencies have been coordinating over best way to proceed
Difficulty is around what constitutes ASB — it may sound very noisy and can be
disruptive but children playing in itself does not constitute anti-social or excessive
noise
Where there is excessive noise and damage of estate property like planters,
agencies will act but need to be able to act proportionately
Host were receiving some reports about this, but issues are being reported directly to
the right agencies now
It is important to develop understanding about what is acceptable and what is not
around the park
Also, important to further understanding about the security’s role and where they
have jurisdiction
In a related matter, David reported that there had been some littering over the
weekend with people leaving things behind around the estate

o This was cleaned up by the estate cleaners

o Suggestion was made about more bins — maybe one more at Mill Park and

one more at the GNR pocket park?
o Also suggestion of a notice about littering



o Action: Duncan to look at
o On the pocket park, it was also asked whether this is considered part of Great
Northern Road when adoption is taking place
= Action: Duncan to query

6. ASB/Street life
e Mo is currently away so Sam will check with her for an update on this
¢ Rough sleeping has increased slightly on the estate but all interactions are
coordinated with agencies including the ASB team at City Council

7. Sam’s update
a) Stakeholder engagement
e Keeping in contact with partners to keep updated on developments
¢ Building relationships in the city — eg, Living Sport, City Council Lifestyle team

b) Events/activities
e Cautiously planning ahead for winter events including the Christmas market
e Exploring with Living Sport activities to take place for residents and employees at
CB1 next year
o BID and Living Sport were going to run a CB1 Olympiad with free activities if
the Olympics had taken place this year
o Hopeful we can run some free fun activities for all next year
o Also hopeful we can continue a running club offering at CB1 after Mantle
leave site
o Enterprise car
o Sam has begun working with someone at Enterprise to scope feasibility and
check how this works in other similar estates

8. Residents meets
e Most recent one took place on Wednesday 22" July 2020
e Discussion on issues including short stay properties
o David mentioned that there was a landlord who owns multiple properties at
GNR who was quite rude when GNRA tried to communicate with him
o ClIr Thornburrow is looking at short stay properties in the city generally and is
keeping in touch with GNRA if there are particular issues
o David reported that noise tends to come from the short stay properties
¢ |t was also mentioned about parking and how there were suggested plans in 2019 to
add short term drop-off bays on Mill Park
o It seemed that this was halted due to Co-op lorries needing space to get
down the road
o Would be good to get an update on this
o Action: Duncan to check

9. Next Steps
¢ Notes of the meeting to be circulated and actions as stated above to be taken
e Sam to work with partners to prepare a HIU meeting

10. The next meeting will take place on Tuesday 6™ October 2020 between 10.30am-12 noon
on Zoom.



