CB1 Steering Group — 6" October — Zoom

Attendees

NAME ORGANISATION

David Stoughton Great Northern Residents Association

Luke Ford Encore

Rob Bingham Encore

Dave Witham One Station Square — JLL

Kerry Severs BPHA

Rachel Mackay BPHA

Sunita Parkhbar BPHA

Deena Coulson Catalyst

Steph Burton 50/60 Station Road — Cushman and Wakefield
Duncan Wisbey Bidwells

Simon Wallis Brookgate

Richard Robertson | Cambridge City Councillor

Paul Bragman Facilitator, Community Regen

Sam Kenward Community Engagement & Project Coordinator, Community Regen

Apologies received from:

Maureen Tsentides (Cambridge City Council), Kelly Diaz (Host), lan Sandison (Cambridge
BID), Mell Holgate (Mantle)

ACTIONS
Action Person By Issue -
to action | when? | corresponding
to pointin the
notes
Rob to contact David about heating at Great 3e — update
Northern Road RB 3/11/20 from Encore
Deena to speak with David about bikes and DC 3/11/20 3h — update
service charge from Catalyst
Simon to send David information about Pace
developments SW 3/11/20 | 7-AOB

Introductions
Attendees were welcomed to the meeting.

Matters Arising from the last meeting
The notes from the last meeting were reviewed. Updates around actions from the last meeting
were received. These include:

e Sam to follow-up with Kerry and Deena around progress on content for the partner-
resident rep meeting



o Sam followed up — this situation has changed slightly as following
correspondence from Gilbert House, it was agreed it would be best to run a
Ceres specific Community Meeting to address the issues raised
o The aim going forward is that there can be block meets for partners and
residents to work through the detail for specific blocks
o David to raise with Catalyst about changing the code on the front gate to enter the GNR
bike racks
o David raised this and there has been an issue about changing codes
e Sam to notify residents about arrival of students
o This was done
¢ Duncan to look at getting more bins for CB1
o These are on order and should be on site by middle of November (delay on the
suppliers side)
¢ Duncan to query whether the pocket park at GNR will be adopted along with the road
o Duncan confirmed that the pocket park will remain under the jurisdiction of the
CB1 Estate after adoption of the road
e Sam to check with Mo for an update on street life/ASB
o Sam checked with Mo and no new updates on this
o She is continuing to work with agencies on any reporting of ASB and
coordinating with Estate security on street life
¢ Duncan to check where things are at with the suggested drop-off bays
o Not much update on this as this is linked with how the Enterprise Car idea is
progressing

3. Updates from attendees and those not present

a) GNRA
e |t has been fairly calm — but do need meetings with Catalyst ASAP
o Good progress on deliveries
o Some still coming very early but hope that work on this can help
o Size of lorries — larger lorries delivering — can companies like Sainsbury’s put
pressure on that?
o Sainsbury’s have instructed 7.15am as earliest time for delivery
e Adoption of road
o Sewage issues all sorted
o Sewage inspection was completed w/c 5" October
o Road adoption should happen shortly

b) Clir Robertson

e Deliveries
o Had meetings with One Station Square and 2 Station Square
o Need timings on refuse collection as well as deliveries
o Working with Dave at JLL and Lisa Hall at Workman — trying to find out more on

progressing delivery issues at 2 Station Square

e Car Park application

o Planning permission is still on hold

c) BPHA
¢ Not too much to update
o Wil be attending the Ceres Community meeting

d) One Station Square
e Quite low numbers in building at the moment
o There was some graffiti on pillars — wanting to check if there is any CCTV footage?
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Deliveries

o There are notices on restriction times — tenants are getting the message of
deliveries coming after 7am

o Sainsbury’s changing their times is important as they receive a lot of deliveries —
their manager is quite community orientated

o One Station Square is looking at working with the estate in putting up signage
and ticketing lorries delivering before 7am

o Simon said on the issue of vehicle size that the pension fund asset management
can help put pressure on type of vehicles

o Simon expressed that he felt signage will make little difference but can run with it
and see what happens

o Ticketing lorries — an estate approach (One Station Square and the Estate)
combined with working with building occupiers

o Different enforcement methods are needed to ensure the message is heard

o Keeping up the pressure on occupiers to adhere to the times

e) Encore:

More updates on heating at the Community meeting on 6™ October
More updates on communications too
o Including putting forward a structure for Encore-BPHA quarterly meetings and
resident points of contact
Want to lessen the ‘them and us’ feeling some residents feel is there
David mentioned that on heating at GNR, they feel a bit in the dark and want to know
what is happening
o Rob to contact David
Encore have sent accounts to Clir Robertson to review

f) 50/60 Station Road

Numbers in the building have dropped back down

Running occupier surveys

Have had a request from local suppliers about reaching out to tenants

Running an art exhibition with Long Road Sixth Form — a way of using building space to
display art

Some students have been drawing people at CB1 for the display

Looking at virtual Christmas activities for tenants

g) Bidwells

Reconciliation isn’t ready as yet

h) Catalyst

Letters sent out w/c 28" September regarding servicing of HIUs
Contacting residents for appointments
Deena to speak with David about bikes and service charge

4. ASB/Street life

Mo wasn't able to attend the meeting so Sam provided a brief update

There have been several reports about student noise over September

Host have been responding to the reports

The situation with students is more difficult this year because Covid-19 has meant pubs
and clubs are shut or closed early so students are more likely to be around site in
evenings

Host are trying to identify those responsible for noise



e CB1 Security are coordinating with Railyard and Host security teams to ensure they can
be supported should they require it
Reports have not been so prevalent in the last week or so

o Will keep under review

5. Sam’s update
a) Stakeholder engagement
e Keeping in contact with partners to keep updated on developments
¢ Building relationships in the city — eg, Living Sport, City Council Lifestyle team
e Holding meetings with different partners following a letter from Gilbert House
residents
o Met with partners including BPHA, City Council ASB Team, Encore, Host,
Anglia Ruskin University and the Police to review how partners and residents
can work together to drive progress on issues raised
b) Events/activities
e Cautiously planning ahead for the Christmas market
Looking at virtual activities for Christmas too

6. Residents meets
e Most recent one took place on Wednesday 2" September 2020
e Discussion on issues that were raised in the letter from Gilbert House residents —
the issues focussed on frustrations and slow moving progress around:
o Transparency and communication from some agencies
o Security and ASB (perceived and actual)
o Building maintenance issues
e An action from the meeting was Gilbert House will set up a Residents Association —
Sam will help them set up

7. AOB
e A question was asked about the proposed development nearby involving the schools
side of Station Road
o There was some concern from local residents that old buildings could be
replaced with newer office buildings
o Simon confirmed this was not to do with Brookgate and is Pace Developments
o Pace are buying up different sites to develop
= The Flying Pig development is linked to this
o Can find out more at 104-112hillsroad.co.uk
o Simon to send David information about this
e Living Streets planters
o Want to ask BID for sponsorship of these at Station Square
o Greater Anglia have a big say on Station Square so need to get their input
o Details are key to getting their support
e 20 Station Road
o Mantle are moving out of 20 Station Road by the end of October
o The building will then be demolished
o Mantle are moving to a new site — this will be fitted with breakfast bars, booths,
co-working areas, phone booths and 4 meeting rooms.

8. Next Steps
¢ Notes of the meeting to be circulated and actions as stated above to be taken

The next meeting will take place on Tuesday 3@ November 2020 between 10.30am-12
noon on Zoom.



