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CB1 Residents Meet
7t October 2020
Zoom

Action agreed areas highlighted in italics

1. Introduction

The 20" residents meeting was held on Wednesday 7™ October 2020 on
Zoom video conferencing.

2. Review notes from last meeting and
updates from partners

Notes of the last meeting were reviewed for accuracy. On actions and matters
arising from the last meet:

Ceres Underground car park:
e Sam asked the estate team about the underground car park and the
possibility of estate security patrolling the car park
o The response was that the estate wardens are contracted to patrol
communal outside areas (which are in the domain of the CB1
Management Company)
o The underground car park is in the domain of Encore so questions
around security patrolling in the underground car park would need
to be asked of Encore

Community safety meeting:

e Sam and ClIr Robertson spoke with Mo, a Community Safety officer at the
City Council about setting up a meeting to look at resident concerns about
ASB etc

o Following a letter from Gilbert House residents to local elected
representatives and partners, Sam, Paul and Mo coordinated a
meeting with residents and key partners

o The meeting took place on 6™ October

o This is around issues raised by residents in the letter including
security and safety

o A summary about this is in Section 3

Setting up Gilbert House Residents Association:
e Sam sent Stephen a constitution example as well as steps that need to be
taken in setting up Gilbert House Residents Association

Living Streets:
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David and Linda are regularly communicating about Living Streets
It has been difficult to get up-to-date traffic statistics on this but this is not
a CB1 issue per se

3. Updates and issues from residents and
councillors

Community meeting:

On 6" October, a meeting was held for Gilbert House residents and
partners including Encore, BPHA, Bidwells, Anglia Ruskin University
(ARU) and ClIr Robertson — the meeting was facilitated by Community

Regen

The reason this was a Gilbert House specific meeting was that issues
were raised by Gilbert House residents in a letter to elected
representatives and partners — some of the issues were very Gilbert
House specific so it made sense to have a meeting with Gilbert House
residents and specific agencies for the block
There were fuller notes for the meeting, but an update was provided at the
residents meet on the key points coming out of the meeting
The following issues were discussed at the meeting:

o Student noise from ARU students

ARU have implemented new ways of working in the current
climate
They also have measures in place should rules be breached
—e.g. rule of six
These measures range up to suspension and expulsion
Host management have been responding as best they can
to reports of noise
ARU take seriously the issues raised and will speak with
Host about the conduct of some Host security members
The CB1 Estate have temporarily added an extra guard for
the night shift to ensure there is capacity to deal with noise
iIssues over this period.
Security teams are also better coordinating with a shared
radio system — student security can then easily request
support should they need it
It was mentioned that some students are tending to
congregate near residential blocks and they are trying to
discourage them from gathering near these blocks
e Agencies are trying to discourage students meeting
near the residential blocks late at night/early in the
morning
e There is not much that can be done on where the
Crick House exits are

o Transparency and communication
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= BPHA and Encore agreed to quarterly block meetings with
shared owners at Gilbert House and Huxley House

= They will be looking at how to communicate with residents
more effectively — including being clear on the timetable of
when residents will hear on certain things

o Building maintenance and service charge issues

= ClIr Robertson will follow up on the £13,300 that has been
used on the estate from the CHP system
e Will check when that will show in accounts
= Questions over the costs for HIUs and CHP
e Clir Robertson now has got the Ceres 2019 figures
and will review about the costs involved
» This can be examined more at the block meets
e David raised the question about whether the GNR
CHP system is powering anything else?
e ClIr Robertson responded that it is likely this isn’t
o Building security
= A security assessment will be carried out to check what
security improvements can be made at Gilbert House
» |ssues were raised that need to be checked and fixed
including regularly checking the front door lock and checking
and fixing the broken bike lift door — both are very important
e ClIr Robertson said it was a useful meeting, but further work is needed on
some of the building issues — which Encore and BPHA have agreed to
add to the action plan.

o An example of an action is Encore will give Clir Robertson full
accounting on billing for blocks and flats for electricity, heating and
gas

e A follow-up email was sent out by BPHA following the meeting but one of
the attendees at the residents meet didn’t receive this

o Sam will check with BPHA on what flats they have contact
details for

e On general areas like communication, Sam will share the resolutions from
the meeting with Catalyst and GNRA to inform their meetings

o Sam to send this to David and Deena at Catalyst

Clir Robertson:
e Out of hours deliveries at Great Northern Road
o ClIr Robertson reported back to GNRA about planning enforcement
meetings the Council have had with One Station Square and Two
Station Square
e Adoption of GNR
o Issues with the drain are close to being sorted — meaning adoption
can be done in due course
e Car park development
o Decision is on hold
o Coming to committee on 16™ October at 10am
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o This is a planning review meeting
o David and Richard to liaise beforehand
e Cycle point
o Not much update on this
o As itis Cambridgeshire Constabulary rather than British Transport
Police, need them to take it more seriously
o Greater Anglia’s input is key but they are difficult to get hold of

GNRA:
e Service charge
o Dauvid reported that there has been an increase of around £600 in
service charge from Catalyst
o Are BPHA and Catalyst engineers in communication about heating?
o ClIr Robertson to email Bradley at BPHA and copy in Rachel
and David about this
o Fernando is in contact with an engineer on the Catalyst side
e GNR traffic is rising again
e The approach at the moment is focusing on what they can drive progress
on
e As part of this, it is essential that they have a meeting with Catalyst soon

4. CB1 Community Engagement

a) Coronavirus support

e Any support that is needed, let me know

e Samiis still working on CB1 community engagement 3 days a week
even though working from home

e Coronavirus support/resources page on CB1 Community website — lots
of resources on wellbeing and local support groups/pages -
https://cblcommunity.org.uk/2020/03/19/coronavirus-support/

e Any links/groups that would be useful to add, let me know

b) Stakeholder engagement

e Keeping in contact with partners to keep updated on developments

e Building relationships in the city — e.g., Living Sport,

¢ Communicating with residents and businesses over current
Coronavirus situation.

e Promoting businesses offers at CB1

e Been communicating with residents and partners following the Gilbert
House email to elected representatives

e Sam has been looking at how best to structure platforms like the
resident meets, Steering Group and discussion on block specific issues

c) Website
e Links for support in current times — around wellbeing, homeschooling,
local support groups and fithess exercises
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d) Newsletter/Social media/MailChimp

e Likes on Facebook have increased / Followers on Twitter have
increased — responding to questions as best | can

e Emails sent out to residents on MailChimp informing of meetings /
outcomes on the estate community-wise

e Have been trying to promote meetings — this has been limited due to
working from home

e) Events/activities
e Winter events/activities
o Christmas market is being cautiously planned — penciled in for
Thursday 17t December
e Considering the impact of Covid-19 measures on any events

f) Capacity building

e Let me know if there’s any support needed for dealing with the current
situation

5. Any Other Business

A question was asked about the situation that was reported at the last
meeting about noise at Mill Park from children and students. In both cases, it
seems colder weather has helped reduce the level of noise. This still needs to
be kept under review.

With regard to the possibility about a play area, strong opposition was
expressed at the last meeting and the opinion of all local residents need to be
looked at when assessing this. A concentrated play area may have impact on
ASB and so in order for the community as a whole to determine what
happens, there needs to be a process of residents feeding in their thoughts
and views. This is especially the case when looking at what residents feel
issues may be and how ‘play needs’ can be met.

It was also asked about Covid-19 statistics in the area and whether
Cambridge has seen a similar increase in cases since students have
returned. Clir Robertson said that he didn’t have the exact figures on this.

On the future of residents meets, these will become more theme focused.
This is because once block meets are in place, residents and specific
agencies for their blocks can look at those block issues like service charge
and HIUs. David suggested that common theme areas going forward could
include:

o Traffic

e ‘Play’

e ASB
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e Email everyone on the mailing list with the notes and agenda for

next meeting

e Ensure there is ample communication of time and location of the
meeting through digital platforms (social media, mailing list and
website) and posters (where possible)

Zoom

Next meeting: Wednesday 11" November 2020 — 7pm to 8.30pm on

Appendix

The following people attended this meeting. Apologies for incorrect spellings.

Name

From where

David Stoughton

Great Northern Road Residents
Association

Warit Prawat Muang

Gilbert House

ClIr Richard Robertson

Cambridge City Council

Sam Kenward

Facilitator and Community
Engagement and Project
Coordinator — Community Regen




