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CB1 Residents Meet
2"d September 2020
Zoom

Action agreed areas highlighted in italics

1. Introduction

The 19" residents meeting was held on Wednesday 2" September 2020 on
Zoom video conferencing.

2. Review notes from last meeting and
updates from partners

Notes of the last meeting were reviewed for accuracy. On actions and matters
arising from the last meet:

CHP:

¢ Clir Robertson has been in contact with Encore about this
e Update from Encore:

o Encore have been working with CB1 Management Company
(Bidwells) on the payment of backdated electricity charges for use
of electricity at the beach huts and lighting

o Bidwells have been invoiced for an amount and this will be reflected
in the accounted produced by June 2021 — this will be issued to
leaseholders

o Encore will issue these collectively to BPHA and they may then
distribute as they are required.

o With the differing year ends of Ceres Management Company and
BPHA, residents of BPHA may not see this reflection until 2022

o Encore have said that they would credit any underspend back to
leaseholders i.e. BPHA and owners of Meade House and Watson
House to be offset against future invoices.

Cambridge cycle point:

¢ No further report on this
e Hopeful that some inroads can be made on safety at the cycle park

Proposed play area:

¢ No further update on here
e Comments on this from attendees are in section 3
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Query about Ceres underground car park allocation:

e Sam provided the resident Clir Robertson’s contact details to discuss
e Richard has not been able to respond as yet but will look into

Short term lets:

e David found that there was a landlord that has 6 properties at Great
Northern Road — when he tried to engage, the landlord was quite rude and
even contacted the police

e David is now connected to someone at City Stay on LinkedIn so this might
further understanding about this

e City Council are trying to take more oversight over short term lets if can

Parking at Mill Park:

e Sam tried looking into
e Duncan at Bidwells is looking at

HIUs:

e Trying to get a meeting on this with engineers from agencies

3. Updates and issues from residents and
councillors

Gilbert House:
e Noise over the summer at Mill Park
o Playing on bikes
o Playing until 10/11pm
o 4-11 year olds
o Frustration about 12 hours of noise during the days in school
holidays — school kids after school as well possibly
Feeling that the noise was as bad as student noise at times
When there are shopping trollies left on the park, it is bad enough
o The issue isn’t with children playing but with loud noise and
damage
o Understanding needs to be developed about living in a mixed and
diverse community
e Some trepidation about the return of freshers as during that period of the
year, there is usually noise
o Host have stepped up on students in recent years
e This noise issue leads to some anger about the proposed play area
o Concern about having one as it may be an amphitheatre of noise

o O
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Don’t want things out of control

Also issues of park at night — might be used by people who are
drunk causing noise

When CB1 was granted planning permission, it should likely have
been given a play space but it was decided that Coleridge Park was
the nearest and this is quite far away

Who would maintain this and who would pay for the upkeep?
Council?

It is not about being ‘not in my back yard’ but concerns about
drunken ASB and loitering

e Service charge and agencies — BPHA and Encore

o

©)
©)

Residents at the meeting fed back that they are not impressed with
the service from Encore
Residents are frustrated with the lack of responsiveness from
agencies and the fact that Danfoss on HIUs have been
unresponsive to BPHA
Residents feel there needs to be more communication about what
is happening to try and improve the situation
Need to know who knew about the fault and when — transparency
and communication are vital

= This is especially so when shared owners are required to

pay more when asked for this

These are key questions and when taking the picture broadly and
how agencies like Encore win awards, there is a feeling that people
need to know about the issues faced at CB1
Suggestion of writing to awarding bodies about experiences of
some agencies
Is there a role Brookgate can play to influence?
Is it possible to get contract taken from Encore?

e Gilbert House security breach

(@]

Issues faced over Bank Holiday weekend:
= Gilbert House foyer was broken into, mailboxes were forced
open and mail items were stolen.
= Able to get in through the underground car park using the
emergency button
= Strange people were wandering the staircase in the early
morning hours
= Vodka bottles (empty) were found in the car park
= Human excrement was found in the lift — couldn’t use the lift
because of the state it was in and resident had to clean the
lift
= At least one car was broken into and the door left open.
= Security doors left including basement entry doors,
basement fire exit door
Residents contacted Encore and Encore responded on Tuesday
following the Bank Holiday Weekend — no emergency response
Compromised security led to residents feeling unsecure and
vulnerable
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o Residents also feeling angry about the response time and payment
of own repairs
o Unimpressed about the response — feeling that no response
would’ve been better than the response they received
o There have been homeless people seen in the block at one point
o Some feeling that there has been no improvement since the
Guardian article
e Security
o Someone thought they saw someone using drugs on a bench
o Question over what the night security do?
o Could estate wardens also look at the underground car park? Sam
to ask
= Update following the meeting — Sam asked about this and
the response was the estate wardens are contracted to
patrol communal outside areas (which are in the domain of
the CB1 Management Company) — the underground car park
is in the domain of Encore so questions around security
patrolling in the underground car park would need to be
asked of Encore
o ClIr Robertson suggested arranging a meeting with City Council
Community Safety team on issues reported about Mill Park
o Sam and ClIr Robertson to speak with Mo about setting up a
meeting about this
= Update following the meeting — Sam, Paul and Mo are
coordinating a meeting with residents and key partners
around issues raised above and raised in a letter to the local
MP and councillors
= These issues about security and safety will be looked at
there and it can be discussed about best way to address
going forward

It was generally felt by residents present from Gilbert House that they are
dealing with the same or similar issues to 6 years ago. Especially after the
bank holiday weekend incident, they feel angry, disappointed and apathetic
towards agencies and that there has been levels of incompetence over key
issues such as building security. They feel addressing these fundamental
issues is essential. Residents feel there is a gap between the service charge
being asked for and service being received. It was expressed that agencies
that are not responding adequately need to first understand the issues and
then engage with residents.

Sam highlighted he understood residents’ frustration and is always looking at
ways to try and work through and bring about action on issues. He suggested
one approach for the residents at Gilbert House to consider is formalising as
a Residents Association. This could help add weight to the issues they want
to raise. Gilbert House is already an organised group of residents so it would
be more the case of setting up a constitution to formalise this dynamic group.
Stephen agreed that he would lead setting up with a constitution and

4
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Sam will send a constitution example to Stephen as well as provide
steps that need to be taken in setting up.

GNRA:

Road adoption update from Clir Jones
o GNR manhole inspected on Tuesday 1%
o Street Works found more issues that need to be addressed
before adoption
Living Streets
o David and Linda to speak on this
Deliveries
o ClIr Robertson updated that the planning department is looking
at enforcement of this.
o Reports have been that waste collections have got as early as
Sam.
o Planning department is working with GNRA to gather more
evidence.
o Next step is organising a meeting with the building owners at
One Station Square and Two Station Square.
o Restrictions on collections need to be in line with deliveries — i.e.
7am.
GNRA shares sympathy with Mill Park residents around issues with
agencies
On noise, David said that at GNR, children have nowhere to go to let
off some steam so there needs some solution to try and find a way that
does this while respecting neighbours

4. CB1 Community Engagement

Coronavirus support

Any support that is needed, let me know

Sam is still working on CB1 community engagement 3 days a week
even though working from home

Coronavirus support/resources page on CB1 Community website — lots
of resources on wellbeing and local support groups/pages -
https://cblcommunity.org.uk/2020/03/19/coronavirus-support/

Any links/groups that would be useful to add, let me know

Stakeholder engagement

Keeping in contact with partners to keep updated on developments
Building relationships in the city — e.g., Living Sport, City Council
Lifestyle team.

Communicating with residents and businesses over current
Coronavirus situation.


https://cb1community.org.uk/2020/03/19/coronavirus-support/
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Promoting businesses returning at CB1

Looking at how best to structure platforms like the resident meets,
Steering Group and discussion on block specific issues that provide
barriers to engagement

Liaising with residents over noise at Mill Park

Reported noise at Mill Park

Have received reports about noise at Mill Park during summer
evenings.

Reports have said that children have been loudly playing until the latter
parts of the evening.

Agencies have been coordinating on this and exploring options

Noise monitoring has been happening

Security were stationed on the park between 9pm and 10pm in the
evenings to monitor noise levels — intervene where there is ‘excessive
noise’

Website
Links for support in current times — around wellbeing, homeschooling,
local support groups and fithess exercises

Newsletter/Social media/MailChimp

Likes on Facebook have increased / Followers on Twitter have
increased — responding to questions as best | can

Emails sent out to residents on MailChimp informing of meetings /
outcomes on the estate community-wise

Have been trying to promote meetings — this has been limited due to
working from home

Events/activities
foodPark — delivery service with foodstufff
Winter events/activities
o Christmas market is being cautiously planned — not beyond
realms of possibility that we will need to cancel if Coronavirus
worsens in winter
o Santa Run — scoping how this could be delivered safely
Considering the impact of Covid-19 measures on these events — e.g.
social distancing

Capacity building
Let me know if there’s any support needed for dealing with the current
situation
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5. Any Other Business

Sam thanked attendees for speaking frankly and for wanting to work to find
solutions to the problems. He said that it is important to try and move things
forward by working together.

e Email everyone on the mailing list with the notes and agenda for
next meeting

e Ensure there is ample communication of time and location of the
meeting through digital platforms (social media, mailing list and
website) and posters (where possible)

| Next meeting: Wednesday 7" October 2020 — 7pm to 8.30pm on Zoom |

Appendix

The following people attended this meeting. Apologies for incorrect spellings.

Name From where

David Stoughton Great Northern Road Residents
Association

Lucy Milazzo Gilbert House

Stephen Cox Gilbert House

Mark Ainslie Gilbert House

Briony Whitehouse Gilbert House

Fred Harrison Gilbert House

Anila Siddiqui Gilbert House

Alex Napier Holland Gilbert House

Daisy Walton Gilbert House

Ewe Plesnar Gilbert House

Warit Prawat Muang Gilbert House

ClIr Richard Robertson Cambridge City Council

Clir Linda Jones Cambridgeshire County Council

Sam Kenward Facilitator and Community
Engagement and Project
Coordinator — Community Regen




