CB1 Steering Group —2"¢ June — Zoom
Light green denotes amendments since the last meeting

Attendees
NAME ORGANISATION
Luke Ford Encore
Duncan Wisbey Bidwells

David Stoughton GNRA

Richard Robertson | Cambridge City Councillor

Kerry Severs BPHA

Vicky Evans Cambridge Assessment

Paul Bragman Facilitator, Community Regen

Sam Kenward Community Engagement & Project Coordinator, Community Regen

Apologies received from:

Mell Holgate (CB1 Business Centre), Ryan Muncey (WeWork), Rachel Mackay (BPHA),
Jules Lock (Host), Kelly Diaz (Host), Deena Coulson (Catalyst), Maureen Tsentides
(Cambridge City Council)

ACTIONS
Action Person | By when? | Issue - corresponding
to to point in the notes
action
Sam to continue working with building
partners on the private deliveries and SK & Onaoin ltem 2 — early morning
ClIr Robertson to continue working on RR going deliveries
the council deliveries
Sam to follow-up with Deena on Item 2 — Catalyst
information they are signposting SK | 7/7/20 information to residents
residents to on Coronavirus
Clir Robertson look at the delay of the RR | 7/7/20 Item 3c — update from
adoption of GNR Adoption with Hill Clir Robertson
Clir Robertson look at what is Item 3¢ — update from
gfgfenmg around the proposed play RR | 7/7/20 Clir Robertson
ClIr Robertson to make enquiries about ltem 3d — update from
examples elsewhere in the city where RR | 7/7/20 P
GNRA
general lockers are done
Duncan to check what the timescale is DW | 7/7/20 g?\lrgid ~ update from
Luke to send report to Clir Robertson LF 717120 Item 3e — update from
Encore
When Encore have a timescale for HIU
inspections, Luke to communicate to
David so he can inform fellow residents LE Ongoing Item 3e — update from
at GNR Encore




Important to keep other partners and
Sam in the loop about what is Ongoing
happening about maintenance LF

Encore will explore how to keep 717/20
residents in the loop on the issues
Luke and ClIr Robertson to pick up after| LF &

Item 3e — update from
Encore

Item 3e — update from

meeting about CHP RR 717120 Encore

Luke to see if he can feed back anything LE 217120 Item 3e — update from
on possible contribution on the CHP Encore

Sam to email Steering Group and ASB sSK | 7/7/20 Item 6 — ASB Focus
Group about thoughts on this Group

1. Introductions
Attendees were welcomed and introduced themselves.

2. Matters Arising from the last meeting
It was agreed the notes were accurate. Actions from the last meeting were updated on.
These include:
e HIUs
o Added to the agenda
e Early morning deliveries
o ClIr Robertson has been chasing on the council bin collections
o Sam has been working with the Facilities Team at 1 Station Square
o A delivery was refused to 1 Station Square because it was not operating
within the times
o Deliveries to 1 Station Square are monitored as much as possible and
occupiers are notified about keeping to the times as set out in the occupier
handbook
o Sam has made several attempts to contact the Facilities Management at
Workman (who now manage 2 Station Square) to no avail thus far
o Skip lorry on GNR also being an issue as too loud
o Some deliveries are getting earlier again as lockdown begins getting lifted
o Success in some areas & more improvement that can be done in others — keep
working on
o Sam to continue working with building partners on the private building
deliveries and ClIr Robertson to continue working on the council ones
o BPHA information about Coronavirus support
o Will share information on support they signpost with Sam
o Survey — ongoing and can’t get figures now but will try and provide a flavour of
this when they can
e Traffic on GNR
o The log hasn’t been updated for around a month as the main destination for
deliveries is Sainsbury’s and they are playing a key role at this current time
o But the person who usually updates the log has found that deliveries have
started to get earlier as lockdown begins to lift
e Catalyst information about Coronavirus support
o Nothing heard back as yet
o Sam to follow-up with Deena on info they are signposting residents to
e Loud music
o David tried to see if he could find anything about this but was unable to
o General message about being considerate for others when we’re all spending
more time at home
o Clir Robertson picked up issue about balcony at GNR and contacted Hill



o ClIr Robertson contacted the resident with the balcony issue and resident can’t
do much more but Catalyst may be able to follow-up

o Working with Catalyst on this

o Carry this forward

3. Updates from attendees and those not present

a) BPHA

Deliveries

o Huxley House — some deliveries have been going missing from the communal
area
CCTV - Encore and BPHA working on this
Police can ask Encore for CCTV footage
BPHA need to notify Encore to save the footage — 30 days
On reporting, where possible residents report to BPHA and they can then go to
Encore

o Some things have been reportedly signed for but not by the intended recipient
Danfoss — any update from BPHA? Nothing back as yet

O O O O

b) ASB team — Mo

Unable to attend today
ASB Focus Group meeting held in May

¢) Councillor Robertson

Will look at the delay of the adoption of GNR Adoption with Hill

To look at what is happening around the proposed play area

Some of the Cambridge universities have had some comms issues around
arrangements for future terms — fast moving situation with Coronavirus pandemic

d) GNRA

Some deliveries don’t arrive — maybe missing or undelivered
Could it be an area issue? If happening at Huxley House too?
Idea about notices for delivery companies so they can deliver more easily
Question from Clir Robertson about whether there is a way to have some sort of general
storage locker for deliveries to be left? Like the Amazon locker at Co-op but with wider
purpose
Cllr Robertson to make enquiries about examples in the city where this is done
Hopeful that the RA BBQ can take place in September dependent on where things are at
o David and Duncan to look at what the situation is nearer the time
Station Car park development — asked about timescale
o Duncan to check what the timescale is

Encore

HIUs — Ceres
o Ceres are the client; shareholders of company
Got agreement to do the works
Can take to BPHA end of week
September/October — works can begin
They’ll be updated with what is happening
Received report back - can the report and proposals and recommendations be
shared?
o Luke to send to Richard; should be end of this week
o Encore communicating directly with residents
HIUs — Vesta

O O O O O



o Water outages; resident question about system under strain?
o Planned works — didn’t turn water off
o Pressure loss on 1% June
o Back up and running same day
o Reports/works being done on Vesta and working with Catalyst
o Inspecting of services will take place on this
o Appointments will be through Catalyst presumably?
o When Encore have a timescale for inspections, Luke to communicate to
David so he can inform fellow residents at GNR
o Deena not assigned to GNR at the moment due to Coronavirus response
o Encore want to address issues and ensure there is efficiencies in how the
systems work
e Wider SG:
o Ceres information relates to those properties
o Encore appreciate help from wider Steering Group
o Residents tend to go to Encore with questions but where enquiries are received
by other partners, direct to Encore
o Important to keep other partners in the loop about what is happening about
maintenance
o Talking to Catalyst — how are they relaying to residents?
o Direct role for residents too as RA can communicate to residents
o Encore will explore this
o Keeping Sam in loop too; good to have in hand
e CHP
o ClIr Robertson - should there be a credit?
* Needs to be some better understanding & explanation of costs & changes
= E.g. rationale on increase on electricity budget
o Luke and ClIr Robertson to pick up after meeting
o There will be a credit coming back for the service charge on this — when will this
show?
o lItis being assessed the energy usage by other agencies of CHP electricity
o E.g. Mill Park — the estate will pay a contribution for use of the electricity for lights
and beach huts
o This will be in Ceres accounts next year? And for what period of time? 6yrs
worth?
o Encore unsure what that figure will look like at present but Luke can feed back
e ASB
o There have been some increased issues between neighbours as everyone is
spending more time at home
o Trying to help resolve any ASB between neighbours
o Also reports of drug smells coming from some apartments — trying to establish
where this is coming from
f) Bidwells
o Mill Park
o There has been some littering on the green space
o Keeping vigilant

g) Vicky —Cambridge Assessment
e Observing the meeting
e Keen to work with CB1 on events and activities where collaboration can work

h) Host



¢ Most student tenancy agreements terminate on 26th June although Host will have a
handful of students still on site until the end of August.
e Summer schools
o Had two large schools booked in
o One has cancelled completely and the other is still holding out but this looks
unlikely
o Depending on whether or not arrivals need to isolate for 2 weeks they may
see a slight increase in student numbers in August, but this is unconfirmed.
e ASB reports
o They are aware that some students have been breaking lockdown and these
are dealt with on a case by case basis
o Staff and students know that if they are found to be breaking lockdown, they
will be reported to the police immediately
o They have however had correspondence from the police to say that no action
will be taken within a building, although they will continue to report students in
breach of social distancing measures.

i) Railyard:
e Summer business will not be going ahead this year
o All schools have confirmed they will not be running anything this summer.

e Currently have around 45% occupancy at the moment, with the rest choosing to go
home due to the pandemic.

e With Cambridge Uni’s recent announcement that all courses starting in Sept will be
online only for the entire academic year, and ARU confirming most students will be
online only for the first semester they are expecting to see a big drop in
bookings/additional cancellations.

e Have had 2 issues, one of which Hyline reported as the tenant went to them for help on
the estate

o This has been dealt with
o The other issue has also been dealt with, it did not spill outside of the building.

4. Sam’s update

a) Coronavirus support

e Any support that is needed, let me know

e | am still working on CB1 community engagement 3 days a week even though I'm
working from home

e Coronavirus support/resources page on CB1 Community website — lots of resources
on wellbeing, homeschooling and local support groups/pages -
https://cblcommunity.org.uk/2020/03/19/coronavirus-support/

e Any links/groups that would be useful to add, let me know

b) Stakeholder engagement

e Building relationships in the city — eg, Circular Cambridge, City Council Lifestyle
team, Trumpington Covid-19 Advisory Group

¢ Huxley House Residents Association have been awarded their grant for the proposed
trip later in the year

¢ Communicating with residents and businesses over current Coronavirus situation
Helen has now left her post at St Paul’s

¢) Communication

e Signposting interesting virtual activities and resources on social media and the
website

e Coronavirus support flyer is being delivered shortly


https://cb1community.org.uk/2020/03/19/coronavirus-support/

d) Events/activities

Virtual Great Get Together

o Getlocal people involved on a video link having lunch from home and having
a virtual get together
o 19" June — 12pm-1.30pm

Winter events/activities

o Christmas market

o Santa Run

o Family craft sessions?

o Fundraising ‘SoupFest’?

5. Residents meets

Most recent one took place on Wednesday 13" May 2020
Discussion on block service charge and HIUs

6. ASB Focus Group

Suggested by Rachel at BPHA about reviewing the group - it was set up nearly 3 years
ago so makes sense to review the best way to discuss issues around ASB

There was consensus from partners that they are happy for the Group to continue if it is
felt it is needed but a more flexible arrangement could work well

Sam said he spoke with Mo about it and she is flexible on this — partnership working
and security has strengthened in the last 3 years so mechanisms are in place

This flexibility could be done through a Task and Finish Group — if there is a particular
prevalence of an issue, partners come together in the Task and Finish, set actions and
then if it is felt the issue has been tackled the T&F Group can be disbanded

It was also mentioned that updates about ASB could be communicated to the wider
CB1 Community through things like a newsletter

It was agreed that it would be good to review regularly to ensure there is flexibility and it
is working — this is especially so bearing in mind the impact of lockdown on ASB

Sam to email Steering Group and ASB Group about thoughts on this

7. Next Steps

Notes of the meeting to be circulated and actions as stated above to be taken

8. The next meeting will take place on 7" July 2020 between 10.30am-12 noon on Zoom.



