CB1 Steering Group — 7" July — Zoom

Attendees

NAME ORGANISATION
Kelly Diaz Host
Duncan Wisbey Bidwells

David Stoughton GNRA
Richard Robertson | Cambridge City Councillor

Kerry Severs BPHA

Deena Coulson Catalyst

Paul Bragman Facilitator, Community Regen

Sam Kenward Community Engagement & Project Coordinator, Community Regen

Apologies received from:

Mell Holgate (CB1 Business Centre), Ryan Muncey (WeWork), Luke Ford (Encore), lan
Sandison (Cambridge BID), Dave Witham (One Station Square)

ACTIONS
Action Perso | By Issue -
n to when? | corresponding to
action point in the notes

Sam to update the previous notes with a SK 1/9/20 Ite_m 3 — matters
change arising

Clir Robertson will chase council team about '“’1”? 3 - matters

S RR 1/9/20 | arising; proposed play

what current thinking is on proposed play areg area

David will speak to someone he knows to see Ds | 1/9/20 Item 3 — matters
about feasibility about parcel storage arising; parcel storage

Item 4 - Progressing
Deena and Kerry to look at content for a DC & on building
. . 1/9/20 )
partner-resident meeting KS maintenance and
service charge

ClIr Robertson to look into idea of having a RR | 1/9/20 Item 5c — Catalyst
skip weekend at CB1 update

Duncan to query about service charge Item 7 — residents

: - DW | 1/9/20

accounts going onto the website meet update
Duncan will send audited reconciliation to DW When Item 7 — residents
Councillor Robertson when ready ready meet update

2. Introductions
Attendees were welcomed and introduced themselves.

3. Matters Arising from the last meeting
The notes from the last meeting were reviewed. A point was made about page 4 of the notes
from the June meeting. Cllr Robertson wanted to add to the points around the CHP system that
it is being assessed about energy usage by other agencies and that a credit will be coming
back for the service charge for this. Action: Sam to update the previous notes with this
change.



Updates around actions from the last meeting were received. These include:
e Out of hours deliveries
o ClIr Robertson is meeting the planning enforcement officer on deliveries — he
will keep us updated
¢ Information being shared on Coronavirus support
o Catalyst — sounds like support texts/emails are going direct to residents so it is a
centralised operation
¢ GNR Adoption
o Drains have been inspected
o Minor issue with manhole and haven’t had permission to check road yet
o When drain adopted, road can be
o Keep on list — progressed but not enough as would have liked
e Proposed play area
o Update for the next resident meet
o Action: ClIr Robertson will chase about what current thinking is
o Useful to see about the potential arts aspect to this
o Physical meeting on site would work as a later step
e Parcel storage
o Councillor Robertson spoke to Warwick Estates and asked about their
experiences
There is a market for storage lockers but it is quite difficult
Need ones like Amazon lockers but for parcels
Councillor Robertson trying to find entrepreneur who can do it in the city
Action: David will speak to someone he knows to see about feasibility
Sam to look at what other parts of the country are doing
o Demand for parcels will increase as time goes by
e Station car park development
o ClIr Robertson updated that the planning committee voted to reject the planning
officer recommendation to approve the application
o Next steps are currently being worked on
o A letter has been written by the South Petersfield Residents Association to
Network Rail about management of the square
o Among others, GNRA and Clir Robertson support this
e HIUs
o Luke sent the report to Clir Robertson about condition of HIUs
o No report on servicing and whether it has been serviced or not
o Report looks at flushing out system and network efficiency
o BPHA want to take responsibility directly — correspondence with Bradley at
BPHA
o Councillor Robertson liaising with BPHA
o Kerry not directly involved but will take back to BPHA
o BPHA has an interest as have 2 blocks at Mill Park
e Keeping other partners and residents in the loop on building maintenance issues
o This can be developed at dedicated meetings on such issues
e CHP
o Encore have invoiced the CB1 Estate for CHP electricity
No issues around electricity for beach huts and lighting
Supercomputer is slightly contentious as was S106 rather than the estate
Not an exact number on the costs but the bill to be paid will be in thousands
Encore and Bidwells still working on this
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4. Progressing on building maintenance and service charge



¢ Sam highlighted that he had received a number of questions from residents directed at
partners.

e He has said that he will inform partners in these meetings and direct and support
residents to engage directly with agencies as he often cannot progress the issues
alone.

e Aclear issue is around communication — residents feel their questions are not being
answered and progress about block issues is not being reported.

¢ On HIUs, BPHA are going back to Encore and asking questions to drive progress; it
was remarked that it would be beneficial if Catalyst played a similar role on GNR.

e Sam fed back that residents have suggested meetings around key issues; he feels this
could be a way to work through the detail on the key issues that keep coming up.

e The detail is where issues can be progressed.

This will also help ensure the Steering Group is strategic in overseeing what is

happening across the estate as a whole.

Sam made the suggestion of a meeting over the summer with the relevant agencies

From BPHA, Bradley, Rachel and Kerry need to be involved

Deena from Catalyst and presence from Encore

Sam to instigate and convene a meeting

Content should come from BPHA and Catalyst among others

Action: Deena and Kerry to look at this

It was agreed by partners that there is a need for this approach to be established so

detail can be worked through and agencies can work with each other in their

communication and engagement with residents on progress they are making.

e Sam’s role will be to support and review how other meetings run to make ensure they
are most effective — e.g. resident meetings - themed based meetings.

5. Updates from attendees and those not present

a) BPHA

e Community Room
o Kathryn said Community Room is closed for foreseeable future
o No bookings will be accepted

e Coronavirus response
o Supporting some residents at CB1 with the effect of lockdown

e ASB
o Some rubbish has been dumped around
o Some residents not getting on because everyone all in at the same time
o No ASB they know of around the block — just some small issues within the block

b) Catalyst
o Deena has been redeployed as part of Catalyst’s Covid-19 response but still goes to
GNR regularly
e Bin store — some issues of dumped rubbish like at Ceres
o One bin not emptied for 4 weeks — they get full quickly
Getting cleaning company to empty
Vanessa is dealing with it at council refuse department
Tip open to dump rubbish
Some people don’t have the transport to go to the tip though and it is £30 to
collect so not accessible
Deena has written to residents about it as removal of rubbish is a charge to
residents
o Skip? - could do that but after a short time, there may be fly-tipping again
o Skip weekend — Can CB1 get involved in that? Action: Cllr Robertson to look
into this
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Deena hasn’t seen ASB reports but because she has been redeployed, she wouldn’t be
able to properly comment

c) Bidwells

foodPark — back and going well
F45 — outdoor gym classes outside the Clayton hotel until reopening on 25" July
Homelessness
o There has been a slight increase of rough sleepers on the estate recently
compared to before lockdown but the security are liaising with authorities
o ClIr Robertson added that over lockdown, rough sleepers have been housed in
hotels
o Some have been evicted but majority have been provided accommodation
Hotels will be handed back over next few months
o The council is the determined to offer support to those that have been housed

o

d) Host

Students vacated 26" June

15% left on site until end of August

Steady — no ASB like there was in March/April of some students breaking lockdown
guidelines

Summer schools — not going on or handful of students

September — as usual

6. Sam’s update

a)

b)

Coronavirus support

Coronavirus support/resources page on CB1 Community website — lots of resources
on wellbeing, homeschooling and local support groups/pages -
https://cblcommunity.org.uk/2020/03/19/coronavirus-support/

Promoting businesses reopening at CB1

Stakeholder engagement

Keeping in contact with partners to keep updated on developments

Building relationships in the city — eg, City Council Lifestyle team, Trumpington
Covid-19 Advisory Group

Communicating with residents and businesses over current Coronavirus situation
Supported Huxley House Resident Association on a funding application for Co-op
Community Fund

Events/activities
F45 community Pay As You Go classes on the estate before reopening on 25" July
Working with Nikki at the Clayton Hotel on a CB1 offers scheme
Winter events/activities being explored including:
o Christmas market
o Santa Run
o CB1 SoupFest
Considering the impact of social distancing on these events — e.g. 2 metres in a
marquee and entry/exits in a marquee
Enterprise car
o Enterprise have looked at the site and they don’t see an issue with the site as we
have good security
o They will be assigning someone to work through the detail with Sam
o Itis still in the stage of scoping feasibility but is progressing

7. Residents meets


https://cb1community.org.uk/2020/03/19/coronavirus-support/

9.

e Most recent one took place on Wednesday 17" June 2020
e Discussion on block service charge and HIUs
e Also point about publication of budgets and accounts
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Next Steps

ClIr Robertson asked the question about putting accounts on the CB1
Community website
Duncan responded that he was weary about public website as anyone can
access the information
Everyone gets reconciliation and the accounts are a personal document
between landlord and the estate
Action: Duncan to query it
ClIr Robertson asked if accounts for last year have been audited yet?
Reconciliation being looked at

= Action: Duncan will send to Councillor Robertson when ready

¢ Notes of the meeting to be circulated and actions as stated above to be taken
e Sam to work with partners to prepare a HIU meeting before next Steering Group
meeting (where possible)

The next meeting will take place on Tuesday 1% September 2020 between 10.30am-12
noon on Zoom.



