CB1 Residents Meeting 6t April 2020
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6t April 2020
Zoom

Action agreed areas highlighted in italics

1. Introduction

The 16™ residents meeting was held on Monday 6™ April 2020 on Zoom video
conferencing.

2. Review notes from last meeting and
updates from partners

Notes of the last meeting were reviewed for accuracy.
On actions and matters arising from the last meet:

HIUs:

Richard continuing to follow-up on issue
Sam copying in relevant stakeholders when following up partner
responses on these areas

Great Northern Road:
e Sam contacted Catalyst about caretaking arrangements since taking
this in-house so correspondence can still be put onto noticeboards
o There is a cleaning company that can put up posters in the
blocks

Fitness bootcamps:
e The plan to scope demand further by distributing a small handout
wasn’t able to be done due to current Coronavirus situation
e The fitness bootcamps are on hold until it is safe to do so anyway

30 Station Road development:

e Sam sent information about road closures at Warren Close to Hilary

e After reports from residents and partners, re-tarmacking was done by
RG Carter on broken up parts of the road

e The road closure to deliver a crane on site was able to happen due to
the low traffic in the area during this current situation

e This site like the Weston Homes site has now stopped works over the
Coronavirus situation
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Update from the last Steering Group update held on Tuesday 10" March
2020
e Progress around HIUs has been slow moving — actions around
coordinating response and communicating clearly to residents
e Enterprise car
o Looking into having a space for a car that people can book and
use
e Deliveries at GNR
o One the Square has been checking the deliveries log checking
which out of hours deliveries are going to their building
e It was reiterated the importance of reporting any instances of ASB —
whether it is via the CB1 Community website, agencies’ own websites,
text or phone
e BPHA continuing to chase response from Danfoss on testing the part
sent away for inspection
e CB1 Estate service charge is going up with estate security and
pavement sweeper/cleaner being the biggest increases
o It has increased from 36p per square foot to 39p per square foot
o The increased estate security will ensure more coverage in
evenings and at weekends so there is 24/7 coverage
o The other expense is due to another street sweeper to help
maximise efficiencies
o Originally, a new building was planned to open and pay into this
year’s budget — this would have diluted the extra costs
o The building has been delayed so each building’s contributions
to this year’s estate service charge are higher than they will be
next year and thereafter
e Plans for summer schools are underway (dependent upon current
Coronavirus situation)
e Looking into prospect of installing a Street Aid donation point at CB1

3. Updates from residents and councillors

Clir Robertson:
e HIUs
o Continuing to work on the issues
o Action: Cllr Robertson to continue chasing up on HIUs with
Encore
¢ Block service charge
o Action: May & Richard to speak separately on these issues
e Cycle point
o No new update from the last meeting
o Councillors working with Greater Anglia on issues and trying to
increase inspections
o Sam reported that the Estate security have added the cycle
point to their patrol as this is a key part of the estate even
though the Estate does not operate the Cycle point
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Clir Robertson proposed that a Station area group needs to be
set up with people involved in the station including CamCycling,
local residents associations, Greater Anglia, CB1 Steering
Group partners and Brookgate

This is because it is important to hold Greater Anglia to account
as they are not always responsive

Suggestion of inviting Greater Anglia to a SG meeting — they are
quite difficult to contact and get a response from

e Play area:
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Councillor Thornburrow to update further
Likely that this is on the back burner at present

Watson House:
e Student noise

o

Some students still on site but not any major issues — some
minor noise but understood as some isolation for them

e Energy bill
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Some issues in communication between agencies and renters
Agencies: Data energy, Encore and Carter Jonas (as letting
agent) — issues over communication to resolve the issue
Billing relates to May 2014 but not fair to pay for energy costs
prior to moving in

Question over how they are apportioned

Still apportioned in May 2020

Not clear until invoices were circulated

This is an issue that has been raised by other residents and this
is on ClIr Robertson’s radar

Important for residents to share good practice and get through
the obstacles

Councillor Robertson said that flat owners and building owners at Watson
House were important as they will have more of a relationship with the
building management company. An issue is that there is limited information
about the building owners. On the energy bill, shared owners and renters tend
to have to pay this. For social housing, housing associations seem to absorb
these costs. ClIr Robertson remarked that BPHA might likely have an interest
in ensuring this can be resolved with Encore. Action: Cllr Robertson to
continue talking to BPHA about this

Clir Jones — Cambridgeshire County Council:
e GNR pedestrian crossing
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Zebra crossing further delayed

Highways work suspended at the moment apart from
emergency works

Inspection on 12" March did not happen; was supposed to be
pushed back a week but likely this didn’t happen

Cllr Jones will continue chasing up when she can
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Estate service charge:

o It was asked about whether the estate service charge budget
from Bidwells is now available

o Itis now on the website & Sam showed the estate budget

o It was explained that contributions have gone up slightly due to
a delay in a building being finished (36p to 39p per square foot)

o The budget can be found here:
https://cblcommunity.org.uk/your-service-charge-20-21-budget/.

o The budget has proposed expenditure for the year and a
breakdown of building contributions to the estate service charge
budget

o Action: Sam to email out on the mailing list

o You can compare the budget to the previous year’s budget

GNR:
e Service charge
o Bill has reported an increase
o A service charge meeting was discussed with Catalyst
o Catalyst have yet to get back about the proposed meeting
o Need to set a meeting date for this
e Traffic/Pollution
o Lower traffic levels on GNR due to the current measures in
place over Coronavirus
o Hopeful that solution can be found longer term
e Deliveries
o Early deliveries have got worse due to the restrictions being
taken away because of Coronavirus
o There is understanding about needing to lift restrictions for food
but feel there needs to be sensible deliveries across the board
o Refuse collections are still a big issue on the early deliveries
o Action: Richard to follow up on council refuse collections
o Sam added the Facilities Manager at One Station Square to the
deliveries log and he has been collating information from the log
on a monthly basis
o Building security then cross reference with CCTV to ascertain
which deliveries are being received by businesses at One
Station Square
o Some deliveries are going to 2 Station Square instead
o 2 Station Square is now managed by Workman rather than
Cushman and Wakefield
o Sam has contacted Workman and yet to hear back from them
o When they respond, hopefully this can get on their radar
e Station Car park redevelopment
o Question about this & how planning is working at present
o ClIr Robertson responded that there is a plan to try and run a
virtual planning meeting in a few weeks’ time
o Station car park redevelopment could be on the agenda

4
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o Planning team is currently getting more information on this
o GNRA as a group affected by this should be able to virtually
attend the meeting
No issues of ASB
Coronavirus support
o Set up a support group for anyone who has fallen ill — focus at
the moment
o Linking with Petersfield Support Group

4. CB1 Community Engagement

a)

Coronavirus support

Any support that is needed, let me know

| am still working on CB1 community engagement 3 days a week even
though I'm working from home

Is there desire to set up WhatsApp groups in the area?

I've been putting links on the CB1 Community website — lots of
resources on wellbeing, homeschooling and local support
groups/pages - https://cblcommunity.org.uk/2020/03/19/coronavirus-
support/

Any links/groups that would be useful to add, let me know

Is there anything that you feel needs to be in place to support residents
over this time?

Stakeholder engagement

Keeping in contact with partners to keep updated on developments
Continuing getting to know residents

Building relationships in the city — eg, Cambridge Street Aid, Indie
Cambridge, Wintercomfort, It Takes a City Cambridge

Have been receiving and sharing updates about works at 30 Station
Road — on website and with various partners

Communicating with residents and businesses over current
Coronavirus situation

Website

Updates added about 30 Station Road

Links for support in current times — around wellbeing, homeschooling,
local support groups and fitness exercises

Have developed a monthly calendar that will be uploaded when events
can take place again

Newsletter/Social media/MailChimp

Likes on Facebook have increased / Followers on Twitter have
increased — responding to questions as best | can

Emails sent out to residents on MailChimp informing of meetings /
outcomes on the estate community-wise
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e Have been trying to promote meetings through notice boards in the
CB1 blocks that have them — this has been limited due to working from
home

e The Spring/Summer newsletter — if you have any content you'd like to
include, let me know at sam@communityregen.net

e Considering doing a specific one with support on Coronavirus — to be
emailed to residents and put on the website

e) Events/activities
e Yoga sessions have finished
o Have been well attended
o Disrupted due to Coronavirus
o Hoping to try and bring these back when it is safe to do so
e Wellbeing Week
o Majority of events had to be postponed due to Coronavirus
o These will be rescheduled when it is safe to do so — including
the smoothie bike
o A webinar still went ahead on immune health and coronavirus —
run by a local company; the recorded webinar can be viewed
here: https://cblcommunity.org.uk/2020/03/31/webinar-on-
coronavirus-march/
e Some potential ideas of virtual community get-togethers:
o Virtual resident drop-ins?
o Virtual Big Lunch — get local people involved on a video link
having lunch from home and having a virtual get together?
o Virtual pub quiz?
e Winter events/activities
o Looking towards the end of the year for events/activities we may
be able to do (hopefully it will be safe to do events then)
o Having a busy roster of events at the tailend of the year will
replace the roster of events that were planned for the summer
months

Sam showed attendees the page on the CB1 Community website with
support and resources at this time. He said he has also been putting together
posters to be put up in the blocks with local support networks and resources
that people can access. David said he was happy to be named as a contact
for GNR residents.

ClIr Jones remarked that Councillor Mike Davy is leading the council response
on mutual aid. This is important especially around supporting vulnerable
people living on their own at this time. There is information available that
might prove useful to add to the CB1 Community website and to share at
CBL1. This is because it is likely that issues being experienced by those living
on their own in other parts of the city will be experienced by those living on
their own at CB1. It was mentioned that some people may want to be
anonymous but others will require support. Action: ClIr Jones to link David
and Sam with Cllr Davy
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It was also agreed that Sam would contact a resident and housing officer
at Vinter Terrace to gauge what support may be required there.

5. Any other business

Action: Sam to double check Clir Robertson and Cllr Jones are
receiving Steering Group emails

o Update: this has been done and they are
Action: Sam to check opening times for the Bike Station and
inform David

o Update: Sam has done this and shared with David

o Itis advisable to check opening times online because they may

be different during the current situation

Email everyone on the mailing list with the notes and agenda for
next meeting

Ensure there is ample communication of time and location of the
meeting through digital platforms (social media, mailing list and

website) and posters

\ Next meeting: Wednesday 13" May 2020 — 7pm to 8.30pm on Zoom

Appendix

The Following people attended this meeting. Apologies for incorrect spellings.

Name

From where

May Yeo

Watson House

Clir Richard Robertson

Cambridge City Council

David Stoughton

Great Northern Road Residents
Association

ClIr Linda Jones

Cambridgeshire County Council

Sam Kenward

Facilitator and Community
Engagement and Project
Coordinator — Community and
Economic Regen




