CB1 Steering Group — 10" March 2020 — CB1 Community Room, Huxley House

Attendees
NAME ORGANISATION
Deena Coulson Catalyst

Maureen Tsentides | City Council

Duncan Wisbey Bidwells

David Stoughton GNRA

Richard Robertson | Cambridge City Councillor

Helen Christy St Pauls

Kelly Diaz Host

Jules Lock Host

Kerry Severs BPHA

Paul Bragman Facilitator, Community and Economic Regen

Sam Kenward Community Engagement & Project Coordinator, Community and Economic Regen

Apologies received from:

Dan Fordham (Cushman and Wakefield), Ryan Muncey (WeWork), Simon Wallis
(Brookgate), Luke Ford (Encore), Mell Holgate (CB1 Business Centre), lan Sandison
(Cambridge BID), Rachel Mackay (BPHA)

ACTIONS
Action Person | By when? | Issue - corresponding to
to point in the notes
action

Sam will email Encore and copy in

core partners (Ceres and Vesta) SK | 23/04/20 Iltem 2 — Matters arising -
to ensure any updates can be HIUs

shared at Steering Group level

Relevant partners to coordinate Item 2 - Matters arising —
and feedback 23/04/20 HIUs

Duncan to speak with Brookgate DW | 23/04/20 ::[ﬁLTsZ - Matters arising -
Duncan will chase on mirror with Item 2 - Matters arising — 30
Encore DW | 23/04/20 Station Road

Sam to follow-up with Dave to see Item 2 - Matters arising —
how this is working SK | 23/04/20 GNR deliveries

Mo to investigate MT | 23/04/20 Item 3 — Street life

Sam to invite Vicky from

Cambridge Assessment to future SK | 23/04/20 Item 4c — Helen’s update
meetings

Councillor Robert;on will _send RR | 23/04/20 Item 4d — ClIr Robertson’s
report to Sam for information update

Catalyst to contact Encore about ;
GNR and HIUs DC | 23/04/20 :}Sg"afed ~ Clir Robertson’s




1.

Deena to look at issue of rubbish

being abandoned DC | 23/04/20 Item 49 — GNRA update

Mo will link Sam in with the City
Counc_:ll s Ilfestyle_: team to MT | 23/04/20
coordinate what is going on and
how they could link to it

Item 5b — Sam’s update

Kerry will feed back to Rachel and

check KS | 23/04/20 Item 7 — Any Other Business

Introductions
Attendees were welcomed and introduced themselves.

Matters Arising from the last meeting

Sam made one amendment to the notes from the last meeting. This was that the additional
food Park day is Tuesdays not Wednesdays. It was agreed that apart from this, the notes
were accurate.

Actions from the last meeting that aren’t on the agenda were updated on. These include:
¢ Police are not responsible for overseeing the station car park but will of course get
involved where there are issues and ASB
o The ASB page on the website already has information on it to this effect but
Sam will check and ensure this is as clear as possible
e Progress around HIUs has been slow moving
o Action: Sam will email Encore and copy in core partners (Ceres and
Vesta) to ensure any updates can be shared at Steering Group level
o Action: Relevant partners to coordinate and feedback
o Action: Duncan to speak with Brookgate to see what role they can play
e Mirror by 30 Station Road development
o Bidwells have looked into this and ascertained that Warren Close is Encore’s
jurisdiction
o Duncan has taken issue to Ben at Encore
o Action: Duncan will chase on this
e 2020 Encore budget
o Encore provided this to Richard and he has gone through
e ASB at BPHA blocks
o Host have liaised with BPHA over this
o Thisis all in hand and either fully resolved or close to being fully resolved
e Enterprise car
o Bidwells looking into this and have taken to Brookgate to look at
o Helen asked if there was an update before the end of week, this could be fed
back in the Newtown News as they are producing a map on Enterprise cars
in the city — the deadline for content is Friday 13" March
o Duncan reported that it is unlikely there will be a definitive decision by Friday
but can see where it is at
o Deliveries at GNR
o Sam added Dave to the spreadsheet with details of out of hours deliveries
o Action: Sam to follow-up with Dave to see how this is working

ASB & Street life
ASB and reporting
¢ BPHA did have some instances of ASB but this is in hand and action has been taken
around this
o Instances raised by Host about ASB have been discussed with BPHA and
action has been taken




e The reporting form on the CB1 Community website has had a couple of reports since
the last meeting and these have gone direct to agencies
Sam will promote the form more as we go into the summer months

e It was reiterated the importance of reporting any instances of ASB — whether it is via
the CB1 Community website, agencies’ own websites, text or phone

Street life
e The same measures are in place around rough sleeping & begging, these include:
o Hyline security record interactions & these are regularly reviewed by City
Council, so they are aware of these instances
o Council link to street outreach partners when rough sleepers are identified
o The Strategic working group review and meet weekly
o Emergency provision in winter months (SWEP)
o Mo reiterated that it is important to let the City Council know of begging and to make
them aware of rough sleepers to help agencies provide support.
e There are sanctions that can be put in place against beggars, but this requires an
accumulation of evidence — this is not a quick process and is a last resort.
o It was mentioned about a rough sleeper near Sainsbury’s who had been emotionally
distressed by another — Action: Mo to investigate.
¢ It was mentioned about how increased estate security on evenings and weekends is
important around ASB & street life
o This will enable more visibility which will act as a deterrent & response
mechanism to issues that arise
o Security presence has made a fundamental impact since it was introduced
¢ Sam remarked on the collective agency response to a potentially very serious issue
that had been raised
o Although the issue was not as serious as first thought, the relevant agencies
quickly and effectively coordinated a response.

4. Updates from attendees and those not present
a) Encore
e Will share updates with the relevant management companies and BPHA (as clients
at Ceres) on water testing

b) BPHA
e Looking at reporting around HIUs and looking at options available
e Receiving more questions about service charge as a matter of course
e Question about whether BPHA have received any update from Danfloss?
o Action: Kerry will feed back to Rachel and check

c) St Paul’s Church — Helen
e Introduced Vicky Evans from Cambridge Assessment — they are looking at how they
can work more with nearby partners
e Action: Sam to invite Vicky to future meetings

d) Councillor Robertson
e HIUs
o Looked into issues & there seems to have been not enough water testing
previously and not too clear why it hasn’t been regularly done

o Areport was sent through for May 2019
= Question raised over how long back the reports go
= BPHA have received a copy of the report
= Action: Councillor Robertson will send report to Sam for

information



o Action: Catalyst to contact Encore about GNR and HIUs
o Itwas mentioned in discussing this issue that it is important that
communication is ongoing around this issue, so residents are assured
something is being done even if the complexity of the issue means there isn’t
a definitive update to give immediately.
o Importance of building trust so there is assurance the issues are being
worked through.
o Also important to ensure that this is a collective effort
o Other issues that have arisen are around the gas bill and electricity (and the
credits for this)
GNR adoption
o Certification this week
o Then once this process is completed, the crossing will be able to be installed
Deliveries
o Restrictions have been temporarily lifted due to Coronavirus
Station car park planning application
o Decision still delayed
o Council has asked for demonstrations about traffic flows
Proposed play area
o Consultation will take place in due course
o Not yet been commissioned but budget in place
o No timeline yet but Clir Thornburrow is working on this

e) Bidwells

Service charge
o CB1 budget has been approved and will be added to the CB1 website
o Packs going out this week to the building owners
= Owners will then filter the information on
o The estate service charge budget is going up with estate security and
pavement sweeper/cleaner being the biggest increases
o It will be 39p per square foot (up from around 36p)
o The increased estate security will ensure more coverage in evenings and at
weekends so there is 24/7 coverage
o The other expense is another street sweeper to help maximise efficiencies
o Originally, a new building was planned to open and pay into this year’s
budget — this would have diluted the extra costs
o The building has been delayed so each building’s contributions to this year’'s
estate service charge are higher than they will be next year and thereafter
o Any guestions, Duncan is happy to answer them
= Technically, the questions can go through the building owners, but
questions can be put forward directly

f) Host

Not too much to report

There has been an issue emerging recently about rubbish from students — they are
coordinating with the Estate Warden on this

Term time students will begin moving out around Easter — this shouldn’t cause much
disruption

e Summer school students arrive last weekend of June
e Host and Railyard are making preparations for this to ensure measures are in place
e These will be updated on at future Steering Group and ASB Focus Group meetings
to keep partners updated
g) GNRA



Traffic
o Have been involved in meetings around traffic and queues on CB1 and the
proposed development
o Queues and mechanisms to try and address queues are currently being
looked at with various agencies including County Council
Pollution
o Have been keeping local councils updated on latest research on this area
Rubbish
o Issue of people staying in short-term lets having the code for the blocks but
not the fob for the bin stores
= They are then tending to leave rubbish in other areas
o Action: Deenato look at this
Next summer BBQ
o Want to ensure everything is in place for the next GNRA summer social
o Last year, worked with Michael on this
o David will work with Duncan on this when the time approaches

h) Catalyst

Will be completely managing their blocks from 1%t April

Will be taking service delivery in-house

Have been discussing issues with residents through regular meetings

Trevor is leading on Catalyst service charge issues — having meetings with residents
around this

i) Cambridge BID

Considerable focus on supporting the high street in Cambridge that has been very badly
affected due to the impact of Coronavirus
If they go ahead, BID will intend to show their usual summer programme of events for
Wimbledon and also this year the Olympics both in the space next to the Clayton Hotel
o These will involve working with Living sport to run a number of activities for the
whole estate; residents and businesses alike.
Restaurant week
o From 16" to 27" March, Restaurant week is back with 50 City locations offering
a range of deals — more info: https://www.love-cambridge.com/restaurant-week/
o Inthe station area, this includes Chill#2, Old Ticket Office, Smokeworks and The
Clayton Hotel (formerly Tamburlaine)
Gift Card
o Project strengthens with over £80,000 sold, over 220 places accepting the card
and large and small businesses alike being supported
Love Summer and New City Map
o Their Love Summer magazine will be available in early April with pages of
'What's on' in the city and stuff to do for all
o Their new slightly larger map will also be available at the same time
o Both are free — let lan know if you’d like some for your building

j) Cambridge Street Aid

Initiative set up to enable people to safely give money to homeless people in Cambridge
Have received 1,000 donations since being set up

There are multiple contactless donation terminals around the city

Hoping to have one added around CB1 too

It is important to raise awareness of this nonetheless so that local residents and
employees as well as visitors are aware


https://www.love-cambridge.com/restaurant-week/

e There are materials such as leaflets that can be distributed at CB1 at the right time — for
example, when new students move in

5. Update from Sam

a) Stakeholder engagement
e Building relationships in the city — eg, Cambridge Street Aid, Indie Cambridge,
Wintercomfort, It Takes a City Cambridge
o Have been receiving and sharing updates about works at 30 Station Road — on
website and with various partners
e Supporting Huxley House Residents Association on their funding application and
setting up a community bank account

b) Events/activities
e Yoga sessions have been going on
o Have been well attended
o Wednesday evenings — 7pm-8pm
o Thursday lunchtimes — 12.30pm-1.30pm
o Running until the end of March and then will review
e Repair Café happened on 6" March
o Was well attended
o Hopefully the first of many
o Wellbeing Week
o 231-27" March — majority of activities postponed due to Coronavirus — will be
rescheduled
o Some activities planned included a smoothie bike and wellbeing talks
e Big Lunch
o Likely will happen again in May
e Suggestion of CBL1 fitness Bootcamps
o They’d be run by some trainers who work with F45
o Suggested 2 morning sessions and 1 evening session a week
o Would take place on a green space
o Ensuring it is accessible and affordable
e Wings for Life World Run promotion — Red Bull
o Red Bull were coming to CB1 on 25" March to promote the run happening on
3" May - this has been postponed due to Coronavirus but keen to do
something on CB1 in due course
o Action: Mo will link Sam in with the City Council’s lifestyle team to coordinate
what is going on and how they could link to it

6. Residents meets
e Most recent one took place on Wednesday 4" March
e |ssues around communication were raised about 30 Station Road development
o Sam is receiving information and circulating to relevant stakeholders
e HIU issues were discussed
e Councillor Thornburrow is still working on the issues around the cycle park
¢ Looking ahead to events that can happen on the green spaces in the summer

7. Next Steps
¢ Notes of the meeting to be circulated
e Actions as stated above to be taken

8. The next meeting will take place on Thursday 23'@ April 2020 between 10.30am-12 noon
at the Huxley House Community Room.



