CB1 Residents Meeting 4™ March 2020

CB1 Residents Meet
4th March 2020
Huxley House Community Room, Mill Park

Action agreed areas highlighted in italics

1. Introduction

The 15™ residents meeting was held on Wednesday 4™ March 2020 at the
CB1 Community Room at Huxley House.

2. Review notes from last meeting and
updates from partners

Notes of the last meeting were reviewed for accuracy. Updates were to be
given actions and matters arising later in the meeting.

On actions and matters arising from the last meet:

30 Station Road:
e ClIr Thornburrow met the Considerate Contractor enforcement officer,
Nick Milne, on 29 January.
e If any residents continue to have concerns please email Nick
at Nick.Milne@cambridge.gov.uk and he can meet the residents and
liaise with the contractors about any issues.

e ClIr Robertson got in touch with Pure and gauged the following:
o Encore took over from Hill on heating systems and employed
Monroe initially
o In 2017, Pure Heating did one-off check
o In 2018, Pure took over permanently — but took over all except
water circulation in pipes as this needed to be filtered
o Inthe interim, it is possible the water wasn’t being looked after
when it should have been tested regularly
o End of 2019 — Delta were appointed
Encore produced analysis in May 2019
o ClIr Robertson asking if Pure could release a copy of 2017
impurity report as that could be useful

O

Cllr Robertson commented that BPHA are in a fairly strong position to make a
point about it as owner of two blocks. There was a suggestion about making a
Freedom of Information Request of Pure but there was a query about whether
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this can be done for a company (this cannot be done of an individual but does
same rule apply for companies?).

Sam reported that some residents had asked about a separate series of
meetings to discuss these issues as the Steering Group is an overview of the
CB1 Estate and at these bespoke meetings, the issues can be drilled down
into more detail. This request will be taken to the next Steering Group
meeting.

Service charge:
e Addressed initem 3

Event ideas:
e Addressed in Sam’s report in item 4

Living Streets:

e David will progress this later in the year as people are likely to be more
receptive in the warmer and drier months

Update from the Steering Group
e Heating — BPHA and Encore working on
e Encore sent over budget to Cllr Robertson
o Some query over energy for Ceres and on some reasoning for
the increases
o Are the increases in cost for energy because of increased
frequency and servicing? / Does it include refunds?
o Insurance premiums gone up quite significantly
= Query from GNR about whether Catalyst are responsible
for building insurance in the new management
arrangement from 15t April
o More detail can be gauged in the breakdown of costs when bills
are issued — e.g. BPHA for Ceres and Catalyst for Vesta
e Estate service charge budget
o Will be increasing
o Costs have increased due to an additional street cleaner and
increased security at weekends.
o The costs were hoped to be absorbed with the addition of 3&4
but the development isn’t finished
o In future years though with 3&4 and 30 Station Road paying in,
the increase in costs will be diluted by the contribution of the
buildings
o Budget is now available on the website
o Bidwells will be on hand to answer question
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e Enterprise Car — it was suggested about having a shared car that
people can access through the Enterprise Car membership system
o Still being explored
o Important to gauge who owns the bay it could sit in and where
Michael got to with it
= A question about whether a spare bay could be better
deployed as a dropping off point
e |t was previously explored about additional spaces
for dropping off and this couldn’t happen due to
planning
e There is also the issue over policing the drop-off
bays so that non-residents do not abuse this and
prevent residents from using it

3. Updates from residents and councillors

Clir Robertson:
e GNR crossing
o 12" March — defects period of drains completed
o There will be a meeting with the inspector later this month
o Depending on the level of issue over the drains, it could take a
couple of months to obtain the certificates for the drains to be
adopted
o The timing of the new crossing is dependent upon the
certificates being issued
o The earliest to get a crossing could be May/June but dependent
upon the certificates
o County Council needs to satisfy as need to ensure money is not
lost for the crossing
e Station car park development
o Decision has been delayed
o Cambridge City Council have asked Brookgate to demonstrate
that pollution won’t be worsened as a result of the development
o Brookgate have put forward an alternative proposal of £500k for
better management of the square
= What would better management of the square entail?
=  What does £500k buy?
= Managing the square could help with issues such as
people driving over where bicycles should go by the car
park
e Play area
o Council is still working towards consultation phase
e Station Road resurfacing
o Some elements need to be completed first — e.g. 3 & 4 Station
Square and 30 Station Road
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Clir Thornburrow:
e Cycle park

©)
@)

®)
@)

Ongoing still

Met with the planning enforcement team along with the Exec
Councillor for Transport and Community Safety, Nicky Massey,
and two representatives from Greater Anglia (GA).

The bike racks are better numbered now, and GA will be
working to implement frequent walk-around inspection.

Many initiatives were discussed, and trials will be put in place
over the next few months.

Greater use of CCTV is being considered.

Some issues on GNR flats with water testing

GNRA have been chasing on energy and haven’t had much
success thus far

Great Northern Road have some blocks that are Catalyst
They lease blocks and have sublet some to the council

Some are shared flats, and some are wholly owned flats, but all
have to report to Catalyst

From 15t April, Catalyst are taking over all but energy in the
blocks — that is still with Encore, so Encore look at water for all
GNR blocks

Action: Richard to continue to follow-up on issue

Action: Sam to copy Deena in when he follows up partner
responses on these areas

e Service charge

o

@)
©)
©)
@)

o

Service charge estimates have increased

Important for transparency on SC changes

Analysis on SC should come later in the month

Trevor Roberts at Catalyst taking on issue of service charge
Suggestion of inviting him to the Steering Group through
Deena?

GNRA have had 2 meetings with Catalyst thus far — growing
cooperation

Accountability — Trevor is organising a meeting with Encore and
other relevant agencies to ensure bill is reflected in accounts
Query over the historic figures for GNR service charge and who
might have this for Cllr Robertson to look at

e Pollution

©)
©)

Did have a meeting on traffic and pollution
Slow moving issue

e With the changes from 15t April that Encore won’t be managing the
Catalyst blocks, need to ensure any community correspondence can
still be put on noticeboards

o

Action: Sam will contact Catalyst about this so
correspondence can still be put onto noticeboards
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4. CB1 Community Engagement

d)

Stakeholder engagement

Keeping in contact with partners to keep updated on developments
Continuing meeting and getting to know residents

Building relationships in the city — eg, Cambridge Street Aid, Indie
Cambridge, Wintercomfort, It Takes a City Cambridge

Have been receiving and sharing updates about works at 30 Station
Road — on website and with various partners

Supporting Huxley House Residents Association on their funding
application and setting up a community bank account

Website

Updates added about 30 Station Road

Updates about activities going on like Repair Café

Will be developing a monthly calendar and adding to the website to
signpost what’s happening at CB1

Newsletter/Social media/MailChimp

Likes on Facebook have increased / Followers on Twitter have
increased — responding to questions as best | can

Emails sent out to residents on MailChimp informing of meetings /
outcomes on the estate community-wise

Have been trying to promote meetings through notice boards in the
CBL1 blocks that have them

The Spring/Summer newsletter — if you have any content you’d like to
include, let me know at sam@communityregen.net

Events/activities
Yoga sessions have been going on
Have been well attended
Wednesday evenings — 7pm-8pm
Thursday lunchtimes — 12.30pm-1.30pm
Running until the end of March and then will review
They are free but an optional £5 donation per class helps with
costs
Repair Café on 6™ March

o Running at the Community Room

o 1lam-2pm

o Matching those who need things fixed with those who have skills

and tools to fix things

Some activities will be running at end of the month for Wellbeing Week
— including a smoothie bike; postponed due to Coronavirus situation
Easter Egg Hunt — nominate a date? (Next Residents Meet is
suggested to be 6™ April so would be 4 days before Good Friday)

0 O O O O
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Big Lunch

o Half term week is 25"-29"" May

Summer BBQ / Fish and Chip evenings — when would be good to do
these?
Cows about Cambridge

o This has been delayed due to the situation regarding
Coronavirus

o The cows were supposed to be on site from 30" March until 6"
June

o There will be a number of cows at CB1

o There is a cow trail all across the city

Suggestion of CB1 fitness Bootcamps

o They’d be run by some trainers who work with F45

o Suggested 2 morning sessions a week (suggested 6.45am-
7.45am) and 1 evening (6.30pm-7.30pm)

o Would take place on a green space — maybe the green space
behind the Tamburlaine?

o If there was initial interest, there’d be a trial to gauge demand

Is there demand for this from residents?

o Would the timings work for using the green spaces and for doing
the sessions?

o Ensuring it is accessible and affordable

O

Capacity building

Have been supporting Huxley House Residents Association (alongside
Helen) on policies and setting up the bank account

Have put together a short survey to gauge what kind of support is
required by resident groups

This support can be provided in a number of ways — e.g. support on
chairing, minute taking, applying for funding, building partnerships,
setting up a community bank account

Happy to support groups and individuals to build their capacity
depending on what needs are — e.g. someone might want to gain
confidence in minute taking which could help add experience to a CV

Events/activities coming up:

Wellbeing Week — 23'9-27 March 2020 — majority of activities
postponed but some activities still going on; check CB1 Community
website for more details
Weekly Wellbeing Workshops — yoga on Mondays (7.45am-8.45am),
Wednesdays (1.05pm-1.50pm) and Fridays (1.05pm-1.50pm) — St
Paul's Church - £5 a class

o Also, on Mondays is Mini Crafters Club (7.30am-8.45am) - £3

per child
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Sam has explored the ideas about summer BBQs etc as events going
forward. Something to consider is how this is approached so there isn’t a
precedent set of people bringing BBQs onto the grass areas.

There seemed to be some potential interest in bootcamps on site and Sam
will scope demand further by distributing a small handout to gauge
interest.

It was mentioned about whether GNRA needed any support with setting up a
community bank account. It was responded that although they have monthly
socials, the GNRA tends to be quite cashless so there isn’t much need for an
account at this point.

e Email everyone on the mailing list with the notes and agenda for
next meeting

e Ensure there is ample communication of time and location of the
meeting through digital platforms (social media, mailing list and
website) and posters

5. Any other business

e 30 Station Road development
o Communication not getting through to Vinter Terrace
o Encore are receiving information and distributing to Warren
Close but not being able to access Vinter?
o Action: Sam to send information to Hilary so she can help
signpost fellow residents
= Question about whether the road closure for the crane
delivery will be noisy?
e |t shouldn’t be as it will mainly be delivery — main
disruption will be closing the road
e Living Streets — later in the year, there will be some mapping out of all
partners in next council plan
e The grassed area at Mill Park is fenced off at present to allow it to grow
more before summer — the winter has been adverse so allowing it time
to recover

Next meeting: Monday 6™ April 2020 — 7pm to 8.30pm

** The format of the meeting will be agreed in due course. This will
either take place at the CB1 Community Room, Huxley House or it will
take place via Zoom - this is dependent on the current situation with
Coronavirus.
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Appendix

The Following people attended this meeting (and signed the sign-in sheet).
Apologies for incorrect spellings.

Name From where

Hilary Bayles Vinter Terrace

ClIr Richard Robertson Cambridge City Council

David Stoughton Great Northern Road Residents
Association

Sam Kenward Facilitator and Community
Engagement and Project
Coordinator — Community and
Economic Regen




