CB1 Steering Group —

28th January 2020 - Huxley House Community Room

Attendees
NAME ORGANISATION
Deena Coulson Catalyst
Luke Ford Encore Estates
Dave Witham One Station Square (JLL)
Duncan Wisbey Bidwells
David Stoughton GNRA
Michael Westwood Bidwells

Richard Robertson

Cambridge City Councillor

Helen Christy St Pauls
Kelly Sibley Host
Jules Lock Host
Rachel Mackay BPHA
Kerry Severs BPHA

Paul Bragman

Facilitator, Community and Economic Regen

Sam Kenward

Community Engagement and Project Coordinator, Community

and Economic Regen

Apologies received from:

lan Sandison (BID), Dan Fordham (50/60 Station Road), Ryan Muncey (WeWork), Simon
Walllis (Brookgate), Maureen Tsentides (Cambridge City Council), John Bryce (Railyard)

ACTIONS
Action Person | By when? Issue -
to corresponding to
action point in the notes

Sam to update website when he
has received information on SK 10/3/20
station car remit

ltem 2 — Matters
arising

Luke to liaise with David on
access fobs to find out more
about a specific case and review
how system is working

LF 10/3/20

Item 2 — Matters
arising

Michael to look into whether a
mirror could be added to increase | MW 712120
visibility at Warren Close

ltem 2 — Matters
arising

Encore will review their records
and go back to the previous
companies and feedback by 11"
Feb to confirm when water
testing was carried out and
review Encore’s water check
records

LF 11/2/20

Item 3a — Encore
update on HIUs




Item 3a — Encore

resolve quickly

Luke to feedback to Sam LF 11/2/20
update on HIUs
Sam to then circulate information Item 3a — Encore
to the rest of the partners SK 11/2/20 update on HIUs
LL_Jke to email budget for 2020 to LE 10/3/20 Item 3a — Encore
Richard update
All partners are encouraged to let
BPHA know of any ASB involving Al 10/3/20 ltem 3b — BPHA
their residents so they can update on ASB

Sam and Bidwells to continue

looking into possibility of having | > % | 10/3/20 ftem S¢ - Helen's
an Enterprise Car on CB1 P
Sam to link GNRA'’s deliveries SK & 10/3/20 ltem 3f — OSS’s
record keeper with Dave DW update
Kelly and Rachel to catch-up on | KS & 10/3/20 Item 3g — Host's
instances around ASB RM update

1. Introductions

Attendees were welcomed and introduced themselves.
2. Matters Arising from the last meeting

It was agreed that the notes were accurate. Actions from the last meeting that aren’t on the
agenda were updated on. These include:

Mo has asked City Police about who is responsibility for the car park by the station
Sam will then update the website based on this — Sam to update website when he
has received this information
Luke has introduced the Vinter Terrace resident to Ben at Encore for issues to be
fed back — have linked in Hundred Housing too
Luke said that the access fobs for properties involve administration which has
contributed to increased cost
o It was highlighted from David that some residents hadn’t received fobs after
payment, one resident has fed back to him they may have been double
charged
o Luke to liaise with David to find out more about this case and review
how system is working
Sam has been promoting information he’s received about works at 30 Station Road
Encore helped ensure that this information was circulated to residents at Vinter
Terrace and Sam passed it onto relevant building managers nearby
o Sam has made more contact with RG Carter to ensure any relevant
information is received and promoted
o The main issue tends to be around visibility and safety on Warren Close —
Michael mentioned that a mirror could be a solution to help increase visibility
for all using the road — Michael to look into it

3. Updates from attendees and those not present
a) Encore

HIUs
o Haven't received the report that will help explain reason for failures
o The report was due in December, but the firm has had a sudden wave of
regulatory reporting they had to do for the government
o Encore are chasing this report so that they can share findings and
recommendations with BPHA




@)

DM Delta commissioned report — they were recommended as they are
comprehensive at reviewing the issues and making recommendations
Report will still be limited over what it can highlight — i.e. water quality now
Delta have taken over from Pure Heating
The report was first mooted when servicing was carried out on HIUs in
summer 2019
Point raised over water contamination — important to clarify when the water
was tested, by whom, what did they find, what proposals were made and
whether they were actioned — e.g. were there proposals over filtering systems
and were they actioned
= Monroe did the testing before Pure — did they do it from completion?
= Could have been issue at installation
Partners emphasised the importance of doing this properly
Encore will review their records and go back to the previous companies
and feedback by 11" Feb to confirm when water testing was carried out
and review Encore’s water check records.
Luke to feedback to Sam and Sam to circulate information to the rest of
the partners

o Luke to email budget for 2020 to Richard
¢ Rough sleeping at GNR area

@)

b) BPHA
e HIUs

Looking to put more security around GNR entrance as some rough sleepers
seem to be climbing the security fence to get in

Encouraging residents not to let anyone in the blocks they don’t know and to
meet anyone at the door if they are unsure — a notice is up saying this
Streetlink has been really effective — good to promote more

Aware of the homeless person rough sleeping at the stairwell at Huxley

At GNR and Huxley, the highlighted areas are thoroughly cleaned

No reports through online form
* Important we continue to promote

BPHA are still waiting to hear back from Danfoss
Were expecting a wait for Danfoss to respond but have been chasing

There has been internal ASB issues from a resident at Huxley House
All partners are encouraged to let BPHA know of any instances, they
are trying to resolve quickly
Hoping to be resolved in next couple of weeks
Have been receiving ASB reports around the estate about instances
involving BPHA residents
= Itis important to keep promoting the form as another option to report
= The main thing is any ASB is being reported and reports can then be
shared with the relevant agencies should this need to happen

¢ Kerry has joined BPHA as Housing Officer and will be managing Huxley and Gilbert
— will be a key contact
e Service charge

O

o
o
o

Rent review — charges going out in February

Rent will be going up for the first time in a few years

This is the case across the board with Housing Associations

There will be a period where queries will be raised about billing and increase



c) St Paul’s Church - Helen
e Working with Huxley House residents and Sam on organising a trip later in the year
o Applying for funding to do this
e Also, discussing with residents about activities they want for the summer
¢ Some really well attended resident-organised events:
o Halloween party
o Christmas children’s party
¢ Residents are participating well in ‘texting meetings’ allowing for them to still
contribute even if they can’t attend meetings
e Helen is leaving in Easter — unsure about nature of involvement here following
departure but Sam will continue to play a role in supporting the resident groups.
e Enterprise Car — Helen is working with Sam and Michael to scope whether there
could be a hireable car which local people can use on Mill Park
o Sam and Bidwells to continue looking into this

d) Councillor Robertson
e Deliveries on GNR
o Have asked for refuse collections to stop coming before 7am
o Refuse can come from shops, hotels etc
o Planning application on station car park — there is an element on that about
deliveries conditions

e) Bidwells
e Budget and service charge
o To note: numbers Bidwells provided to Encore in November for Encore’s
budget have changed slightly.
o Itwill be up to £2,000 higher for both the Ceres and Vesta developments
o This is because the figures factored in that 3&4 Station Square would be
contributing but this will not happen until the next financial year.
o When this happens and 30 Station Road opens, the estate service charge
other buildings pay will be diluted as these buildings will be contributing
e The estate budget will be added to the CB1 Community website as per last year.
¢ Mentioned about a small car on Mill Park which is persistently being fined for parking
— they have not paid the fines yet.
¢ Bidwells don’t know who the owner of the car is — can ask DVLA but that process
can take time. It was suggested the option of towing it could be explored.
¢ If Bidwells can find out who the owner is, they can verify whether they are a resident
and then work with the relevant agency to action on it

f) One Station Square
¢ Have let vacant retail unit out — they will then be fully occupied
¢ |[talian Coffee shop moving in — Aromi
e Have told them straightaway about the delivery schedule — 7am-11pm
e This restriction applies to all occupiers at One Station Square
o Some of the deliveries that are problematic tend to go to the Ibis and Station
Tavern but it varies as there are many businesses that require deliveries
e The delivery conditions are written clearly into occupier guides/handbooks
¢ Residents keep records of it — Dave is happy to review records and action
e Sam to link GNRA'’s deliveries record keeper with Dave

g) Host
e Two schools for summer so should be easily manageable
e Bookings are going well for the summer



¢ Low numbers of ASB reports since September
o Christmas — fairly quiet and no reports
e There was some trouble with someone in a residential block — this has happened
within the last week
o Kelly and Rachel to catch-up on this

h) GNR

j)

¢ Building maintenance
o Have been meeting with Catalyst (formerly Aldwyck) around issues around
the transfer and outstanding issues
o Issues being worked through — this will take time but important to discuss
o Traffic levels, noise and pollution
o Not in the remit of a specific organisation and as much a City matter as a
local matter
o Issue of people leaving taxis near Tenison Road as traffic is backed up
o Traffic builds as more development happens in the local area so important
that solutions can be identified and worked through
o Aresident has developed respiratory issue — difficult to say what has caused
this but levels of pollution in an area can play a role

Catalyst
¢ Aldwyck merged with Catalyst in early December
¢ From March, Catalyst will be taking maintenance services in-house in their blocks —
they are currently Encore
o Scoping what exactly will be done in-house and what Encore will still do
¢ Have timetabled a series of meetings with residents to discuss the issues and work
through
o Service charge manager attending these too
BID

e Christmas lights
o Have all been removed — the Christmas tree at the rail station suffered
significant vandalism one night
= BID are able to claim on insurance and believe some CCTV was
recovered
» BID’s Market Square tree was also damaged
= BID are looking towards how they can protect them for next Christmas
e Footfall
o After some teething and positional issues, BID now have a footfall counter
working on One the Square — the JLL team have helped implement this
o It counts people movement over a line on Station Road but also a line in and
out of the space where Wimbledon is shown so this can measure attendance
at this
e Cows About Cambridge
o The city wide trail of over 40 cows will go live from the end of March for 10
weeks
o There will be a number of cows installed in the rail station area with the
following businesses sponsoring: The Tamburlaine (under their new name),
Deloitte, Brookgate, Cambridge Leisure, Cambridge Assessment, Greater
Anglia and Thameslink

e Wimbledon
o The screenings will be happening again in the summer
e Olympics



o A work in progress but BID are hoping to show this in the same place as the
Wimbledon screen
o Also hoping to organise a programme of community activities on the green
spaces which would include a mini olympiad — invite communities and
businesses to enter teams
e ASB, Homelessness etc
o In October, BID hired a project manager specifically to connect the day and
night time economy.
o They are also supporting the Cambridge Street Aid Project that BID founded
and working with It Takes A City, a city-wide initiative to tackle Homelessness
o BID is a part of the programme that looks to see how we can get people who
are or once were homeless back to work, possibly in a local BID businesses.
e Window Dressing
o Where they are empty shop units, BID are working with some landlords to see
if they can use the attached vinyl displays in their windows or on hoardings
o If anyone has any spaces that need to be filled, get in touch

4. Update from Sam
a) Stakeholder engagement
e Building relationships in the city — e.g., Camyoga, Wintercomfort, Romsey
Mill, It Takes a City Cambridge
e Supporting (alongside Helen) Huxley House Residents Association on a
funding application for a trip later this year
b) Events/activities
e Station Christmas lights switch-on event happened on 14™ November
o The first of this kind — facilitated by BID and promoted by Sam
o Low-key — around the station
e Christmas market happened on 18" December
o The first CB1 Christmas market took place on the last Wednesday
before Christmas
o Worked with local independents (through Indie Cambridge) who had
stalls
o There was also a local school choir who sung some carols
o Some good feedback was received
o We will do a Christmas market again this year and will look to more of
this kind of event
e Christmas social happened on the evening on 19" December
o Low-key
o A couple of residents attended
e Collection happened for Wintercomfort between 18" November and 18"
December
o Very popular with 8 boxes plus a cash donation by a contractor that
works on site
e Scoping with Camyoga over yoga classes
o Working with a resident and a trainee yoga teacher who want to offer
some free yoga classes to benefit the community and to gain
experience as a yoga teacher
o Taster sessions over a month
o Ifthere is demand, there will be rotational classes; some at lunchtimes
one week and some at evenings the next week
o They will be free but if there is demand for more regular classes after
the tasters and people are happy, there could be a £5 donation per
class



o First taster class — Wednesday 5" February 2020: 7pm-8pm
o Second taster class — Thursday 6" February 2020: 12.30pm-1.30pm
c) Capacity building
e For groups that are established or groups that operate but are unofficial,
Sam’s keen to support in increasing skills and confidence
e This support can be provided in a number of ways — e.g. support on chairing,
minute taking, applying for funding, building partnerships, setting up a
community bank account
e Happy to support groups and individuals to build their capacity depending on
what needs are — e.g. someone might want to gain confidence in minute
taking which could help add experience to a CV
¢ Will be doing a short survey with resident groups to gauge what kind of
support they need

5. Residents meets
e Most recent one took place on Wednesday 22" January
e |ssues around visibility were raised about 30 Station Road development
o Aresident called about noise and this helped quicken process of the
Considerate Contractor programme information going up
e HIU issues were discussed
e A planning enforcement notice has been served for the cycle point after the
management plan wasn’'t amended and signed off
o Issues around safety and security are being worked through at present
o Estate security have added the cycle point to their patrol route
¢ Additional community events were suggested like more bring and share events, an
estate-wide BBQ and Fish and Chip Nights
e The whole of the estate will be in Petersfield ward this year
e ClIr Thornburrow asked about whether Airbnb’s are an issue — this is information
gathering at present to see about situation in the wider area generally

6. Any Other Business:
o foodPark — March; they will be doing foodPark on Tuesdays and Fridays
e Bidwells are looking into estate-wide CCTV

7. Next Steps
¢ Notes of the meeting to be circulated
e Actions as stated above to be taken

8. The next meeting will take place on Tuesday 10" March 2020 between 10.30am-12 noon
at the Huxley House Community Room.



