CB1 Steering Group - Friday 8" November 2019 - Huxley House Community Room

Attendees

NAME ORGANISATION
Deena Coulson Aldwyck

Luke Ford Encore Estates
Michael Cane Hill

Mo Tsentides

Cambridge City Council

David Stoughton

GNRA

Michael Westwood

Bidwells

Richard Robertson

Cambridge City Councillor

Helen Christy

St Pauls

Hilary Bayles

Vinter Terrace

Miroslava Maio

Huxley House

Mell Holgate

CB1 Business Centre

Rachel Mackay

BPHA

Claudia Cocozza

BPHA

Tim Gomez (TG)

Project Consultancy and Research Officer, Community

and Economic Regen

Sam Kenward (SK)

Community Engagement and Project Coordinator, Community

and Economic Regen

Apologies received from:

Paul Bragman (Community and Economic Regen), Kelly Sibley (Host), lan Sandison (BID),
Dan Fordham (50/60 Station Road), Steph (50/60 Station Road), Dave Witham (One Station

Square)
ACTIONS
Action Person to By when? Issue -
action corresponding to
pointin the notes
Ask the City Police whether they are ,
responsible for the car park by the _Ite_m 3a_— on who's
X Mo 28/1/20 jurisdiction is the
station .
station car park
. Item 3a — on who’s
Update on the website about the Sam 28/1/20 jurisdiction is the
station car park remit .
station car park
Speak to Danfoss regarding issue in Michael (Hill) | 28/1/20 _Item 3b—onHIU
the heating system issues
Richard to act as lead contact point :
with Encore, BPHA and Hill on the Councillor 28/1/20 ltem 3b—onHIU
issues Robertson issues




1.

Check with Ben at Encore regarding
the issue of identifying the different Luke 28/1/20
parts of Vinter Terrace for reporting

Item 3d — Vinter
Terrace update

Feedback to Ben at Encore regarding
parking spaces and moving for Luke 28/1/20

contractors

Item 3d — Vinter
Terrace update

Look into the reason why fobs have

Luke 28/1/20 ltem 5 — parking

increased in cost fobs

Get in touch with Ben from Encore to
see what communication they have

received from the construction Sam 28/1/20
company working on 30 Station Road
— particularly on the pavement outside

Iltem 5 — 30 Station
Road

Further liaise with construction
company working on 30 Station Road
to see how updates can be best Sam 28/1/20
communicated — especially on the
pavement outside

Iltem 5 — 30 Station
Road

Introductions

For new attendees of the group, the context of the engagement work and the Steering
Group was outlined.

Matters Arising from the last meeting
It was agreed that the notes were accurate. Any matters arising were covered on the

agenda.

Updates from attendees and those not present

a) Mo - ASB

e The last ASB focus group meeting was held on 17" October
e The discussions at the meeting centred about reporting

O

O

Talked about people begging on the site and the role of city council role in
addressing these issues

The Street Life Working Group, who meet every two weeks, have a list of
people who they discuss e.g. people sleeping rough - so they are aware of
these issues

Partners are aware of the reporting channels

The business guide has been given out to assist with reporting beggars
Highlighted that authorities are aware of those individuals and they have an
action plan in place

Any information regarding these individuals would benefit from having a good
description

e Let Mo, other partners and police know about these individuals — this is to help build
evidence to ensure beggars cannot come onto site

e Onrough sleepers, it is likely to get cold this month and Mo is aware of the hot spots
for individuals to take advantage of

O

On the morning of the 215 November, City Council are going out to do the
National street count to see how many people are sleeping rough.




e With it being cold over the next couple of days and the next week, City Council are
working with various churches to give homeless people some respite including
overnight provisions

e It was raised about rough sleepers around Vinter Terrace and whole of the triangle
area

o City Council aware of this and there is a process that they follow to get them
off the street

e Street Aid took place between 14" — 18" October; a lot of donations were received
and there is a fundraiser at St Paul’'s Church on 9" November

o A question was asked about whether Street Aid is available for people who
are still sleeping rough — the answer is yes it is and the aim of the money is
to support rough sleepers so they can get off the street

o Issue of not having a postal address as nho fixed abode

o A specific situation was raised about someone nearby (outside a cake shop
on Mill Road) and how they don’t engage with certain services as they don'’t
drink or take drugs and don’t want to be in that environment — Mo said she is
happy to be contacted about this

e There was an incident by station car park where things were taken: whose remit
does this come under?

o Itwas responded that it most probably comes under the Transport Police but
should contact the police anyway

Currently working on the ASB meeting notes and will send them soon

e BPHA are continuing to work with other partners on the incident that was raised at

the July Steering Group meeting and have not got any reports

b) HIU issues/Hill role
e Issues primarily around the heating systems
o Encore have employed a company to service and inspect the units
o BPHA have been working with Encore on this
o Great Northern Road has the same problem, slightly different system but
similar issue
o Aldwyck going in to see if there is anything to do to fix the system
o Going forward, it is about trying to work out what needs to be done and what
actions need to be in place going forward
e How progress is communicated? Residents need to know what is happening, the
timescale and the process
o Residents need to know that there are things going on and be able to feed
into the process
o Will update on any changes to the efficiencies/change of pump as and when
they get the information
o Important for agencies to consider what is the best method to communicate
progress — e.g. letters to residents within certain blocks an issue affects? Is
there a role for the CB1 Community website?
e |t was noted that when the system was first installed, they were the best to install.
o New sites are using different systems.
e As there is now a problem, could Danfoss retrofit?
o It was noted that first, it needs to be found out what is in the report and what
the fault is. That will determine which way it will go
o Report looks like it will be out in November 2019
o By the next meeting, Encore will have received report and will have updated
BPHA
o Then can take action depending on what the report has said



o Important to keep residents updated on the process that is being done to act
upon the report
o Richard to act as lead contact point with Encore, BPHA and Hill
e The importance of reporting an issue if there is one as this will help build enough
evidence
e This is also key to ensuring there is a coordinated approach around CB1 including
the partners

c) David - Great Northern Road Residents Association
e There is still a problem of early deliveries but now there are less complaints
o Could be getting better but unsure
o Councillor Robertson has found the planning enforcement stating that
companies are not allowed to deliver from 11pm — 7am — this is what was
believed to be the case by residents and Clir Robertson is asking the
planning department to act to enforce this
e Traffic levels
o Still building, Friday and Sunday nights the worst
o Traffic built up and increasing dysfunctional behaviour e.g. cabs halting and
then passengers getting their bags out

o This adds to massive queues
o Itwas mentioned about dangers to pedestrians
o Councillor Robertson said that there is a meeting with the County Council to

look at the issue of traffic at the Square — a meeting with Brookgate too to try
and take this further

o Citizen assembly — it was hoped that the Greater Cambridge Partnership
was due to meet in December but has now been postponed due to the
election

d) Hilary — Vinter Terrace
e Still some ASB in the area with NOS gas canister
¢ Not easy to actually report where things are physically happening at Vinter Terrace
o ltis difficult to interpret one end from another end of Vinter terrace and to
report so that the agency knows where you mean
o ‘what three words’ - emergency services are using this and it could help with
this issue
o Mentioned about raising this with the Warren Close Encore manager to look
at how to make it clearer on reporting by Vinter Terrace
e Communication around needing to move cars from parking spaces when contractors
need to get in

e) Miroslava — Huxley House
¢ Had some ASB within the building and this has been consistently reported
¢ Issue of some new residents who don'’t feel confident to report it — existing residents
helping to support them to ensure they can report
e The usual issues with parking
e Children’s Halloween party
o Aot of people came down and it was a big success
o There are more social events being done to allow for residents to network

f) Mell - CB1 Business Centre
e Work to support businesses and residents
e Thank you for supporting Fit Friday
o 5k walk or run, doing throughout winter



g) Bidwells

O

o
o

22" November - F45 is going to give a free class to all those who join from
Fit Fridays

Need to RSVP to Mell

Going well but slightly less take-up recently due to the weather

e Business and Lifestyle Perks scheme

O

O

o
o

Mantle started this to support local businesses and to provide another
service to their tenants

If a company wishes to promote their services, just need to provide an
ongoing deal and an ad goes onto the programme

December’s is coming close to the closing period

Next one will be January

e Go Meet networking events

o
o

15" November — available on Eventbrite
Includes breakfast and it is £15 a ticket

¢ No new updates
¢ Question raised about progress on more pollution monitors being installed

O

It was responded that no-one is sure on this at present

h) Councillor Robertson

e Cycle point

o There have been thefts at the cycle point

o New version of plan was not returned by Greater Anglia and never signed off

o The councillor for community safety is liaising with the police

o British Transport Police deal with what is happening in the station — usually
they also cover the Cycle Point but Cambridge Police covers the Cycle Point

o Councillor Thornburrow will keep the pressure up

o The Cycle Point have hosted some police sessions about how to secure your

bike

e Proposed play area

O
O
O

Council have assigned an officer
Have started drafting a description for an artist to participate
Looking ahead to engage with residents early in 2020

o Aresident from Huxley House Resident asked for an update on the zebra crossing
by the station

O

O O O O

There will be a crossing by the station near to where construction is taking
place and there will be a zebra crossing on GNR — there may possibly be on
outside or near the cycle point.

There is a desire from residents to take the middle hump out on GNR
Timing? Hump not imminent. GNR Zebra crossing January to Spring.
Hoping the pavement will be available by Spring

Important to promote and share what is happening and when it will happen
with residents and businesses

Luke — Encore
e Progressing issue of the heating system

Deena - Aldwyck
e Quite a lot of criminal damage to blocks

Encore giving a quote for CCTV

Dumped rubbish in bin store

Three incidents with main door being smashed

Encore and Aldwyck meeting regarding the service charge



k) Rachel - BPHA

Dan, a Housing Officer has left BPHA

e Currently recruiting — Mark Joseph is covering the patch
e Can use info@bpha.org.uk if need anything
e Just launched updated ASB policy
e Sent letter out about heating system
) BID

Christmas

o Lights are going up on the estate and the interactive tree and Station Road
lights will be switched on at the event in the Station Sq on Thurs 14"

o The main City Centre Switch on is on Sunday Nov 17th in the Market Square

o BID Xmas magazine is about to be delivered, copies will be available at the
Switch-on event but if any businesses want copies, Becky can provide these
and a distribution hopper they go in.

Love Cambridge Gift Card

o For gifts for hard working staff and colleagues then the Love Cambridge Gift
Card is a great option, accepted at over 200 city centre stores including
many indies, John Lewis, M+S and many of the shopping centre brands

o https://love-cambridgegiftcard.com/

Cows About Cambridge

o Art trail project is at the point where sponsors have chosen their design,
been introduced to the artist, the artist has their cow sculpture and is
decorated it over the next couple of months.

o Upto 50 cows will adorn the city in a walking trail and confirmed sponsors in
the station area are: Greater Anglia, Thameslink, Brookgate, The
Tamburlaine, Deloitte and Cambridge Assessment with conversations
ongoing with others.

o Cows still available for sponsor

Sparkle and Shine Charity Ball Nov 28th

o Black tie at the Doubletree Hilton - an early Christmas party opportunity or

just for a night out with colleagues
Free Ice Skating

o BID sponsor the Ice Rink and the BID social on December 5th is an Ice
Skating night out, free.

o If you want some tickets for this, let lan know

Fireworks - Midsummer Common

o BID sponsored the City Fireworks event on Midsummer Common on 5"

November
Any guestions about Cambridge BID and their work, let lan know

4. Update from Sam

a)

Stakeholder engagement

Keeping in contact with partners to keep updated on developments

Continuing meeting and getting to know residents

Building relationships in the city — e.g, with Cambridge Botanics on possible
community gardening project, Camyoga, Romsey Mill and working with BID on
switch-on event on 14" November

CB1 business forum — more businesses have joined this

New Lifestyle Manager has started at 50/60 — working with them to see what can be
delivered


mailto:info@bpha.org.uk
https://love-cambridgegiftcard.com/

b)

Website
ASB form is live
Mostly noise related — over the initial period when students arrived

Newsletter/Social media/MailChimp

Likes on Facebook have increased / Followers on Twitter have increased —
responding to questions as best | can

Emails sent out to residents on MailChimp informing of meetings / outcomes on the
estate community-wise

Have been trying to promote meetings through notice boards in the CB1 blocks that
have them

Newsletter is being distributed in November

ASB Focus Group

This group is dedicated to ASB on CB1 and has representation from all CB1 partners
as well as the police, British Transport Police and Anglia Ruskin

Next meeting will be in Spring 2020

Resident reps are welcome to attend these meetings if interested

Term students:

Some anti-social behaviour reports over the form

Some reports received directly via email and estate security reports

Students were identified and asked to write apologies to residents

If there are any issues:

Host email address - cambridge@hoststudents.com (for the student buildings:
Crick House, Aston House, Bragg House)

Host phone numbers - (Day) 01223-612010 (Out of hrs) 07970-234989
Railyard email address - cambridge@downingstudents.com (for the student
buildings: Stephenson House, Telford House, Brunel)

Railyard phone number: 01223-363333

Events/activities

Drop-in held during half term

A resident ran a craft session for children in the Community Room

Camyoga will be doing some yoga classes on CB1

There will a pop-up on evenings — provisionally speaking, week commencing 11t
November

If there is more demand for the pop-up, there will be an additional pop-up on another
evening

If there is demand following the pop-ups, there will be some paid classes available at
the Community Room from Camyoga

Community garden

Informal session on 1%t October for people to plant some winter herbs as an
introduction to this — terrible weather but some enthusiasm!

Charity activities

Christmas collection boxes - office buildings will have a box to put donated items into
in order to donate to local charities

There will be a drop-off point at CB1 Community Room

Things like jams, peanut butter, chocolate spread, tea, coffee, sugar, soup, beans,
tomatoes, cereal, tomato sauce, brown sauce

Beginning on 18" November and ending on 18" December

Christmas residents social? 7pm-8pm one evening — instead of a residents meet?

7
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5. Residents meets

Most recent one took place on Wednesday 30" October
Councillor Robertson fed back about his meeting with Encore and BPHA
Updates on visitor parking fobs and access fob
o Getting complaints of doubling of fob cost from £15 to £30 to get a
replacement
It was updated around cycle point plan enforcement
Discussed the ASB reporting form and ensuring it is running smoothly for all
Also asked about what is happening at 30 Station Road and why the pavement has
been lost — and how long it will be lost for
o The construction company is part of the Considerate Constructor scheme
and it is good practise that developers engage with the community — there is
desire to and Sam will encourage more communication
Agreed that rather than a December meeting, there would be Christmas social
o Informal setting
o Have few other venues that can use

6. Any Other Business:

Aldwyck will become a different Housing Association on 2" December - will become
Catalyst

7. Next Steps

Notes of the meeting to be circulated
Actions as stated above to be taken

8. The next meeting will take place on Tuesday 28" January 2020 between 10.30am-12
noon at the Huxley House Community Room.



