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CB1 Steering Group
Friday 19" July 2019
Huxley House Community Room

ATTENDEES
NAME ORGANISATION
Rachel Mackay BPHA
Deena Coulson Aldwyck
Ewe Plesnar Gilbert House
Craig Smith Gilbert House
David Stoughton Great Northern Road Residents Association
Luke Ford Encore
Helen Christy St Pauls
Mi Smail Huxley House

Maureen Tsentides

Cambridge City Council

Michael Westwood

Bidwells

Mell Holgate

CB1 Business Centre

Paul Bragman

Independent Facilitator, Community and Economic Regen

Sam Kenward

Community Engagement and Project Coordinator, Community
and Economic Regen

Apologies
Simon Wallis Brookgate
Dan Fordham Cushman and Wakefield
John Bryce Railyard
Kelly Sibley and Jules Lock | Host
Dave Witham JLL
lan Sandison Cambridge BID (Business Improvement District)

Introductions

For new attendees of the group, the context of the engagement work and the Steering Group

was outlined.

ASB update

Due to Maureen not being able to stay for the whole of the meeting, the update on anti-
social behaviour was brought forward in the meeting.

Sam provided a brief update on ASB:

a) The ASB Focus Group is a sub-group of the Steering Group with partners present
including BPHA, Bidwells, Encore, Host, Railyard and Cambridge City Council as
well as Police, Anglia Ruskin and the British Transport Police

b) It meets twice a year - last meeting was held on 14" May and next meeting takes
place on 17" October — these are open to resident representatives who would like to

attend

¢) This group assesses issues on ASB — not just in the meetings but also via email
d) A piece of work Sam has led on following a resident’s suggestion was a ASB

reporting form
o This is to make it easier to report ASB through the website rather than having
to find contact information and then write an email
o The agency you need to send the report to can be selected and the report is
immediately sent to them



o Also, the form will provide statistical (and anonymous) information about
numbers of incidents, types of incidents and the location so partners can
assess relevant courses of action

o This information will be listed on the CB1 Community website as the form
becomes more established

o Itwas noted too that this is not replacing any method of reporting ASB but
adds an additional option to report directly through the website

e) An issue was raised on the responsiveness of Hyline security on phone calls and
Michael said that it depends on the nature of the issue, but it is important that phone
calls are received and responded to

f) Maureen added that the Managing Director of Hyline is part of the ASB Focus Group
and so this can be raised with him as well

g) It was also mentioned that the method of texting issues to student accommodation
security has been effective as it has led to rapid response

h) It was suggested that perhaps a CB1 text method of reporting ASB could be
considered in future but the focus at present is the online form — is there a way to log
statistics about the number of reports via text?

i) The point was made that texts would warrant rapid response while the form helps log
the issues with the agencies and helps build the picture of CB1.

i) There was the point made that there had been some fire damage to one of the beach
huts at Mill Park and an allegation of a threat being made with a weapon.

o It was reiterated that the alleged incident involving the threat was an
allegation and there is nothing concrete on this alleged incident.

o The fire damage on the other hand was substantiated by recorded evidence
by the perpetrators themselves doing this.

o The perpetrators have been identified and agencies have been and are
responding to the incident — agencies are viewing this as an isolated incident

o Action: Rachel to liaise with Mo about the issue to ensure there
continues to be a coordinated response.

k) Residents at the meeting highlighted importance of clear communication to ensure
additional concerns are not caused

[) The importance of two way communication between residents and agencies about
ASB was highlighted — residents and businesses need to report it but there also
needs some communication about the situation on the estate about ASB

o Inresponse to this, it was stated that once the form is more established as a
reporting mechanism, the data from this will be on the website so residents
and businesses can see the statistical information about types of incident and
locations where ASB may be prevalent.

o It was noted that a neighbourhood watch scheme which is supported by the
police could assist with communication — these groups are where resident
volunteers could keep an eye on ASB and ensure reports are logged and
communication is made with the Police.

o It was also noted that there are various internal residential networks like
Facebook groups, residents associations etc that can be used to share the
picture that is being developed

o There is also a problem solving group made up of different wards where ASB
can be raised

m) Action: ASB Focus Group to explore the most effective methods of
communication to CB1 residents around any serious ASB

3. Matters Arising from the last meeting
a) Play area
o It has been confirmed that the council land being looked at for this is the
triangle on the estate (next to Warren Close)
o Consultation will take place on this
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o At the residents meet, it was agreed that Sam and Councillor Richard
Robertson would coordinate a meeting of interested people to discuss the
proposed play area in August/early September

b) Summer schools:

o Generally been okay — some incidents of late night noise but this has been
raised with accommodation security via text (who were very prompt in
response) and has been raised with the student accommodation managers
too

c) Bees at One Station Square

o Action: Sam to check with Dave at One Station Square about the
situation on the bees

o Update since the meeting — Dave was unsuccessful in his attempt this time
but will try again

4. Update from Sam
a) Stakeholder engagement

o Keeping in contact with partners to keep updated on developments

o Continuing meeting and getting to know residents

o Building relationships in the city — eg, promoting BID events and building
relations with local organisations such as David Parr House

o CB1 business forum — have created resources such as a map of the different
businesses in the area

b) Website
o ASB form is live — 1 report thus far of verbal abuse

c) ASB Focus Group
o This group is dedicated to ASB on CB1 and has representation from all CB1
partners as well as the police, British Transport Police and Anglia Ruskin
o Next meeting will be in October

d) Events/activities
o Big Lunch went ahead on 30" May
Around 20 people attended
Sainsbury’s got involved and provided free cake, biscuits and water
Ling Ling’s Steam Kitchen, Chihuahua’s and Host also got involved
Great Northern Road BBQ held on 23™ June
Great Get Together — a picnic/coffee and cake to get people together? Mid-
August?
Summer holiday activities are pencilled in — 6 activities for 6 weeks
o These activities are:
o Arts and crafts — painting/collage
Fairy cake decoration
Planting pots
T-shirt design?
Face painting
o Bake-off
o CB1 Bake-off — pencilled in for Monday 2" September
£1 to enter a bake
o Chance to win a £50 Love Cambridge voucher to spend in a host of
businesses in Cambridge
o Bakes will also be sold
All proceeds will go to a local charity
o Charity activities — bringing people together to help raise money for a local
cause?

o O O O O O O
O O O O

o



o Pop-up shop/activities?

5. Updates from attendees
a) Resident representatives — Gilbert House and Huxley House

o Itwas raised that streets are quite hard to cross — particularly on Station
Road as well as Great Northern Road

o It was reported that the Great Northern Road crossing work has been
delayed as the crossing needs to go onto a ramp and the right time of day
needs to be identified to do this work without causing disruption

o A crossing for Station Road is being costed and Michael has the planning
notice for this

o Action: Michael to send Sam the planning notice to communicate and
to get an idea of timelines for this for Sam to share

o Another issue of cycling on Mill Park was raised and how this could be
potentially dangerous for children playing.

o Itwas noted in response by Bidwells that the rule is no cycling on the
pavement by the green at Mill Park and there is signage about dismounting
from bicycles, but it is difficult to enforce as Hyline do not patrol all the time.

b) Resident representatives — Great Northern Road Residents Association

o Deliveries

o The intervention of the local MP Daniel Zeichner has helped curb
some of the deliveries to meet the conditions although waste
management lorries are still a problem — suspected City Council or
Mick George

o Pollution

o Greater Cambridge Partnership — citizens assembly meeting being
held first weekend of September and first weekend of October

o This is an opportunity to potentially present a case for extending the
clean air zone to the station area — GNRA would like to collect
evidence of views on the estate

o On collecting views, Sam updated that the CB1 poll which usually
happens in August is not happening this year but an online survey
could be put together and shared to help collect views

o Action: David to liaise with Paul and Sam on this

o Average levels of pollution are not above the national level but the
levels peak at various points in the day

o The Greater Cambridge Partnership executive meets in December
which is when a decision will be made

o The issue also affects Tenison Road which is not on the estate but
like Great Northern Road, is also in the SOPRA area

o New unit to measure pollution is being installed a week before the
September meeting

o Action: David to make request to Michael to pass it on

o Michael responded that he is happy to provide support but is mindful
of sensitivities — this was understood

o Action: A meeting to take place between David and building
facilities managers on CB1 (Michael (estate), Dave (One The
Square), Dan (50/60 Station Road) and Mell (Mantle Business
Centre))

o Action: David to liaise with Sam with regard to approaching

businesses in the CB1 business group

o Athank you was given to Michael for sorting out the GNRA summer party



c) Encore
HIUs (Heat Interface Units)

Encore have had some testing carried out and reported there are
different reasons why there is a problem

It was reported that they can’t vouch that the water is the problem
Another company is going to test the efficiency

It was reported by resident representatives from Gilbert House that 15
reports have been received thus far

In terms of communication on action, it was reported that
communication is going out shortly by BPHA

It was asked whether there will be more progress on this by the next
Steering Group meeting

Resident representatives from Gilbert House said that people are
awaiting information before doing repairs

It was also noted that engineers can source parts for Danfloss

Underground Car park

It was reported at the last meeting about the 7 visitor bays and how
they can be used by any Ceres resident for a returnable deposit of
£100

Sam has put this on the website

Sam also relayed feedback from the residents meeting to Encore
about how £100 was felt to be quite high

Luke said that the reason for it being £100 is the fob itself costs
around £75-80 plus administration fees on top — this also can help
mean it is kept safe as £100 is a sizable cash sum

It was reiterated at the meeting by resident representatives and others
that if it could be priced at a lower rate that increases accessibility,
that would be appreciated

The amount of £75 was suggested

Luke confirmed that Encore can reduce the sum to £80

Action: Encore to implement the reduction of the underground
visitor deposit to £80

Scaffolding is currently up

Letters were sent out about the works

Joint message from BPHA and Encore about decking — no barbeques on
balconies as it is a fire risk
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Action: Rachel to communicate with everyone who reported the
problem and email those she has email addresses for

Met with Encore the day previously to discuss

More evidence being gathered — residents reporting the issue believe
it is the water that is the problem

Important to see the extent of the issue on Ceres — Watson and
Meade residents with issues need to report to Encore

Underground car park

O

O

It was raised by a Gilbert House resident representative that they did
not receive a physical letter on a refund on the Ceres car park and
they had to phone BPHA to redeem the credit

It was responded by BPHA that there may be an issue with the post
as a letter was issued

Action: Rachel to review whether there is an issue with letters
being received by residents.



e) Bidwells

o 30 Station Road

O

O O O O

Building is being demolished in September

After demolition, the build will take 18 months to 2 years

Bidwells are managing the works

Road closures will occur and this will be communicated

Action: Michael to communicate news about road closures to
businesses and residents via website and business mailing list
(Sam)

o 10 Station Road

O

New tenant moving into the building

o Cycle parking

O

O

It is being considered about having immediate removal of bicycles
where needed

It was mentioned by a resident representative from Huxley House
about the overcrowding of abandoned bikes on Mill Park — it was
agreed that the resident would signpost these to Michael to flag with
estate security

Michael reported that the issue of abandoned bicycles is also
prevalent near the Microsoft building and outside One The Square
It was also said that it is important that this is all communicated to
residents through signage, the website etc

Action: Michael to provide Sam with all the necessary
information to add to the website

f) Mantle — CB1 Business Centre (20 Station Road)

o Business and Lifestyle perks (formerly named tenants benefits programme)

O
O
O

The tenants benefits programme is being renamed

Free to join and supports local businesses

Looking to extend to residents who may have offers to add to the
scheme

Also, possible to link this into a scheme for wider community including
residents — Sam has been meeting with some businesses to see the
scope of this

250+ tenants at the Business Centre

Any business (large or small) can participate if they wish by
contributing an offer — this includes freelancer residents who would
like to promote offers

Each offer will be available on the programme for three months, first
appearing under a heading ‘New this Month’, moving to ‘Existing
Offers’ the following month and then ‘Last Chance’

All deals must be ‘ongoing’ deals — they find the one-off offers have
not worked in the past and they are sourcing more ongoing discounts
and incentives.

More details can be found here:
https://cb1community.org.uk/community/businesses-in-cb1/business-
and-lifestyle-perks/

o Networking events

@)
O

A well-attended session on the session on the 19" July
Next one is on 20" September 2019

o Pop-up shops

O

KFD Jewellery have done two pop-up shops in the reception in June
and July


https://cb1community.org.uk/community/businesses-in-cb1/business-and-lifestyle-perks/
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o Some engagement with them from employees of other businesses
based in CB1 — positive
o Depending on demand, could set up some more in the future

o Fit Fridays
o 5k at lunchtime every Friday — open to runners and walkers of all
abilities

Meet at 12pm every Friday in the CB1 Business Centre Reception
People can join from the estate

22 on the list at present

On the CB1 Community website and will be in the newsletter
Anyone interested can email Mell at
mell@mantlebusinesscentres.co.uk

O O O O O

g) BID
o Wimbledon

o A success with increased numbers over last year and on Friday night
and Sunday hundreds watching the Men’s semi-finals and then the
final

o The bar was a good addition and the ice cream provision was up and
down — both were good additions to the event

o F45 pop-up classes were successful too

o Better promotion from BID and with CB1 support worked well so
onwards to next year

o On July 5th they also had a live ITV Anglia news broadcast from the
tennis and a live interview with The Tamburlaine Hotel

o This hotel also used the tennis as the vehicle to invite guests in for
drinks and cake on July 11th which also worked well

o Would be good to seek to programme some more events in the
summer in that space

o Night Market and Film in Market Sq
o Next one on Friday July 26th showing Incredibles 2 and School Of Rock
o Free and family friendly

o Purple Flag

o This is a nationally recognised accreditation for a city to be deemed
safe at night

o BID have been leading an 18 month multi-agency project and on July
26th they have an assessment from 5pm to 5am

o The CB1 areais included in the Purple Flag area

o AGM
o BID had their summer business event and AGM on Thursday evening
o Free with some interesting talks and refreshments

o Promotional Material

o Still have stock of many leaflets that can be distributed to students,
residential and business premises

o These include the Independents map and Love Summer Magazines —
available online too at: https://www.cambridgebid.co.uk/resources

o Annual Report

o 2018-19 Annual Report is now available on the resources page of their

website - https://www.cambridgebid.co.uk/resources

6. Residents meets
a) The most recent one was held on 17" July
b) Some positivity over the picnic and community events being proposed —
importance of ensuring they are pitched at a good time of day and week to appeal
to as many as possible
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c) Feeling that service charge issues are still always on the agenda — although
residents and agencies understand about the complexity of it

d) It was raised about how there is a feeling of lack of control over sign-off of
budgets which are paid for by service charge

O

7. Next Steps

Michael responded that it is agreed there is a deed of covenant that
various agencies have responsibility to maintain and repair certain
things like lights on the estate for example — this has to be done

It was raised by resident representatives that this is why they feel the
importance of being consulted on community things as this is one of
the only areas they have say on

It was noted in response to this point that the community budget
(which is part of the estate service charge) in itself is fairly small and
is not the key driver to increases in service charges

There is still the need to get answers and conversations on service
charge matters (on reasoning for variances in particular) and another
meeting was suggested as a way to do this — on Ceres: BPHA,
Encore, Bidwells and residents

It was however stated that it is vital that the same conversations do
not happen again — important to move forward so that there is
clarification on key issues and answering on new questions that arise
It was also mentioned that Bidwells and Encore have met on
providing projections for budgets going forward however it’'s important
to remember that these are only projections and if there was a
reduction in say the Estate projection, it doesn’t mean the final bill will
go down as there are three elements to the final bill

It was clarified to the group that overall, it is a 3 year process of
budget setting - BPHA and Bidwells set budgets in February and
Encore set budgets by September and consult with BPHA between
September and November/December

¢ Notes of the meeting to be circulated
e Actions as stated above to be taken

8. The next meeting will take place on Thursday 19" September between 10.30am-12
noon at the Huxley House Community Room



