CB1 Steering Group
Friday 24" May 2019
Huxley House Community Room

ATTENDEES
NAME ORGANISATION
Dave Witham JLL
Rachel Mackay BPHA
Michael Westwood Bidwells
Mell Holgate CB1 Business Centre
Rachel Donnelly Railyard
David Stoughton Great Northern Road Residents Association
Dan Fordham Cushman and Wakefield
Paul Bragman Independent Facilitator, Community and Economic Regen
Sam Kenward Community Engagement and Project Coordinator, Community
and Economic Regen
Apologies
Maureen Tsentides Cambridge City Council
Simon Wallis Brookgate
Luke Ford Encore
John Bryce Railyard
Kelly Sibley and Jules Lock | Host
Deena Coulson Aldwyck
lan Sandison Cambridge BID (Business Improvement District)

1. Introductions
For new attendees of the group, the context of the engagement work and the Steering Group
was outlined.

2. Matters Arising from the last meeting
a) Parking bays — added to the agenda
b) Play park
o Still not clear of the location but the plan is for someone from the council to
come to the next residents meet to outline in more detail.
o Itwas also agreed that it would be good for Helen and Sam to link CB1 into
the consultation process.
¢) Community garden outside Community Room:
o Cushman and Wakefield (more specifically client Aviva) can potentially help
provide some funding for it
o Something that the new Lifestyle Manager can link with too
o Overseeing role — Helen will take it to Botanic Gardens but they are having
change of personnel at the moment — Action: Helen to see if Botanics can
consider it
o Possibility of mud kitchen — as an activity and to gauge interest
o Action: Sam and Helen to explore the logistics and possible demand for
this and progress this into a project.

3. Update from Sam
a) Stakeholder engagement



b)

Keeping in contact with partners to keep updated on developments

Building rapport with new Aldwyck Housing Officer who has just started post

JLL, Cushman and Wakefield and Mantle (Business Centre) have joined the Steering
Group

Continuing meeting and getting to know residents

Building relationships in the city — eg, promoting BID events and looking to support
independent traders with the picnic and Wimbledon

Business engagement meeting took place on 9" May — this has become a group that
will meet throughout the year

Desire to see events and charity activities — overlap with residents on wanting to see
activities that bring people in CB1 together — picnic being promoted to the office
blocks.

Website

e ASB form nearly ready to be live

c)

Promoting opportunities like being a Street Aid ambassador
Page on the BID and page on upcoming BID events

Newsletter/Social media/MailChimp

Likes on Facebook have increased / Followers on Twitter have increased —
responding to questions as best | can

Emails sent out to residents on MailChimp informing of meetings / outcomes on the
estate community-wise

Have been trying to promote meetings through notice boards in the CB1 blocks that
have them

Posters promoting the website (including a QR code) and social media are now up in
the Community Room and the blocks.

ASB Focus Group

This group is dedicated to ASB on CB1 and has representation from all CB1
partners as well as the police, British Transport Police and Anglia Ruskin
Last meeting took place on Tuesday 14" May

Next meeting will be in October

Summer students

Summer school students will be arriving from 30" June and they will be departing
on 25" August

There will be slightly more under 18s in this year’s numbers and there are
curfews in place

In the first month or so, the accommodation buildings will be at capacity and after
that, the numbers will reduce slightly

Community picnic — Big Lunch

30" May from 12pm

Ling Ling will be on site (as always) serving food as will a foodPark van
Garden games have been provided by Host

You can bake something or buy something to donate to the share table at the
Community Room — a way for people to chat and get to know each other by



having a coffee and a cake

4. Business engagement meeting

a)
b)
c)
d)

e)

Meeting was held on 9" May following a survey to ask for feedback from
businesses on CB1

Upbeat meeting and the group will meet on a consistent basis

Next meeting planned for September

Out of the meeting, more information is being produced for businesses so they
know who their neighbours are

There was some overlap with residents in terms of wanting to see
events/activities that bring people together

5. Updates from other attendees and those absent from the meeting

a)

c)

d)

Cushman and Wakefield
Lifestyle Manager recruited — they will attend Steering Group meetings in Dan’s
absence and the role will link with Sam’s role
The Lifestyle role aims to:
o Work on community within 50/60 Station Road
o Link to wider community — residents, businesses, other stakeholders on
CB1 and the city more generally
o Look at utilising and sharing spaces both outdoor and indoor
o Link with projects (both existing and future) and in some cases, the
funding of these

Railyard
Move-out process starting now

25" July — move in of summer school students
25" August — final move-out for summer students
7" September — move-in of university students
Summer school students:
o School chaperone in evenings
o The Host curfew needs clarifying
o Action: Kelly to get back to Sam about the curfew conditions
Railyard Freshers:
o Parking around main building at Railyard and have to make arrangements
for parking

JLL — One Station Square
Waste management being reviewed
Looking at doing a bee colony to produce honey
o Beekeeper will manage it
o An educational aspect is being considered for it
o Action: Dave to continue looking into it and update on progress and
how wider community could potentially link into it

BPHA

Service charge queries

Insurance on Community Room is sorted

Management of securing the Room after community have used it needs to be
ironed out between Bidwells and BPHA

Bidwells
30 Station Road is being demolished later this year



Then the rebuilding of it will commence

3/4 Station Square — mix of offices and residential — selling well at present

Dust on 50/60 Station Road on the corner where 3/4 Station Square is — Action:
Michael to pass onto Weston Homes

GNRA
Traffic
Pollution on estate generally
Will push for low emission zone to be extended to this area
o Ifin force, workers and residents would have time to adapt
o GNRA would like support on this to take to Greater Cambridge
Partnership
Bigger organisations and buildings on the estate can have big voice — eg, 50/60
Station Road
o Sustainability is important from C&W perspective — eg, evidenced by
electric bikes
How there could be linkages between businesses and residents on this
o The annual polling on the estate — could include something on pollution?
Or there could be a separate survey on pollution?
o Could be quite powerful to the GCP
o Action: Bidwells to look into the logistics of this
o Action: David to look at the timetable for what the GCP need and
when
Planning on Station car park:
o Itwon’t have electric charging points
o 3and 4 have to have them

Mantle
Tenants benefits programme — free to join and supports local businesses
o How this could potentially extend/link to the wider community?
Networking events held regularly at the Business Centre at 20 Station Road
As of June, there will be Fit Fridays
o 5krun at lunchtime
o Starting from 7" June
o People can join from the estate
o 22 onthe list already
o Action: Sam to add to website and newsletter
Meeting rooms available
o Information on the website
o External as well as internal hire

BID

Conducted a consumer survey in April and of 542 respondents, almost 70% had
heard of their work and the recognition of their projects was also high

Their first free film and night market is Friday 24" May in the Market Square - from
6.30pm Coco, then 8.15pm Mama Mia.

Open and free event on the Future High Street is at The Tamburlaine on June 5th -
https://www.eventbrite.co.uk/e/the-future-high-street-how-will-we-use-our-city-
spaces-a-cambridge-network-cambridge-bid-event-tickets-61029569084

Plans for Wimbledon are all set and Becky Burrell from Cambridge BID is working
with Sam and Michael on these details

They would be happy to include some sort of community event as part of the two
week event if this was practical and feasible, although it is during school time
April and May saw a deep clean of Hills Rd and Station Rd take place funded by
Cambridge BID



https://www.eventbrite.co.uk/e/the-future-high-street-how-will-we-use-our-city-spaces-a-cambridge-network-cambridge-bid-event-tickets-61029569084
https://www.eventbrite.co.uk/e/the-future-high-street-how-will-we-use-our-city-spaces-a-cambridge-network-cambridge-bid-event-tickets-61029569084

- First meeting of the CB1 Business Forum was very useful
- Cows about Cambridge public art project next year is developing well -
https://cowsaboutcambridge.co.uk/

o Deloitte and Cambridge Assessment are signed up as sponsors and
discussions are ongoing with train companies, rail station owners, and many
other large employers in the area

o The intention is to have a Herd in the broad CB1 station area

o Over 50 artists submissions received and many schools signing upto the
education programme

- If anyone wants any of their materials, leaflets, independents maps, love summer
guides in their buildings or for their arriving students etc then let lan know and visit
www.cambridgebid.co.uk/resources

6. Residents meets
a) The most recent one was held on 24™ May
b) Dog bins — still communicating with Council
c¢) CHP - Action: Sam to ask Luke for CHP update
d) Ceres Man Co — who signs off?
a. Don’t know who they are
b. Freehold Company own the building
c. Encore then manage the building
d. Encore set and sign off? — Action: Luke to clarify
e. Action: Rachel to try and find documents from when it was built
e) Clarity over the information on service charge — different ways of calculating — not
necessarily a right or wrong way of calculating but different ways
f) The overarching importance of transparency
g) Parking
a. Underground visitor bays — Action: Sam to ask Luke for the rationale on the
£100 deposit so this can be known too
b. Important to remember that there is no parking on the estate

7. AOB
50/60 Station Road:
- 300 tradespeople will be conducting the fit-out
- The fit-out has been going on for 4 weeks thus far and no problems reported as
yet about misbehaviour
- If there are, let Sam or Michael know to feedback to Dan

8. Next Steps
¢ Notes of the meeting to be circulated
e Actions as stated above to be taken

9. The next meeting will take place on Friday 19" July between 10.30am-12 noon at the
Huxley House Community Room


https://cowsaboutcambridge.co.uk/
http://www.cambridgebid.co.uk/resources

