CB1 Steering Group
Thursday 18" April 2019
Brookgate Offices

ATTENDEES
NAME ORGANISATION
Colin Purdie Huxley House Residents Association
lan Sandison Cambridge BID (Business Improvement District)
Michael Westwood Bidwells
Luke Ford Encore
Rachel Mackay BPHA
David Stoughton Great Northern Road Residents Association
Helen Christy St Pauls Church
Paul Bragman Independent Facilitator, Community and Economic Regen
Sam Kenward Community Engagement and Project Coordinator, Community
and Economic Regen
Apologies
Maureen Tsentides Cambridge City Council
Simon Wallis Brookgate
Dan Fordham Cushman and Wakefield
John Bryce Railyard
Kelly Sibley and Jules Lock | Host
Mary Akinhanmi Aldwyck
Dave Witham JLL (Jones Lang LaSalle)

1. Introductions
It was also noted that Dan from Cushman and Wakefield (formerly the Property Manager for
Bidwells on CB1) has joined the Steering Group in his new role. Dave Witham, the new
Facilities Manager for JLL has also joined the group. He manages the building at One
Station Square.

2. Matters Arising from the last meeting

e Community Garden

O
O
O

Sponsorship?
Can raise at the business engagement meeting on 9" May
Corporate Social Responsibility — volunteer payback

e Parking bays

e}

Parking bays — no way forward at present

= This is due to space being required for Co-op lorries to pass through
Will go back to planners
There is a need to ensure we don’t lose sight of what the issue is — difficulty of
drop-offs
While the parking bays solution is being looked at by the planners, a possible
solution could be better communication about the parking rules on Mill Park
Action - Michael to explore other potential solutions
Action - Michael to coordinate meeting between residents and the estate
(this is happening on 20" May at the Huxley House Residents Association
meeting)



3. Residents meets

a)
b)

c)

d)

9)
h)
i)
)

The most recent one was held on 17" April
One of the key themes that came up was BID — a feeling that communication and
publicity to residents of what is going on and involvement of residents could be
strengthened.
The planning application was also discussed — specifically with regard to traffic flow and the
effect on people across the estate and additional traffic that development would bring
Service charge
a. Questions arising on the estate budget published on the website on why the
increase on staff costs, why there is now a sinking fund, office costs
b. Itwas agreed that it is important for partners to ensure the rationale about changes
is clear
c. The estate office is not now moving — important that in the future, there is clarity
over what is happening with regards to services/the delivering of services and that
this is communicated to residents.
d. Query raised about notes of the bpha/Encore/Aldwyck meeting of 28" February not
needing to be circulated via the mailing list
e. Action — Sam to clarify
Point raised about solar panels at GNR - Encore
It was shared that there will be a community picnic on Thursday 30" May 2019 at Mill Park
a. This was because this is on a half term holiday and it is just before the Big Lunch
takes place on the weekend of 15-2" June
b. Itwas agreed that this would start to be promoted as soon as possible
Some families on CB1 went on a trip to Broxbourne Paradise Wildlife Park on Tuesday 23"
April — this was organised by Helen at St Paul’s
Funding has been found for the play area — this will be on council land
Consultation with local community will be done on this
Action — Sam to clarify the exact location of the proposed park
Aldwyck — Luke has been nudging them on confirming a date for the service charge
meeting
a. There are and have been some movements and personnel changes within the
company

4. Updates since last meeting:
BID:

¢ Keen to work out way to improve communication between BID and residents
e There is the BID website (https://www.cambridgebid.co.uk/) and this is referred to
on the CB1 Community website
e There are two main things with regard to BID in CB1:
o Communication
o Relationship
e The relationship can be further built and strengthened with better communication

e This can be done by linking to the CB1 Community website and so as the CB1
Community website is more known and embedded as a vehicle of
communication, other groups like BID are more known

e |t was feedback that at the residents meet there is a feeling that not many people
know what is going on with regard to BID. There is a feeling of not being
consulted

e Inresponding to concerns of residents, residents can contact the estate (Michael)

e The BID are not able to play a role with out of hours deliveries

e Communication — Encore can maildrop BID’s paper communications


https://www.cambridgebid.co.uk/

o Action: Luke to liaise with lan about circulating paper copies of BID
information to residents
e It was asked about the scope for involvement in BID events
o Itwas noted that most of the events that BID undertake are determined by
the BID business plan
e Interms of improving communication on what BID are doing, it was mentioned
about ensuring their newsletter is circulated to residential properties and the
Community Room
e Also, when residents associations have set up email accounts, they can sign-up
for updates which can then be shared further
¢ BID mailing list — residents can receive email updates through the mailing list as
long as there is permission (for GDPR purposes)
e |t was mentioned about whether events or initiatives could be sponsored by BID
or businesses
o Inresponse, it was mentioned that businesses get a lot of requests
e Some projects are oversubscribed and very popular already
¢ lanis happy to have questions directed to him

Sam'’s update:

Chasing up Aldwyck on their commitment to a meeting with residents
BPHA/Encore/Bidwells meeting took place on 28" February — resident reps for Gilbert
House and Huxley House were in attendance

Building relationships in the city — e.g., meeting with BID on making events like the
Wimbledon screening more of a community event

Cambridge Indie being distributed in CB1 — will have some magazine containers on
Station Road with free copies of the Indie plus info about the CB1 Community website
and social media

We are currently doing a business engagement survey to gauge views of businesses
about the estate and to see what they would like to see in terms of initiatives and events
Amendments made to the website map to update it with changes on the estate

A new bespoke area set up on the website — ‘Estate documents’ — this has the last CB1
Man Co Budget on as well as the budget for the current year

There is a page with information about Cambridge BID and their role in CB1 as well as
a page on Cambridge Street Aid that helps homeless people

Spring 2019 newsletter distributed

We are currently looking at doing some more promotion of the different platforms

ASB Focus Group — next meeting on Tuesday 14" May from 3pm to 5pm at Huxley
House Community Room

Easter egg hunt taking place on Thursday 18" April — Huxley House Residents
Association coordinating

Community picnic — 30" May

5. Further updates from attendees and stakeholders not present at meeting
a) Bidwells

Point raised about date of planning committee meeting — Action: Michael to get date
and circulate to GNRA via Sam

Suggested about doing a residents survey (similar to the business survey) to gauge
feedback about the estate)

Station Road roadworks to last around 6 weeks

b) Helen (St Pauls) and Colin (Huxley House RA)

Trip was well attended on Tuesday 16" April



e HHRA has a new chair
e Desire to be kept in loop when it comes to initiatives like the BID

c) BID
¢ Information circulated to attendees of the meeting about what BID are doing
e They also have paper copies that can be distributed on the estate
e Wimbledon event — 15-14" July
o Suggested that there could be a picnic during Wimbledon and some tennis
themed activities for younger residents (although schools are still in session
during Wimbledon) — swingball possibly?

d) Encore
e Will assist in sharing information about BID
e Will also promote the CB1 website more
e No temporary traffic light at Ceres — gate being fixed

e) GNRA
o Correspondence sent to planning enforcement about lorry deliveries
o Mentioned to the meeting that the new Facilities Manager at One The
Square is aware about the situation and is supportive of restricting out of
hours deliveries
¢ Also mentioned about opposition to the F2 B2 planning application
¢ Mentioned about pollution on GNR

f) Host

e Many Students are leaving for the Easter break and will be away approx.. 2 weeks

e On their return they will slowly start to make arrangements for leaving the
accommodation as most of their courses are finishing mid to late May

e There obviously may be more traffic on site over these periods
Final check out date for all 42 week tenancies is 9am on Saturday 29" June.

e Summer school starts 30" June with approximately 200 + language school students
moving in during that first week

g) City Council:
e Pushing for partners to sign up to the information agreement - this is key
e ASB Focus Group is due to meet 14/5/19 — focus on summer school planning with our
student accommodation partners

h) Railyard:

¢ The Railyard is fairly quiet at the moment due to the Easter break and students will
be returning for the exam period in May/June

o Expect residents to start leaving in end of May onwards in the run up to the July end
of tenancy date
Finalising summer business and working with the usual summer schools

¢ Have had no external reports of ASB and have dealt with a few internal ASB issues
on site.

i) Cushman and Wakefield
e 29" April is Practical Completion currently

e 30" April onwards with bulk of tenant Fit Outs for the majority of Summer / Autumn
2019



e There should not be any disturbance outside of what has been experienced already
on the build and there are hard lines in respect to 2" fix contractors onsite and their
behaviours.

¢ Any complaints by way of reporting come through Sam, Brookgate, Bidwells
accordingly to ensure they can be collated and resolved

6. Next Steps
¢ Notes of the meeting to be circulated
e Actions as stated above to be taken

7. The next meeting will take place on Friday 24" May between 10.30am-12 noon at the
Huxley House Community Room



