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CB1 Steering Group 
Tuesday 26th February 2019 

Brookgate Offices 

ATTENDEES_ 
 

NAME ORGANISATION 

Kelly Sibley Host 

Jules Lock Host 

Michael Westwood Bidwells 

Helen Christy  St Pauls Church 

Rachel McKay BPHA 

Paul Bragman Independent Facilitator, Community and Economic Regen 

Sam Kenward Community Engagement and Project Coordinator, Community  
and Economic Regen 

 
Apologies 

Maureen Tsentides Cambridge City Council 

Simon Wallis Brookgate 

Luke Ford Encore 

John Bryce Railyard 

Ian Sandison BID 

Mary Akinhanmi Aldwyck 

Resident representatives were also due to attend however last minute work obligations 
meant they could not attend. 
 

1. Introductions 
 

2. Matters Arising from the last meeting 
 

• Accuracy on notes from the last meeting - Carly has not left BPHA but has changed 
job roles within BPHA 

• On a community garden, Helen reported that while she hadn’t had chance to speak 
with the Botanic Gardens, she had spoken to residents and some were hesitant 
about the community garden 

o It was suggested about having some time dedicated to it by BPHA so 
residents feel their commitment to it would be matched  

o It was also mentioned about the potential about the businesses and students 
linking in with this 

o This could be part of the schedule of community activities that will be 
developed 

o There is a programme that is known to Rachel that could link with this  
o Action – Rachel to have a chat with people who run the programme 
o Action - Helen to talk with local residents and offices  

• Aldwyck – Luke and Mo had engaged Aldwyck and they have committed to a 
meeting with resident reps similar to the BPHA/Encore meeting 

o Residents have started putting together issues to focus the meeting 
o Date is to be confirmed  

• GNR – Michael reported that he would look to update residents on developments 
with regard to rerouting of traffic when updates arise.  

• A form has been drafted to monitor the deliveries on GNR and this is based on an 
effective form drawn up by the residents association. 
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3. Residents meets 
 
a) The most recent one was held on 25th February 
b) It was reasonably upbeat particularly with regard to community activities 
c) It was discussed about service charge and attendees saw the figures for Ceres and the 

CB1 Estate which were provided by a local councillor  
d) Some key questions that arose from the meet on service charge were: 

a. What is the sign-off process of the accounts? 
b. What role can residents play in the sign-off of accounts to ensure scrutiny and 

accountability? 
a. What is the mechanism by way of doing this? 

c. Why are there some disparities in how it is seemingly apportioned? 
d. What is the rationale for variances (difference between budgeted figure and 

actual figure)? 
e) Community events were on the agenda and there is some appetite for a simple 

schedule of events for the next few months – Sam to work with resident volunteers to 
develop this 
 

In response to the points raised from the residents meet: 

• Michael reported that CB1 Management Company send figures to Brookgate for 
comments and then publish  

• Service charge for estate has grown as time has gone by 

• It will be difficult to explain (due to the different agencies and different reporting 
periods) but it is important that some justification and rationale is provided 

o It is a good step that this meeting (on 28th between bpha, Encore, Bidwells 
and resident reps) is taking place 

• It might be best if rental residents don’t go as their service charge is worked out 
differently to shared owners – although maintenance is another issue that has arisen 

• Credits in the service charge – need to be clarified  
 
 

4. Great Northern Road  

• Update given on actions: 
o The whole road is unadopted but is in the process of being adopted 
o There will be a crossing installed later this year 
o Sam is providing information about early deliveries to Brookgate and Michael to 

take to businesses  
o Enquiry has been made about the process of enforcing the planning conditions 

 
5. Update from attendees 

a) Bidwells 
Parking  

• 4 short term bays were agreed to by Brookgate on Mill Park 

• The estate is still considering how it will work – how long cars are parked and how 
this will be effectively run both in terms of ensuring residents can use it for drop-offs 
but also in terms of cost and staffing 

• A pilot would be a good idea – residents need to take responsibility over the pilot to 
ensure it works  

• Resident involvement is key 

• Measures that could be used include scratch card system and permit system (but 
permit system could be difficult) 

• Vehicle recognition has been explored – quite costly 

• Monitoring aspect is the hardest part 

• Self-management might assist  
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• Importance of promoting it as still a no parking area but drop-offs  

• Estate will mark out spaces and will be communicated – needs to be communicated 
around what will happen if someone breaches it  

• Students have a system where write out a permit and fear factor of getting a ticket 
helps ensure compliance  

• Suggested about going to the residents with an offer on how it will work and 
suggestions and see what they think about it - take it back to resident groups to 
have some consideration over it 

• Michael open to a meeting with residents to discuss suggestions – Michael to 
provide feasible suggestions to residents and residents likewise 

• Michael to liaise with Helen and Sam in setting up a meeting to discuss with 
residents 

 
b) Helen – St Pauls  

• Trip happening soon for some families 
 

c) Railyard (update sent prior to the meeting): 

• Tenants have all returned post-Christmas break (Uni started again first week of Feb) 

• They had one complaint of ASB that was reported by a residential tenant which initially 
went to Kelly at Host. It transpired one of their residents, and one from Host, were 
caught urinating up against a wall.  

a. They met with the Railyard student and gave him a warning about this kind of 
behaviour and don’t expect to have further issues with him in the future.  

• They are still working on their Summer 2019 bookings and expect to be able to give a 
more detailed update of the schools they are working with at the next meeting. 

 
d) Host 

• Students all back 

• Planning for summer is underway  
 

e) Sam – Community Engagement and ASB: 

• Chased up Steering Group actions on key issues including Aldwyck engagement, 

BPHA/Encore/Bidwells meeting and out of hours deliveries on Great Northern Road 

• Continuing meeting and getting to know residents - door-knocking at Gilbert House 

alongside Helen – 21st February  

o  Main issues that came up were service charge and Ceres car park – some 
positivity about security on estate, landscaping of Mill Park and relatively quiet 
student noise 

o  Some positive soundings about setting up a residents association there too 

• Building relationships in the city – eg, participating in follow-up from the November 

Summit for Homelessness on the digital side and developing relations with 

Cambridge Indie 

• Have been working on how to help promote independent businesses in CB1 – in 

conjunction with the See, Be newsletter, I have been engaging businesses on the 

estate to make offers/discounts to promote their businesses 

• Have explored other areas that have a Federation of Residents Associations to help 

inform scoping process here – meeting held on 13th February to explore this idea 

more – outcome was to set up a Gilbert House Residents Association and have 

flexible working between Residents Associations to begin with. 
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• ASB reporting form is in latter stages of development as is an out of hours deliveries 

monitoring form for Great Northern Road residents to go onto the website – both 

suggested by residents. 

• The ASB form has two purposes; it provides a direct way to report through the 

website and it will provide an overview of CB1 that can then produce stats that can 

go onto the website.  

• GNR form is based on a document residents set up to monitor out of hours deliveries 

and this anonymised data will be used to lobby the companies and also to try and 

strengthen case for planning enforcement.  

• Some simplification of some of the information on the website including groups and 

meetings that exist in CB1 and the story so far about the CB1 Community 

engagement. 

 

• Spring 2019 newsletter is being distributed in late March – increased amount of 

content in this edition. 

o  Copies of the draft were circulated at the meeting and it needs to be finalised by 
5th March. 

 

• Data sharing agreement has been sent around to partners to consider and hopefully 

agree to.  

o BPHA and Aldwyck are already part of this as are the Police and Anglia Ruskin 
University.  

 
Feedback on Sam’s report: 

- The data sharing agreement – consensus is it should be fairly simple for 
organisations to sign up. 

- Michael to clarify who would be signing it from the estate – Bidwells/Hyline?  
- Action for all – to try and get partners signed up to the data sharing agreement 

by 1st April 2019 
- ASB form – looks quite reasonable and should hopefully make things slightly easier 

for both residents in sending reports and organisations in receiving reports 
- Organisationally, it needs to work and consideration has been made about this 

 
 
f) BID (sent prior to the meeting): 

• Events - intend to show Wimbledon again in the space between One the Square 
and the Tamburlaine and will work with the CB1 ManCo to agree this 

• Cleaning - a 10 week early morning programme of additional street cleaning of the 
entire length of Hills Rd to Mills and Reeve and Station Rd up to where it meets the 
CB1 Estate and Tenison road outside Microsoft will commence from early April  

• Gift Card - with over 200 Cambridge BID businesses now accepting Love 
Cambridge Gift Card and £30,000 sold, they are beginning a programme of working 
with businesses to get this reward mechanism adopted for prizes, gifts, long service 
awards etc. They would also welcome working with some of the language schools 
who may provide this card to their guests as a 'lunch voucher' as part of their stay; 
this has been used by a number of conferences in recent months.  

• Restaurant week - launches April 1st with at least 2 Station areas businesses 
involved to date and more to sign up with 40-50 places to be involved in total -
https://www.cambridgebid.co.uk/restaurant-week 

https://www.cambridgebid.co.uk/restaurant-week
https://www.cambridgebid.co.uk/restaurant-week
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• Ambassadors - their City Ambassadors are busy at the rail station most days and 
this team will grow from 3 currently to 5 by April and 6 by June so a more high profile 
presence will be seen in the city. Reports of punt touts by this team have almost 
reduced to zero and there has been little presence of these people outside Microsoft 
recently either.  

• Website - they have a new website that gives a cleaner and simpler look to see 
what they do and their projects - https://www.cambridgebid.co.uk/ 

 
6. Next Steps 

• Newsletter to be sent out to agencies to review and comment upon 

• Organisations to discuss internally on the data sharing agreement and to try and 
confirm participation by 1st April 

 
7. The next meeting will take place on Thursday 18th April between 10.30am-12 noon at 

the Huxley House Community Room 

https://www.cambridgebid.co.uk/
https://www.cambridgebid.co.uk/

