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CB1 Residents Meet 

25th February 2019  

Huxley House Community Room, Mill Park  

Action agreed areas highlighted in italics 

1. Introduction  
 

The 8th residents meeting was held on Monday 25th February at the 

Community Room at Huxley House, CB1. The objectives of the meeting were 

to:    

 

● To update about CB1 

● To discuss resident issues and think about how community can be 

strengthened 

● To discuss the scoped idea of the Residents Federation and the way 

forward on this 

● To discuss and agree further actions & next steps 

 

Attendees were welcomed to the meeting. Prior to the meeting starting at 

7pm, residents could arrive from 6.30pm.  

 

2. Review notes from last meeting and 

updates from partners 
 

Notes of the last meeting were reviewed, and follow-ups were given on the 

action points from the last meeting. Some items from the minutes were also 

on the agenda on Monday so some discussion began on these recurring 

themes. 

 

On actions from the last meet: 

• On communication, there was initial communication about the date and 

posters on noticeboards in blocks that have them 

• Sam liaised and continues to liaise with agencies and sent them the 

issues that have been raised with him 

• Sam contacted Aldwyck and Luke and Mo on the Steering Group have 

engaged Aldwyck  

o Aldwyck have committed to a meeting with resident reps to 

discuss issues in a similar vein to the one being held with 

Encore, BPHA and resident reps from Mill Park 
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• Cllr Robertson has met with BPHA, Encore and Bidwells individually 

and has been preparing for the meeting on the 28th 

• Cllr Jones said that from a County perspective, there is nothing to 

report with regard to contracts  

• Cllr Robertson said that in terms of Hill, their responsibility seems to be 

less now as the snagging period has finished 

• Door knocking took place on 21st February and there seem to be some 

positive soundings about a Gilbert House Residents Association 

• On the CB1 Federation idea, there was a meeting as well as some 

other conversations about it and it was agreed to delay setting up a 

Federation (more on this below in Item 4) 

• County Council - two thirds of Great Northern Road is owned by the 

Highway Authority and there will be a crossing there in March/April 

• Station Road and pavements will be refurbished (Tenison Road to the 

Hills Road junction) – likely to be 25th March  

• On play provision, funding is still being searched for a play area on 

council land at the Triangle  

o The council is hopeful funding can be found – it was agreed to 

keep this on the agenda 

 

3. Updates from residents  
 

It was discussed about the forthcoming meeting of BPHA, Encore and 

Bidwells (on 28th February). Cllr Robertson had shared that he has met with 

the three agencies individually and has been doing some research. He shared 

the figures he has found from his meetings with them and highlighted that the 

residential figures apply only to the Ceres blocks. These were discussed.  

 

Clarification was sought over the role of Bidwells. It was clarified that Bidwells 

run the CB1 Management Company which oversees the estate. There were 

some key questions that had arisen with regard to service charge: 

• What is the sign-off process of the accounts? 

• What role can residents play in the sign-off of accounts to ensure 
scrutiny and accountability? 

o What is the mechanism by way of doing this? 

• Why are there some disparities in how it is seemingly apportioned? 

• What is the rationale for variances (difference between budgeted figure 
and actual figure)? 

 

There was some feeling expressed that there is need for some narrative to 

better understand the figures. There is a need for more clarity over how it is 

calculated and what blocks the figures apply to. 

 

There were some questions and discussions around the differences with 

regard to internal blocks’ service charge between the resident management 
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companies engagement with accounts and BPHA/Aldwyck. It was clarified 

that in absence of a Housing Provider (eg, BPHA or Aldwyck), a resident 

management company tends to be the authority and signs off the figures. A 

key question is where there is a Housing Provider how can residents be 

involved in scrutiny and the sign off?  

 

It was also raised that there is a different approach between how the tenant 

service charge is calculated and shared ownership service charge.  

 

It was agreed that we can review where we are at at the next residents meet.  

 

Action – Cllr Robertson to email figures to Sam to circulate  

 

4. CB1 Community Engagement 
 

Update from Sam: 

• Stakeholder engagement 

a. Keeping in contact with partners to keep updated on developments  

b. Chasing up Steering Group actions on key issues including Aldwyck 

engagement, BPHA/Encore/Bidwells meeting and out of hours 

deliveries on Great Northern Road 

c. Aldwyck have committed to a meeting with residents and this will be 

chased further to ensure this happens  

d. BPHA/Encore/Bidwells meeting will happen on 28th February – 

resident reps for Gilbert House and Huxley House will be in 

attendance with follow-up appointments on individual 

circumstances afterwards 

e. Continuing meeting and getting to know residents - door-knocking at 

Gilbert House alongside Helen and Gilbert House residents – 21st 

February – this was to also help promote the residents meet, gauge 

interest/support about residents association and feed in residents’ 

views before the meeting of resident reps, BPHA, Encore and Bidwells 

on 28th February  

f. Building relationships in the city – eg, participating in follow-up from the 

November Summit for Homelessness on the digital side and 

developing relations with Cambridge Indie 

g. Have been working on how to help promote independent businesses in 

CB1 – in conjunction with the See, Be newsletter, I have been 
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engaging businesses on the estate to make offers/discounts to 

promote their businesses 

h. Have explored other areas that have a Federation of Residents 

Associations to help inform scoping process here – meeting held on 

13th February to explore this idea more – outcome was to set up a 

Gilbert House Residents Association and have flexible working 

between Residents Associations to begin with 

 

• Website 

a. ASB reporting form is in latter stages of development as is an out of 

hours deliveries monitoring form for Great Northern Road residents to 

go onto the website – both suggested by residents  

b. The ASB form has two purposes; it provides a direct way to report 

through the website and it will provide an overview of CB1  

c. GNR form is based on a document residents set up to monitor out 

of hours deliveries and this anonymised data will be used to lobby 

the companies and also to try and strengthen case for planning 

enforcement  

d. Some more interviews added on the CB1 interviews series including 

from Tony (Bike Station) and Ling Ling (Ling Ling’s Steam Kitchen) 

e. If any residents would like to participate in the CB1 interviews 

series, please let me know at sam@communityregen.net 

f. Some simplification of some of the information on the website including 

groups and meetings that exist in CB1 and the story so far about the 

CB1 Community engagement 

 

• Newsletter/Social media/MailChimp 

a.   Spring 2019 newsletter is being distributed in late March – increased 

amount of content in this edition 

b. Likes on Facebook have increased / Followers on Twitter have 

increased – responding to questions as best I can 

c. Emails sent out to residents on MailChimp informing of meetings / 

outcomes on the estate community-wise 

mailto:sam@communityregen.net
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d. Have been trying to promote meetings through notice boards in the 

CB1 blocks that have them 

 

• ASB Focus Group 

a. This group is dedicated to ASB on CB1 and has representation from all 

CB1 partners as well as the police, British Transport Police and Anglia 

Ruskin 

b. Meeting took place on 14th January  

c. ASB form was discussed and this should be live by the summer 

d. There is some looking into how the partners on the estate can better 

share data (where there is need) and in this vein, a data sharing 

agreement is being looked into  

 

e. Residents and students can attend these meetings so let me know at 

sam@communityregen.net if you would like to attend 

 

It was reported back to the meet that the scoping had taken place for the 

Residents Federation idea and it was felt that: 

• Another group/set of meetings need a clear and defined purpose 

• There are common issues amongst residents that could see 

collaboration but there are also some very specific ones for residents in 

certain parts of the estate 

• It would be best to set up a residents association at Gilbert House as 

they have not yet got a residents association and then see how the 

associations work together in the first year 

• This would ensure flexibility and then the Federation idea can be 

looked at again later down the line 

 
Discussion moved to community activities that could take place. It was 
mentioned that some activity already does happen but there is appetite for 
community events. It was discussed about ensuring any events or activities 
are not run by the Estate but are community events run for and by the 
community. In this vein, it was discussed about having things like suggestion 
boxes for people to submit their ideas. It was also discussed about having 
some resident volunteers who can then drive forward with the ideas raised. 
Paul and Sam asked if any resident volunteers could get in contact. It was 
also mentioned about how this could link with the BID (Business Improvement 
District) as they do events in the area and there could be some linkage.  
 
The aim is to work up a simple schedule of events/activities in readiness of 
the next meeting. These don’t have to be really frequent or of a massive scale 
but things that can bring people together, that people want to see and that 
can add something to the community. Some ideas suggested at the meeting 
included; parent/children afterschool get togethers on the grassed areas and 

mailto:sam@communityregen.net
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Community Room, yoga, community picnic, ice cream van on the CB1 estate 
and a walking group. 
 
It was also mentioned about making the website more accessible and 
interactive. It was reported by Sam that this is being looked at currently in 
terms of how the website can be more useful to people but also how residents 
can engage through the website. The forms on anti-social behaviour and 
lorries on Great Northern Road are part of this.  
 
Lastly, it was observed that the go to point for some residents tend to be the 
social media accounts and some don’t necessarily know about the website. 
Therefore, a poster with links to the Twitter, Facebook and website would be 
beneficial.  
 
Action – Sam to work with volunteers to develop some informal 
activities which can be done over the next few months 
 
Action – Sam to further review website and seek to improve its 
accessibility and its interactive nature 
 
Action – Sam to put together a poster with links to the various CB1 
platforms so people can easily access the website as well as Twitter and 
Facebook 
 

5. Next steps, date of next meeting and 

focus 
 

 

• Email everyone on the mailing list with the notes and agenda for 

next meeting 

• Ensure there is ample communication of time and location of the 

meeting through digital platforms (social media, mailing list and 

website) and posters 

 

 

 

 

 

 

 

 

 

 

Next meeting: Wednesday 17th April 2019 at Huxley House Community 

Room – 7pm to 8.30pm (arrival from 6.30pm to meet and catch up with 

neighbours) 
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Appendix:  
  
The Following people attended this meeting (and signed the sign-in sheet). 

Apologies for incorrect spellings.  

Name  From where  

James Thomas Great Northern Road 

Cllr Linda Jones Cambridgeshire County Council 

Tom Foggin Huxley House 

Cllr Richard Robertson Cambridge City Council 

Hilary Bayles Vinter Terrace 

Miroslava Maio Huxley House 

Myfanwy Hill  Great Northern Road 

Warit Prawat Muang Gilbert House 

David Stoughton Great Northern Road 

Barney Fairnington Great Northern Road 

Paul Bragman Facilitator – Community and 

Economic Regen  

Sam Kenward Community Engagement and 

Project Coordinator – Community 

and Economic Regen 

  

 

 


