CB1 Community – the story so far

CB1 Community is an initiative set up on the CB1 Estate in Cambridge in order to improve communication and develop community cohesion. The initiative seeks to
work with CB1 partner organisations, resident groups, students, businesses, commuters and members of the wider community to drive progress on these two goals.
CB1 Community is part of the plethora of structures that have been set up in CB1 to create change by working together. Other structures include the CB1 Steering
Group, the Anti-Social Behaviour Focus Group, Residents Associations that residents have created and residents meets.

In order to see why these structures are in place, it is useful to look at the story so far.
July 2017

➢ Community and
Economic Regen
commissioned by
Brookgate and CB1
Management Company
to understand what
would make the CB1
area an even better place
to live, work and play
➢ One-to-one
conversations carried out
with residents,
employees and
stakeholder
organisations
➢ July workshop held to
develop a shared
understanding of CB1
and to identify key areas
of work to continually
improve the area. The
key areas of work were:
• Communication
• Anti-Social Behaviour
• Community Cohesion

October
2017

➢ Second CB1
Stakeholder Workshop
held to review progress
from July and to agree
actions going forward.
➢ It was agreed that the
Action Plan should be
further developed and
in line with this, it was
agreed that:
• A community
meeting for all
residents should
be held
• A CB1 Community
website should be
launched
• A Community
Bulletin should be
produced
• An ASB Focus
Group should be
set up

November
2017

➢ CB1
ASB
Focus
Group
set up

December
2017

➢ First edition
of the
Community
Bulletin
produced
and
distributed
to residents
and
businesses
across the
CB1 Estate

February
2018

➢ The CB1
Community
Website
launched at
an event at
Huxley
House
Community
Room
➢ A
community
meeting
held for
local
residents to
look at
common
priorities for
residents

Between July 2017 and October 2017:
➢ Steering Group formed including key partners to develop the action
points from the July workshop into a CB1 Action Plan
➢ Some actions resulting from the July workshop were a shared
understanding of anti-social behaviour being developed and an
understanding of the response to ASB from CB1 partners

April
2018

➢ Third CB1
Workshop
held which
further
reviewed the
work done on
key
workstreams
and further
work that
needs to be
done. It was
agreed that
there would
not be any
more
Workshops
and instead,
the Steering
Group and
resident
groups would
continue
working on
these key
issues

July
2018

➢ Community
and
Economic
Regen in
conjunction
with the CB1
Estate
appointed a
Community
Engagement
and Project
Coordinator
who would
work on the
estate 3
days a week
➢ The person
who was
appointed
was Sam
Kenward

