CB1 Steering Group
Tuesday 8™" January 2019
Crick House Common Room

ATTENDEES
NAME ORGANISATION
Luke Ford Encore
Colin Purdie Huxley House Residents Association
Jules Lock Host
Kelly Sibley Host
John Bryce Railyard
Maureen Tsentides Cambridge City Council
Dan Fordham Bidwells
Michael Westwood Bidwells
Rachel Mackay BPHA
Carly Cosh BPHA
David Stoughton Great Northern Road Residents Association
Helen Christy St Pauls
Sam Kenward Community Engagement & Projects Coordinator
Paul Bragman Independent Facilitator
Apologies
Mary Akinhanmi Aldwyck
Simon Wallis Brookgate
lan Sandison BID

1. Introductions
Welcome was given to new attendees and a brief introduction of the work in CB1 was made.

2. Matters Arising

¢ Insurance for the community room

o Insurance is in place

o Sorting finer details of cleaners and security between BPHA and Bidwells

o Aim will be that residents can book the room out and it will all be secured by
the on-site Estate team

o Aim to be completed by end of month

o Garden costs accrued by the estate if residents would like to use the space
for a community garden — there may be an issue of self-managing it

o Action - Helen to communicate with the Botanic Gardens about the link
they could provide for managing this

e The Council has an Information Sharing Agreement that they use with other partners
around the Crime and Disorder Act
o This is fairly specific, and not that relevant for CB1 Partners
o However, there is still a need to enable data sharing between partners i.e if
there is CCTV, then this can be shared with the police and in theory, they
can then share with other partners.
e Action - ASB Focus Group to discuss
o Estate Company manage the public space/public realm



o Encore have CCTV in buildings

Should be able to access to see it rather than have it

o If data cannot be shared in an agreement per se, closer communication
between stakeholders can help inform each other

o Action — Mo and Luke to work on further and feedback on progress at
the next meeting

o

e Aldwyck’s involvement
o Noted about the level of involvement on the Steering Group and on the
estate more generally.
o Action — Luke and Mo to chase up on this to try and increase Aldwyck’s
involvement (Sam to be kept in the loop).

3. Residents meets

a) Resident meet held in November (very well attended), another resident meet held in
early January (less well attended)

b) General feedback was that while engagement is useful, fundamental underlying
maintenance issues are remaining that are not being resolved from their point of view

c) Risk that things are moving backwards

d) Less about the ASB and more to do with service charge, repairs and lack of
engagement, transparency (no breakdown) and accountability from stakeholders —
feeling that things are slow moving

e) Agitation is being caused by lack of transparency and clarity on maintenance issues

f) Important partners respond to this and address worries and frustrations

g) BPHA update — there will be an internal inter-partner meeting then a resident and
partner meeting

h) Action - Sam to send the questions and queries to Luke/Carly/Rachel — sent to
Will already

i) On fundamental property issues, BPHA is sending out information to Gilbert residents
next week outlining things

i) On transparency, the Estate Service Charge will be coming into force in April — they will
be publishing on the Bidwells website and are required to do this in their sector —
Bidwells unsure if that is the case for residential Partners too

k) Action — Dan to send the link to Sam to put on the CB1 Community Website when
the document is published

l) The meeting between residents and the partners will take place before 25" February
(date of next residents meet)

Aldwyck:

o There is a need to engage their strategic directors, so they are aware of the need to
engage in CB1

e Luke has contacts for housing rep and manager — Action — Luke and Mo will work
on this

e Worth engaging with Mary too as the most recent attendee from Aldwyck — Action —
Sam to communicate with Mary

e Highlighted that at the residents meet, Aldwyck residents wanted a meeting between
residents, Encore and Aldwyck similar to the meeting between residents, BPHA and
Encore — Action - Luke to facilitate and Sam to support

o CB1 Federation — update given that residents at the meets are keen to set this up
but it is still equally important that Partners ensure that the residents associations
are empowered by responding to their issues and concerns.



e There is progress on communication but there is a need for more progress on the
grey areas — website is important in this

o Importance for more responsiveness and need for continuing to push for tangible
progress on key issues

Great Northern Road

One The Square — property owned by pension fund and managed by JLL and they then
let (to Sainsburys for example)

With out of hours deliveries, the planning conditions are not being met on deliveries
(7am to 11pm)

Local authority can enforce that

Mo has been pursuing it and Action - Mo to continue pursuing this and to involve
GNRA in this also — Mo to keep Sam in the loop

Bidwells planning have been involved as they were involved to begin with

Resident Associations as an independent group can go to Cambridge City Council
(CCCQC) to highlight where they can enforce

Brookgate and Bidwells have limited influence with JLL compared to the Council

The situation with the hotel is similar to the above

Size of lorries — the larger lorries get stuck and are making lots of noise — the size of
vehicles is restricted

F2 B2 scheme — would like to be clear on the rerouting and when that will happen
Action - Dan to send link to Sam and then Sam conveys to GNR

The GNRA can then have more clout on having their say

Noted that GNRA lies within SOPRA which is a wider area

Meeting taking place on 16" Jan - Development Control Forum at Guildhall
Redirection of traffic meeting — at Brookgate Offices — Action - Dan to share details of
this with Sam to promote

Planning Portal is still taking comments on the application

GNR residents do have some worries about the construction traffic iffwhen the
application would be approved

Update from attendees

a)

b)

BPHA
e Carly leaving

e Kathryn and Dan coming to ASB Focus Group

e Rachel will be attending Steering Group meetings

¢ Rachel knows the area through previous working here

¢ Meeting with Encore and Bidwells at end of the month and then meeting with
residents

Bidwells

e Michael is joining to take over Dan’s role

e Parking

o Mill Park is owned by Brookgate

o 12 bays on the right hand side (coming from Station Road way) are all
licensed to Brookgate and contractors

o Brookgate have said yes to the residents’ request for parking spaces

o 4 spaces will be outlined in yellow — to begin, these will be drop-offs — 15-30
mins — one bay per block

o Point raised by Huxley House Residents Association that 30 mins would be
the ideal



d)

o Important to ensure delivery lorries don’t obstruct the scheme and vehicles
don’t abuse the scheme
o Action - Estate to flesh out how this will be managed and how abuse of
the bays is prevented
o When this is ready, this will be communicated via website/mailchimp and
through clear signage outlining that this is for short term stay parking and
that this is enforceable (to ensure that residents are benefitting rather than
those who are abusing the scheme)
o Action — Estate to clarify timeline and keep Huxley House Residents
Association (via Helen and Sam) updated
¢ Point raised about whether such a scheme could happen on GNR
o Action - Mo to follow up on whether the road is adopted - Hill or County
Highways? This is key as if there were to be a similar parking scheme on
GNR, it would need to be set up with the owner of the road
e Meeting with BPHA and Encore
e How costs are apportioned
¢ Dog bins — costings have been sought and looking into practicalities of collection by
City Council
e Aim for Dan in his new role will be linking with Ceres residents to ensure success of
the commercial side of the estate

Helen — St Pauls and Colin (Huxley House Residents Association)

e Halloween and Christmas events held — community spirit is building

o Parking is a key issue so the proposed scheme would be welcome

e Colin has been a resident since day one so knows the estate very well and is keen
to get involved with the group where he can

Railyard

e Students trickling back in — broke up on 17" December and coming back in now

e Taking bookings for summer school students and will confirm at next SG meeting
about preparations for the summer

e One student ambassador has been recruited and they are recruiting another —
ambassador is starting on Wednesday and will be able to participate in things on the
estate

Host

¢ No complaints recently

e From this weekend, students coming back

e Planning for summer is underway — learning from last summer
¢ Residents could play a role in the plans

Sam — Community Engagement
o Keeping in contact with partners and residents

e Meeting and building relationships in the city — eg, attended the Summit on
Homelessness

o Resident-led events taking place over Christmas — eg, Christmas Tree Dressing
event (3" Dec), Christmas social (16" Dec) and Children’s Party (17" Dec)

o Chestnut seller on site in weeks leading up to Christmas

o The form for ASB reporting is drafted, in the final stages in ensuring the processes
around this are robust — ie, organisations in dealing with reports and sharing reports
with other partners if need be (and how this would work)

¢ Have been updating the website with information about access to Mill Park car park



and developing page on homelessness

g) GNR

Hill - had meeting with Hill and there is a feeling road is adopted by Highways and
GNRA are wanting to see if statements they made were true
Action - Mo and GNRA to liaise with regard to the status of the road

h) Encore

Long term parking bays — parking management schemes — how the spaces are
allocated
o All bays in the Ceres parking area are allocated — to property owners, BPHA
and businesses all on leases either individually demised or as part of a
property. Following incorrect parking issues a management scheme is being
looked into
GNR - bollards to prevent lorries from parking in the spaces on GNR — need for
transparency and clarity over this
o GNR - the entrance to the Vesta parking area is commonly used for parking
despite no signage and bollards are due to be installed to prevent this,
pending quote approval
Service Charge — the meeting with bpha, Encore and Bidwells and the separate
meeting between these agencies and residents (in early February)
Currently preparing service charge accounts and almost finalised these for the 2018
year for Ceres and Vesta for distribution
Car park gate still outstanding — was hoping to be done before Christmas in 2018 —
will communicate situation to residents — consultation process done and finalising
details
o Continuing to chase the contractor for the new car park roller shutter to the
car park of Ceres, to ensure that any existing fobs will work with the new
equipment. This is to reduce the likelihood of having to replace all fobs.

ASB Focus Group — September — two more police officers for South — more
presence available for CB1 area

Community Room surgery with police — in the pipeline

ASB information on the website and developing the form

Terms of Reference for the group is drafted — at least twice yearly meetings and
residents/students will be able to come along if they wish

Minutes from last meeting will be on website following Monday’s meeting

j) BID (sent prior to the meeting and summarised at the meeting):

Christmas Tree in Station Square and the lights on the main lampposts on Station
Road now taken down

They were very pleased with the tree once it was lit and received a positive reaction
from businesses and commuters on social media

Wimbledon — intend to show this two week sporting event in a similar fashion and
location to last year

Finer details will be confirmed nearer the time and there is now more advance notice
for residents than there was last year

In addition to Simon Wallis joining the BID board, they have appointed Nick
Finlayson-Brown, lead partner for the Cambridge office from Mills and Reeve to the
BID board

The BID team will be working with both to ensure projects work for the area and to
encourage business and employee engagement in them



o Deckchairs will be back on site in the summer — popular last year

6. Next Steps
o Newsletter will be go out in Spring — the edition is filling up but partners can still send
content for this and Sam will confirm deadlines for content via email
e Action for all partners —to send any information that would be useful for
residents to Sam to put on the website

7. The next meeting will take place on Tuesday 26" February between 10.30am-12 noon
at Brookgate Offices



