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CB1 Residents Meet
7t January 2019
Huxley House Community Room, Mill Park

Action agreed areas highlighted in italics

1. Introduction

The 7™ residents meeting was held on Monday 7™ January at the Community
Room at Huxley House, CB1. The objectives of the meeting were to:

To update about CB1
To discuss resident issues and think about how community can be
strengthened

e To discuss and agree further actions & next steps

Attendees were welcomed to the meeting. Prior to the meeting starting at
7pm, residents could arrive from 6.30pm.

2. Review notes from last meeting and
updates from partners

Notes of the last meeting were reviewed, and follow-ups were given on the
action points from the last meeting. Some items from the minutes were also
on the agenda on Monday so some discussion began on these recurring
themes.

On actions from the last meet, Cllir Robertson said that it is not yet clear about
what the retail space at entrance to Mill Park (50/60 Station Road) will be
occupied by but he will update when this is known.

It was updated that there would be a CB1 Partners Steering Group meeting
on Tuesday (8™ January). Some key points to convey were highlighted and
Paul and Sam agreed to feed these back at the Partners meeting on
Tuesday.

There was an update about the Christmas social and the Children’s
Christmas party. The point was made that the Christmas social felt more like
a planning meeting for the children’s party and could have had more of a
social nature. It was also said that there was some confusion as the date for
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the social was originally Monday 17" December and some residents thought
the Children’s party was taking place on the Sunday.

Action — Sam to ensure clear communications around future events.
Planning and decisions for future events to come from the residents at a
residents meet

Cllr Robertson updated on play provision that the City Council is working on
identifying resources for a play area in the local area. A question was asked
about Section 106 money that has been paid by the developer and allocated
by the council for the area. The answer was that this money was spent
elsewhere by the council. When funding for new play provision is ascertained,
there would be a consultation process for residents to participate in. Sam has
been looking into this issue about how there could be innovative ways of play
in or around the estate to help meet this need.

3. Updates from residents

An update was given about BPHA and Encore and them not being at the
meeting. It was said that both thought a separate meeting would be a better
forum to discuss the issues raised by residents. There was some discussion
about how residents wished to proceed. It was said that resident reps would
be a good idea and the format of looking at the principles then looking at
individual issues would be good.

It was also said that having a meeting with Aldwyck and Encore on similar
issues would be useful.

It was once again echoed that there are feelings that there are issues around

accountability of some partners in CB1 and residents feel there is the need for
more proactivity. There was also need for reflection and learning on what has

happened already in CB1 and to use this reflection to influence the future.

It was mentioned by ClIr Robertson that the council liaise with Hill so he can
check to see what role Hill still has on such matters like property issues.

Action — Sam to liaise with agencies to ensure issues are being
conveyed and to engage with Aldwyck

Action = Cllr Robertson to liaise with Hill to see what role they have with
regard to property issues

Action — ClIr Jones to see if the County Council has any contracts with
the agencies and what leverage could be applied
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4. CB1 Community Engagement

a.

Stakeholder engagement

Keeping in contact with partners to keep updated on developments on
iIssues

Continuing to meet and get to know residents

Meeting and building relationships in the city — eg, attended the
Summit on Homelessness and attended the ‘Making Spaces for
People’ workshop

Community Events and Activities

Resident-led events — Christmas Tree Dressing event (3" Dec),
Christmas social (16" Dec) and Children’s Party (17t Dec) — well done
to residents who planned and ran these events

Chestnut seller on site in weeks leading up to Christmas

Have been looking into ideas proposed by residents of arts and crafts
provision and play provision

Website

. The form for ASB reporting is drafted now and we are in the final

stages in ensuring the processes around this are robust — ie,
organisations in dealing with reports and sharing reports if need be

Have been updating the website with information about access to Mill
Park car park and developing page on homelessness

Newsletter/Social media/MailChimp

Autumn newsletter being distributed again in case some missed it the

first time & compiling of the Spring edition is underway

b.

C.

Likes on Facebook have increased / Followers on Twitter have
increased

Emails sent out to residents on MailChimp informing of meetings /
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outcomes on the estate community-wise

e ASB Focus Group

a. Next meeting — 14" January 2018
Let me know if you would like to attend — you can email at:
sam@communityregen.net

c. Reporting form idea and simplifying communication were agreeable to
agencies but issues to be considered on practicality of how a form
would work etc

Linking with the above about proactivity and residents harnessing their energy
and determination on issues, Sam mentioned the idea raised at the last
meeting of a CB1 Federation of Residents. This was originally floated at the
last meet as a way to help residents to influence and hold partners to account.
Sam said that a major step would be to help make Gilbert’s unofficial
residents group become official and Sam can assist with this. It was also said
that there would need to be a defined purpose for what the Federation wishes
to achieve and this would feed into a constitution. It was agreed a working
group would be set up to discuss these matters and to report back to the next
residents meet. There was interest from Gilbert House and Great Northern
Road residents on this.

Action — Sam to play supporting role with Gilbert House in forming an
official residents association

Action — Sam to facilitate a working group meeting before the next
residents meet to discuss:
e Purpose of the proposed CB1 Residents Federation
e Practicality of it (ie, how resident associations would feed into
this etc)
e Drafting a constitution for review at the next residents meet

Action — at the next residents meet, the working group to report back
and for those at the meeting to review a draft constitution and agree

5. Next steps, date of next meeting and
focus

e Email everyone on the mailing list with the notes and agenda for
next meeting


mailto:sam@communityregen.net
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e Ensurethere is ample communication of time and location of the
meeting through digital platforms (social media, mailing list and
website) and posters

Next meeting: Monday 25" February 2019 at Huxley House Community
Room — 7pm to 8.30pm (arrival from 6.30pm to meet and catch up with
neighbours)

Appendix:

The Following people attended this meeting (and signed the sign-in sheet).
Apologies for incorrect spellings.

Name From where

James Thomas Great Northern Road

Clir Linda Jones Cambridgeshire County Council

F Perez Great Northern Road

ClIr Richard Robertson Cambridge City Council

Hilary Bayles Vinter Terrace

Cath Crowther Gilbert House

Fred Harrison Gilbert House

Warit Prawat Muang Gilbert House

Paul Bragman Facilitator — Community and
Economic Regen

Sam Kenward Community Engagement and
Project Coordinator — Community
and Economic Regen




