CB1 Anti-Social Behaviour Focus Group

Terms of Reference

The CB1 ASB Focus Group exists to ensure stakeholder partners at CB1 provide a
coordinated response to tackling Anti-Social Behaviour (ASB) on the estate. Each partner
has a role to play in tackling ASB and this shared understanding is fundamental to
partnership working at CB1.

Bringing stakeholders together around issues of ASB means that there will be:
e An integrated approach to tackling ASB at CB1
e Improved communication between agencies in terms of how ASB issues are
addressed

The purpose of the CB1 ASB Focus Group is:

a) To bring the stakeholders together to establish a strategic overview of ASB within
CB1

b) To ensure coordination between CB1 stakeholders on ASB matters for the benefit of
residents, businesses and passers-by in CB1

c) To be a platform for stakeholders to provide updates on ASB issues within the estate

d) To discuss and agree actions for addressing ASB

e) To develop practical ways to strengthen joint working in CB1, including contributing
to the following;

a. Data sharing for the purposes of tackling ASB
b. Providing for effective reporting procedures for members of the public to
report ASB

Membership of the CB1 ASB Focus Group
Membership of the CB1 ASB Focus Group is open to key strategic partners in CB1. So far to
date, the group’s members are;

e Safer Communities Section - Cambridge City Council
e Cambridgeshire Police Constabulary

¢ Resident and student representatives

e Bidwells

e bpha Limited

Aldwych Housing Group

Encore Estates Management

Student accommodation organisation (Downing Students and Host Students)
British Transport Police

Hyline Security

Anglia Ruskin University

Representatives from the CB1 Community will be able to attend the ASB Focus Group.
These representatives from the residential communities will be chosen by the relevant
community associations if these exist formally; if none exist then attendees can be informally
selected among those who are interested in attending. Ideally there will be one
representative from each building.

Student representatives are selected internally within their accommodation buildings.



The Community Engagement and Project Coordinator is also part of this group.

Meeting Frequency

The ASB Focus group will meet twice a year but with the understanding that there will be
flexibility and at times it may be necessary to have more meetings in which case members of
the group will be advised accordingly.

Administration

The administration of the CB1 ASB Focus Group (in circulating the agenda and notes and
updating the Steering Group) is currently done by a Safer Communities Section Officer at
Cambridge City Council. Minute taking is rotated between partners from meeting to meeting.
This can change in the future by agreement with all partners.

Chairing

The group does not have a formal chair but the coordinating of the meeting is currently done
by an officer from the Safer Communities Section at Cambridge City Council. This can
change in the future by agreement with all partners.

Decision-making
The CB1 ASB Focus Group is a strategic, non-statutory group and as such, decisions or
agreements will be arrived through discussion and on the basis of consensus.

Conflicts of Interest

If there is a personal conflict of interest on any item under discussion for a decision, the
member should declare this, and the meeting would decide whether that member should
abstain from the discussion or leave the meeting for the duration of the item. This applies to
all attendees of the meeting.

Confidentiality

Some issues that are discussed at the meetings may be of a confidential nature. Where this
is the case, the meeting may resolve to ask resident and student representatives to leave
the room for that part of the meeting so that a confidential issue can be discussed. The
confidential part of the meeting will take place at the end of the meeting to ensure minimal
inconvenience to resident and student representatives. Where this is the case, attendees will
be asked at the beginning of the meeting to highlight issues of interest to ensure these are
covered and considered by the group.

Dissemination
Agendas and draft minutes will be circulated to all attendees and once signed off by the
group, minutes will be available on the CB1 Community Website.



